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THE 127" ANNUAL MEETING
The Episcopal Parish of

St. John the Evangelist
Hingham, Massachusetts

January 31, 2010

AGENDA

Call to Order

Opening Prayer

. Approval of the Minutes of the 196Annual Meeting

Report of the Rector — The Reverend Timothy E. 8cke

Report of the Wardens — Craig Smith and Cynthik&al

Review of the 2009 operating statement — Jeff Tgwaski, Treasurer
Presentation and voting on the 2010 budget — Jef#Kbwski

Report of the Nominating Committee — Lucy HancdcCkair

Presentation of certificates to retiring Vestryjpars

10.0ther Business

11.Motion to Dissolve the Annual Meeting



MINUTES OF THE 2009 ANNUAL MEETING
FEBRUARY 1, 2009

Call to Order

The 128" Annual Meeting of the Parish of St. John the Evangelist was called to order on
February 1, 2009 at 11:15 am by Senior Warden Lucy Hancock. She urged any parisheoner w
heretofore had not signed the by-laws to do so at this time. She then asked IntestifAd®ere
Wenner to lead us in prayer. Peter remembered the following members of dumgaridied

during the past year: Sante Bonano, Ann Coe Horn, Julian Fredie, Sr., Carol Regan, Cath
McSweeney, Robert Thompson, Henry Ryce, Grace Doherty, Virginia Cole, Aladdyadind

Jane Foster. The first order of business was a resolution to send greeting®tdrBbert B.

Edson, our former Rector.

Minutes of the 2008 Annual Meeting
The reading of the minutes of the February 3, 2008 Annual Meeting was dispensed with and
adopted unanimously as printed.

Report of the Interim Priest
Peter referred to his written report contained in the Annual Report.

Report of the Wardens

Senior Warden Lucy Hancock noted that our Profile has been well received and thanked Profil
Committee Co-Chairs Helen Daley and George Danis, as well as the memibher€ommittee,

for their efforts. She noted that the Search Committee, chaired by Ellen Risfsaed Joseph
Bierwirth, has received sixty resumes from candidates interested in dor Besition by

January 31, 2009, our end date for receiving resumes. The Committee has reviesved thes
resumes, asked selected candidates for sermons and will be interviewitephgre shortly. A
guestion was asked as to when our new Rector might be called. Lucy respondeddthsayi

our budget reflects eight months more salary for our Interim Priest and four rfamiths new
Rector. Lucy then reported that the Capital Campaign was in the home strét@8856t592.00
having been raised to date. She thanked Co-Chairs Cynthia Chace and Tom Pyles araf Treasu
Bill Austin. Lucy reported that the Rectory renovations are complete ancthdiishment of

the Church School space would depend on Capital Campaign funds being available. She noted
that the park/playground project was underway which would replace the existingoplagygmnd

also provide a space for quiet reflection. This project is being funded by a mlim&usan

Suarez Brown, a former parishioner. Junior Warden Craig Smith reported thatahe org
restoration is complete. Lucy concluded by thanking Peter, our faithful staff tlae

parishioners who have volunteered their time and talent during the past yeartethpgrher

family who provided so much support during her tenure.
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Stewardship Report

Stewardship Commissioner Tom Pyles report that we have received pledge89drom 153
pledging units (each parish family, of whatever size, is considered one unitigtotal

$253,200.00. This contrasts with 198 pledging units pledging $307,000.00 in 2008. Tom noted
that we need more participation as well as higher pledges if we are to mauntaurrent level

of expenditures. He cautioned that we will need plant reserve funds for futuremaaire on

the church as well as our Water Street property. In answer to a question, Jlameskthat we

have 450 member units listed in our membership directory. He pointed out that between 50 and
75 of these units do contribute to St. John’s but do not formally pledge. Tom noted that efforts
have been made both last year and this year to contact parishioners who do notlfinancial
support St. John’s and that these efforts have resulted in 26 new pledging units in 2009. Tom
nevertheless expressed concern that 70 units who pledged in 2008 have not done so in 2009. He
attributed this to the weak economy and noted that many of these people are willingitbaitgont

as they can but are unwilling to make a formal financial commitment in thedfoarpledge.

