; ® E ; Board Meeting Minutes
grshfield Area Youlh Foetball Wednesday - October 8", 2008

PO Box 301 - Marshfield. Wl 54449

- H
st mayftigers.com 6:00 PM @ Eagle’s Ciub
Present:
Ron Twardowski (1) Mark Meedham (2) Brian Fravert (3) Bryan Pischel
Anita Barth John Donahue Steve Zillman Myron Gadke
Rick Cherney Sally McHugh
ADMINISTRATION

Old Business (Ron) — No minutes available

Review of Committee Responsibilities (Ron) — New board members will be approved af next board meeting and
assigned to commitfees

Financial (Steve) - Checking balance is $33,274; Final report will be given at the Jan meeting

Website (Ron} - Looking for someone to make updates

Marketing (Steve) — Steve stafed he would volunteer to do this work again next year, but not as a board member

COMMITTEES J

League Representative (John) - Need o review with each league the importance of even teams

Sponsorship (Mark) — Each team should invite their sponsor to their parly. Plagues have been ordered
Registration (Ron, Anita) — will discuss at Jan mig

Coaching (Rick, John) — Rick stated he would remain on the board and be the coaching coordinator; Coach’s party
is scheduled for 10/24 @ Nuts Deep I, $300 was approved for this event

Cheerleading (Anita) - no updates

Apparel Sales {Sally) — Ron stated that all the coach’s received their pullovers and none were charged for them.
There were a couple spouses that ordered them and paid full price for them.

Equipment (Bryan) — Brian was asked to look into purchasing game jerseys for the kids next year. Pricing should be
avaflable by next meeting and will be decided on at Jan mtg.

Breakfast {Sally) - MAYF collected $5852.75; Cost = §2,600; Not afl tickets were furned in. This entrre process will
need to be reviewed in greater detall with the new board

Decals (Ron) — nef gain was approximately $500. Final numbers will be shown on year end report
Pictures (Anita) - no comments

Practice Field (Dan Brueggen) — Dan agreed fo manage the practice field again and join the board
Game Field (Ron) — This will be discussed with new board; Garbage cans need fo be purchased

Concessions (Rick, Myron, Ron) — This work will need to be discussed with new board; Need a person fo manage
this. Final cost will be shown on year end report

Awards (Brian) - Awards have been ordered
Banquet (Anita) - We will be having a sundae bar & drinks

OTHER

Next Meeting Date: Wednesday, Nov 19", 2008 @ 6pm at Eagles Club



