MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
Wednesday — Aprif 2" ,2008
6:00 PM @ The Marshfield Eagles Club

Board Members:
Ron Twardowski Steve Ziliman John Donahuye  Anita Barth
Bryan Pischef Mark Needham Rick Cherney Sally McHugh

Myron Gadke Brian Fraveri

Unable to attend: Bryan Pischel Mark Needham

ADMINISTRATION
Old Business (Ron) — Approval of old minutes
COMMITTEES

Awards — (Brian Fravert)

o Participation Awards.

e Academic Awards Report — Report cards will be due by Weds November 13"
e Scholarship Report — we only have 1 applicant thus far

Cheerleading- (Anita) —
John checking insurance cost to do cheerleading contest. Carrie going to be at
registration. Anita going to try and track down Beth to help as well.

Coaching Coordinator - (Myron and Rick)

» Ron going to help with this as well. Rick and Myron going to come up with an agenda for the
coaches meeting. Need to get a hold of Dr. Rudolph to come to meeting.

Equipment - {Brian)
e Going to look into mobile goal post for practice fields.

+ Field Management
Practice Field Manager{Dan) — Ron going to talk to Dan to see if he will do it again.
Need to get a key for the practice shed for Mike Klein (first responder)

Game Field Manager(Myron and Rick) -checking with Len Luedtke to see what we can do
for a shed at the game field.

Concession Manager(Myron and Rick)

Financial (Steve) -
e Checking status - $26,077.10 as of 4/2/08
¢ Need to have petty cash for registration



Fundraising Management -
Apparel Sales(Sally) — Orange shirt approved for both kids and coaches — have samples at
registration
Breakfast Fundraiser({Sally)
o Scheduled for September 21
Vehicle decals- Ron will have sign up sheet at registration

Sponsorships(Mark}-
Registration (Ron) —
Review Calender- letter to coaches that coaches meeting is mandatory

Review registration packet
Review school flyer

Rules (John) -

s Going to propose a 4 man front at league meeting. Need to get EMT contacts for each city.

Scheduling (John) -

o Scrimmage at Beel — Myron and John will get set up.
Referee Report — no complaints from referee’s will follow up with Rich to make sure we
are set for next year so there are no surprises. Anita will contact Dr. Meyer to make
sure he is set for next year

s Website(Ron Twardowski) — Ron contacting Ross for website

OTHER

Next Meeting Date: Wednesday May 7th, 2008 @6pm at Eagles Club



