Marshfield Area Youth Foothall Board Meeting Agenda
Wednesday - March 31, 2010

PO Box 30‘_1 - Marshfietd, Wi 54449 6:00 PV @ Eagle’s Club

www.mayftigers.com

2010 Board Present:

Ron Twardowski Dan Brueggen Steve Dzikowich Anita Barth  Mark Specht
Mark Needham Troy Kanneberg Dana Michalski taking noted for Jan Dix
ADMINISTRATION

Commissioner (Troy)} — Bylaws Updated on Website No Changes
- Troy attended the USA Football leadership forum last Saturday
— 2010 Youth Football Rulebook

— Different from Pop Warner

— Name in pool for playing at 'z time

- 211 United Way Sheet tuned back in

Treasurer (Steve) — Outflows larger than inflows

~  $415.00 out than in

—  $22,000 in checking account

— Splitthe $ 22,000 into higher interest bearing account?

Secretary (Jan) - (Dana Michalski filled in for me)

Website (Troy/Brian) — Website has new Logo

— Email addresses on Website to renew $100.00 per year, denied, Troy will set up new email on yahoo just for
football emails only.

- MAYF in now on Facebook

— News items on Website to become a fan on Facebook

Marketing (Ron/Steve Zillman) — Steve will continue to get everything to News Papers

Wil run add for Registration night

News Herald will do 4x5 color ad for Registration.

Will run twice before Registration Night

$100.00 for Billboard add is Paid, Steve to watch for invoice for this and cut a check for News Herald Add

i

COMMITTEES

League Representative (Dan/Ron) —-Wed April 7™ 6p.m. Eagles for League Meeting
- Games before Labor Day discussed. Parents do not want this.

- Dan to schedule games this year

Sponsorships (Mark) — 5 confirmed, 5 possible

—  Staab will not sponsor this year

- Mark Specht to ask Counter Form about possible sponsorship this year?
—  Mark to turn in Sponsor List so we can watch for checks to come in

-  $500.00 for 3 year sponsorship

— Financial Aid-- Anycne Applying?



Registration (Ron, Anita) — Duties Assigned

— Flyer going cut to Schools April 16h, and will be posted at each School also
— Hit up parents to post flyer also ? Pulse ?

— No Comments on packet

— Practice Jersey pricing staying the same

- Game Clock Volunteer slip/sign up

- Need 4 people for Chain Gang

— Cheerleaders will have own volunteer packets

- Discounts for Cheerleaders/Players

— Add velunteer explanations to packets

Coaching (Troy) — 8 confirmed head coaches

Assistant Coaches also confirmed will combine from what they were a couple years ago

USA Coaching School-—May 1% will be on Website and emails.

All Day event @Lambeau Field can pick classes in the AM, Drills scheduled for in the afternoon
MANDATORY COACHES MEETING: JULY 13TH EAGLES @ 5:30PM

Cheer leading (Anita) — Carin has not confirmed yet

Apparel {Ron) — Website will be under Midwest Sports Apparel.com
Fund raising handout sheets
- Kickoff on April 20" and Closed August 1. Turn around time 2 weeks
- Order online w/any Logo
- (Choice of Logo's can pick Old Logo or New Logo
— Practice Jerseys are by Team, all other apparel through Website
- Sponsorship Shirts will be handed out Night of Equipment handout
—~  Gift Certificated for each Coach for $25.00 for them to purchase choice of clothing off Website, b oard members
whom are not coaching will also receive same gift certificate to purchase clothing also. About 36 coaches, 4 cheer-
leading coaches
—  Shirts for Sponsors- no decals for sponsors
-~ Facebook notification will go on handout also

Equipment (Bryan) —Mark motion to approve purchase of new helmets, Troy metion to approve, Mark Specht 2nd

Scholarships {(Dan)- Application on Michael Field

Application from a Girl, is she eligible? Wait to see how many applications turned in!
Check kids out- Verify

Have old rosters on computer

Applications need to be turned in by April 30, 2010

{

Breakfast (Anita/Rick) — Nothing New

Decals (Louise) — DECALS- Loiuse approved New Cheerleader Logo

— No price on decals yet

— No sizes yet

— Can order decals on line, but will have no name on it

need to change wording on cheer leading T-Shirts, says MAYF on it, needs to read, MAYF area youth football
Cheerleader.

Pictures {Anita) — Everything is booked and confirmed. Practice for this night will not be rescheduled.



Practice Field {Dan) - Anybody Donating? Dan will talk to Gary Parks to see if he knows of any changes to see if the
field will be redone?

- Wisconsin Rapids is dropping 7" grade football, wants Youth Program to take over
- Talk to Steve Vanderwyst Middle School Athletic Director and see if any rumors

- ? what fields will be used if youth league picks this up?

- ? what would new agreement be?

— Medford already runs the 7 grade program this way

- More kids would have to be a position player

~  PRACTICE- rain dates? Who decides on new make up dates?

- Will leave this up to individual head coaches, will be strictly volunteer, not mandatory. If practice goes over 12
practice time, no make up needed

— Beginning of season scrimmage will be Scheduled August 28, 2010

- Dan will travel to Medford and Stratford to discuss Scrimmage Games.

— Scrimmage Games on Biehl Stadium Field? Leave for 5" and 6™ graders
—  Weekday games under the lights?

- Games instead of a BY, move a game to a Tuesday Night in Biehl Stadium
Game Field (Dan) -

Concessions (Brian) —

Tigers Halftime Show (Troy) — no news on this yet

Awards (Brian) -

Banquet (Anita) - Nothing new yet

Other — Registration Night start set up at 4pm, Registration night agenda for new parents orientation
- Baseball game this night, need to stay late to accommodate these players and their parents.

Next Meeting Date: Wed - April 28th, 2010 @ 6pm at Eagles Club
Dan will not be able to attend



