. Marshfield Area Youth Foothall Board Meeting Minutes
Wednesday — June 18", 2009

r PO Box 301 - Marshfield, Wl 54449 )
5 www.mayftigers.com 6:00 PM @ Eagle’s Club

Present: Ron Twardowski, Anita Barth, Bryan Pischel, Dan Brueggen, Rick Cherney, Bryan Fravert, Louise Luedtke
Absent: Mark Needham, Steve Dzikowich

ADMINISTRATION

Commissioner (Ron) - Ron will email agenda to everyone

Treasurer (Steve) - Balance is about $37,000+

Secretary (Louise) - No Report

Website (Ron/Brian) — Brian has updated all meeting minutes on the website; Those months missing were not held.
Marketing (Steve Z) — All logo’s have been fwd to Steve for newspaper article; Schedule & sponsorship matchups
will be forwarded when completed.

COMMITTEES

League Representative (Dan) - Next months meeting July 8"

Sponsorship (Mark) — 12 sponsors, all paid except 1. Rose Bowl and Victory split, but this will not be done again in
the future. Only full sponsorships will be taken, so it is fair to all sponsors.

Registration (Ron, Anita) — We have 4 younger teams and 5 older teams this year. Total of 216 kids participating so
far. To date, we have applications for 7 kids that have qualified for financial aid, totaling $475. These have been
approved by the board. Steve D to notify them they have been approved (copy of the financial aid spreadsheet will
be forwarded to Steve for his use only and is to NOT be distributed).

Coaching (Rick) — Coaches clinic with MFLD High coaches during the 1% week of Aug, Rick will develop agenda for
coach’s meeting and report times/dates for coaching clinic at coaching meeting. Three coach’s went to the coaching
clinic in Green Bay (Hiram, Troy & Mark); All said the clinic was very beneficial and should be attended again next
year.

Cheerleading (Anita) — Cheerleaders should be broken into 4 squads. Ron to make sure that brothers with sisters
be put on no more than 4 teams

Apparel Sales (Ron) — Approved coaching apparel and sponsorship t-shirts. Orders will be put in soon and hopefully
be ready for July mtgs & equip handout

Equipment (Bryan) — Board approved purchase of 50 new small helmets (new style) @ cost of approximately
$4,200. New jersey are in and have been paid for.

Breakfast (Anita/Rick) - Schedule of workers is complete.

Decals (Louise) — New Decals are approved by committee.

Pictures (Anita) — Report from Keel is that we will get 5% kick back.

Practice Field (Dan) — Need new lines painted on field & garbage cans put out before first day of practice

Game Field (Ron) — Would like to have 2 or 3 picnic tables by concession stands. Dan & Ron to keep looking for
options to this & report back next month. We need to purchase garbage cans for game fields

Concessions (Brian H.) — Looking into having Rose Bowl as a vender or we could use Festival gift cards. Brian is
working with Todd (Rosebowl) to get everything setup. Ron to fwd concession schedule to Brian when schedule and
rosters are complete.

Awards (Brian) — Scholarship names sent to the paper. Recipients will be sent letter inviting them to the first day of
practice..

Banquet (Anita) — Date set for Dec 8", siill looking for ideas; Kathleen Adamson ?? 897-5527 mentioned helping
with this event.

OTHER
Tigers half time show is not going to happen.

Next Meeting Date: July 21, 2009 @ 7pm at Eagles Club (AFTER THE PARENTS MEETING)




