Board Meeting Minutes 

Wednesday – Feb. 24th, 2010 

6:00 PM @ Eagle’s Club 

　
2010 Board Members: 

Anita Barth Dan Brueggen Jan Dix Steve Dzikowich

Brian Fravert Brian Hanson Troy Kanneberg Louise Luedtke 

Mark Needham Bryan Pischel Ron Twardowski 

Absent Members: Anita Barth, Brian Fravert 
　
New Board Member: Board approved our 12th Board Member. 

Mark Specht

ADMINISTRATION:

Commissioner (Troy) –New by laws approved by Troy and Ron. Ron T. to type up new laws. 

New Board Member contact list was updated.

Treasurer (Steve) - Report, Same as last month, no activity. Balance $22.985.00 

New Signature Card for Bank, Members Approved:

Steve Dzikowich, Troy Kanneberg, Ron Twardowski, Brian Hanson

211-Informational Info>>updated needed to be in by 2/1/10, lets still send in, update to Troy K. name and send in..

Secretary (Jan) – Ron T, and Troy approved last month’s meeting minutes.

Website (Ron/Brian) – Annual fees $500.00 yearly cost, $150.00 every 5 years for Domain ownership renewal. Passwords; Contact Info

Marketing (Steve Zillman) – News Herald updates, Advertising.

Brian H. to update Email Addresses.

　
COMMITTEES

League Representative (Dan/Ron) – 

Sponsorships (Mark) – 10 Sponsors needed for this year. Rose bowl and Victory Apparel shared a sponsorship last year. They will each take there own spot this year, and possibly Some Place Else to sponsor a team this year. Jan to find out from Myron. Need sponsorship money by June 01,2010
　
Registration (Ron, Anita) – Registration night will be April 20th 2010. Need to review our Handout packets. Participation policy change with New Child Pick up Notice. Refund Policy Chg if cxl before equipment handout $50.00 back, $100.00 back if Dr Notice, or Location Move. 

Coaching (Rick) – New coordinator? Practice change for any practices missed due to a Rain Date. This was felt that it would be up to each coaching team individually. Strictly Voluntary. 

Talked about changing the Start Date for Practices and Game Dates to move them up at the next League Mtg. Practice would move up to start Aug 4. Probably will not happen this year. But a good suggestion for next year 2011. 

Troy is trying to keep all coaching staff together as last year with a few minor changes.

Cheerleading (Anita) – No Report. Board decided for Registration night Anita would have own cash box, and be in mtg room instead of in the main area with football players. Less confusion. 

Apparel (Ron, Anita) – Working with Ben at Premier Printing. Premier to set up own website for everyone to order apparel online, with a fundraising campaign, to open for sale items by Mid March and go to July 01. Items should arrive by August 01. We will get back 15%. 

Equipment (Bryan) –Board approved to purchase 150 new helmets at a cost of $11,000.00, To sell sets of pads, shoulder pads, and helmets locally, and on eBay if necessary. Set up a booth the night of parent meeting night for the sale of these items, along with clothing left over. What ever income is brought in for the re-sale of old equipment to be used towards the new ones, if not we will use some sponsorship money for this year. 

We will be selling the old Orange and Silver Jersey‘s. (The white ones we are keeping). 

Need to draw up legal note, that states once purchased. MAYF not liable!!! Jerseys not allowed to be worn for Game Day!!!

Breakfast (Anita/Rick) – No Report. Jan to find out if Sheri and Josh will head up for this year.

Decals (Louise) – New Football Logo approved, Cheerleader logo to be revised and new one approved next meeting. Anita overruled for cheerleader logo. Sorry Anita! Decals will also be on the website for purchase.

Pictures (Anita) – Date is August 11th, 2010 practice field, rain or shine. If Rains- Jr. High Gym, and Cafeteria will be designated are for photo shoot. 

　
Game Field (Dan) –Need to set up date in April for Community Meeting. Dr Meyer okayed to help out this year again for the games.

Portable Goal post needs to be moved to Sr. High. 

Practice Field (Dan) - Board to consider X amount of $’s to fund new top soil for our game fields at Senior High this spring. Fund $ amount yet to be determined by board once quotes have been given to us. 

　
　
　
　
　
　
Concessions/Game Score Clock (Brian) –Need a volunteer to run keyboard during game for score board clock. Sign up sheet will be available at Registration night, a schedule will be done the same as concession schedule. 

Tigers Halftime Show (Troy) –No half time show due to only 4 Tiger Home Games. This night will be a Jersey night, and will cost to get in.

Awards (Brian) – 2 - $500.00 Approved. Scholarship awards Committee -Brian H, Mark N. and Dan B. will go thru notices that come in mail box and narrow down to a few finalist for board approval . 

Notices to schools; newspaper, etc

Banquet (Anita) - Scheduled for December 9th, 2010???

Reviewed and confirmed all dates at Eagles for our upcoming Mtgs/Events held for the year. All Okay. 

Other --Board Approved a $200.00 dollar donation go towards the Shine Bowl advertisement to recognize past youth football players achievement. This will be 1/8 size advertisement.. (Students are both Seniors- Cody Wilson, Paul Scheckleman? Spelling on names?

Need to make a process for this, so we do not forget to do this every year now on. 

　
　
　
　
Next Meeting Date: Wed – MARCH 31st, 2010 @ 6pm at Eagles Club

Members to be gone- Brian Hanson, Mark Needham.

