MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
July 14th, 2008
6:00 PM @ The Marshfield Eagles Club

Board Members:
Ron Twardowski Steve Zillman Jonhn Donahue  Anita Barth
Bryan Pischel Mark Needham Rick Cherney Sally McHugh

Myron Gadke Brian Fravert

Unable to attend: Bryan Pischel Rick Cherney Sally McHugh fiyron Gadke
Brian Fravert

ADMINISTRATION
Old Business (Ron) — Approved minutes

COMMITTEES
Awards — (Brian Fravert)
e Participation Awards.
o Academic Awards Report — Report cards will be due by Weds November 13",
e Scholarship Report — Chris Follen won Scholarship
Cheerleading- (Anita) - Approved 4 new tops — cheerleading pictures to be announced
waiting on skirts
Coaching Coordinator - (Myron and Rick)
Equipment - (Brian)
o Field Management
Practice Field Manager{Dan) —
Game Field Manager(Myron and Rick)
Concession Manager(Myron and Rick)

Financial (Steve) — $45,000.79 checking balance.

Fundraising Management —
Apparel Sales(Sally) —
Sponsorships{Mark)-
9 are committed need to try and get 2 more
Vehicle decals{Ron) — hand out end of first week — Wednesday night
Registration (Ron) —
Approval of Player Rosters
Approval of Player Coaching teams
Cheerleading Roster
Rules (John) —
¢ Practice prior to 8/4 — not allowed per the league rules
Scheduling (John) —
¢ Team counts
o  Website{(Ron Twardowski) —

OTHER



