MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minuies
May 7", 2008
6:00 PM @ The Marshfield Eagles Club

Board Members:
Ron Twardowski Steve Zillman John Donahue  Anita Barth
Bryan Pischel Mark Needham Rick Cherney Salfly McHugh

Myron Gadke Brian Fravert

Unable fo attend: Bryan Pischel Mark Needham  Anita Barth Sally McHugh Steve
Zillman

ADMINISTRATION
Old Business (Ron) — April minutes approved
COMMITTEES

Awards — (Brian Fravert)

e Participation Awards.

o Academic Awards Report — Report cards will be due by Weds November 13",

o Scholarship Report — We have 4 candidates and the committee will make final decision (Brian,
Bryan and Steve) Brian will release winner to the school and announce winner

Cheerleading- (Anita) - Anita needs to report on additional uniforms needed

Coaching Coordinator - (Myron and Rick)

= Ron going to help with this as well. Ron is sending Rick the agenda for the coaches meeting.
Myron will get a hold of Dr. Rudolph to come to meeting. Myron and Rick are going to contact
Len. Denny Goettl offered to help come up with drills along with attending the coaches meeting.
John will follow up with Denny.

Equipment - (Brian)
» Approved 1 mobile goal post — John will order from Fred at Team sports along with different

color benies, youth mouthguards and get a price on composite footballs rather than the real
leather.

+ Field Management
Practice Field Manager{Dan) — Dan will do it again this year
Game Field Manager{Myron and Rick) -Len ok'd a shed at the game field as long as it is

moved at the end of the year. Also approved 2 port a potty's at the game field from August -
October

Concession Manager(Myron and Rick)



U1/13/2009

Myron is getting price for a shed. John looking into getting a blanket p.o. from
Clifion Gunderson for concessions and a direct bifl from Festival.

8/8

Financial (Steve) ~ $46,896.70 checking balance. Steve needs to refund Cale Jacoby $130

Fundraising Management —
Apparel Sales(Sally} — Board approved wind shirts/jackets for top 3 coaches for each team,
cheerleading coaches and ail board members. John will get pricing information and
options to Sally

Vehicle decals- Did not have at registration need to do during parents meeting or first week of
practice need {o decide at next meeting.

Sponsorships(Mark)-
9 are committed need to fry and get 2 more
Registration (Ron) -
Registration numbers- 32 3" graders
50 4™ graders
39 5" graders
56 6" graders

42 cheerleaders

We will have 4 teams in the 3-4™ grade and 5 teams in the 5-6" grade

CustomerAnalysis

Rules (John) —

e Weight rule was put back in for running the ball in the 5-6" grade level but put at 150 pounds.
Brought up at league meeting the need to get EMT contacts for each city. Wiil get list at league
meeting in July when we go over the schedule

Scheduling (John) -

o This year on August 23" we will have games against other Marshfield teams rather than
a modified scrimmage. The extra 5-6™ grade team — John’s will travel to Rapids for a
scrimmage with the other cities.

¢ Website{Ron Twardowski) -

OTHER

Next Meeting Date: Tuesday June 24th, 2008 @6pm at Eagles Club