Tom concluded by saying that we need everyone’s support. He drew attention tattee Pla
Address the Operating Deficit contained on page 10 of the Treasurer’s.R¥pmirtd receipts

not meet expenditures in 2009, the Vestry will return to the Parish at mid yearincoeselain

their plan and to receive Parish approval for its implementation.

Review of the 2008 Operating Statement and the 2009 Budget

Treasurer Jeff Tyrakowski noted that this year’s Treasurer’'s Regolbsies things more

cleanly. He said that 2008 was a good year financially for the parish with essexfareceipts

over expenditures of about $20,000.00. Jeff presented his report drawing attention to those parts
of his Report that were new or that showed figures in a different format than. bAfgreestion

was asked about why our Diocesan Assessment had gone up 6%. Jeff replied thadsheeasse

is based on a formula using 3 previous years’ operating budgets (in this case 2005, 2006 and
2007). Since these budgets were larger, this year's assessment rema&nsAtsgh Jeff noted

that the 2007 Diocesan Convention had approved a re-calculation of the assessment which partl
explains the increase. Another question was asked about the real estata tddeesRectory

(with no tax being shown for 2009). Senior Warden Lucy Hancock explained that we kede as
for an abatement for the taxes paid in fiscal 2009 and expect to get the thres gh@dgments

we have already made for fiscal 2009 refunded to us. In answer to a question about the
distribution from the Magruder Fund, Commissioner Allison Marshall explainedhiisgund is

now set up to disburse a set amount each year. Parishioner John Goldthwait explamedwhat
Massachusetts law now allows a total return pay-out of interest and prieagtal/ear from this
endowment fund. Jeff noted that we will be hiring a CPA firm this Spring to do a full audit of
our books. A question was asked as to how much money we received in 2008 from renting out
Upper Weld Hall. Interim Priest Peter Wenner responded that he thought thefe avdie

events amounting to $1,000.00 in rent. A motion was then made by Bill Austin that the Parish
approve the proposed budget for 2009 with specific inclusion of the Plan to Address the
Operating Deficit listed on page 10 the Report. The motion was seconded and passédyfavor
with one “no” vote cast. -2-



Report of the Nominating Committee

Chairman Harry Wey gave the report of the Nominating Committee. He predeatieddwing
slate: Candidates for re-election to one-year terms - Treasufdrydatowski; Nina Leek,
Delegate to the Convention; and Allison Marshall, Alternate Delegate to the rGiomve
Candidates for election to one-year terms- Jennifer Love, Clerk; Emilyidstn, Recorder of
Funds; Henry Goodhue, Assistant Treasurer; and Kim Roéell, Delegate to the Gamventi
Candidates for election to two-year terms - Craig Smith, Senior WardenyatidaOGalko,
Junior Warden. Candidates for election to three year terms: Tom Daley, WardiMuaic;
Ray Eisenbies, Stewardship; Amy Staley, Parish Outreach; ChermliBierParish Outreach;
Peter Burnett, Nominating Committee; and John McNichols, Nominating CommitteeClerk
was instructed to cast one vote for the slate. A motion was made, seconded and unanimousl
passed to elect the slate of officers.

Presentation of certificates to retiring Vestry persons

Lucy thanked our retiring Vestry persons: Tom Pyles, Ginny Randall, Gattealisbury and
Jeanne Gaskell and gave each a certificate of appreciation. SenionVZaaite Smith thanked
Lucy for her time, energy and talent during her years as Junior and Senior WaklansedH
that during her tenure, Lucy had overseen the beginning and the progress of the Capital
Campaign, Rector Robert Edson’s retirement, the formation and functioning oftistion
Committee, the Profile Committee and the Search Committee. Lucy basupksrvised the
Rectory renovations, secured the contract award to Foley-Baker for our sstgaatren and the
selection of our Interim Priest. Craig commended Lucy on her steadfastoteteothe discharge
of these duties and expressed the thanks of the Vestry and the Parish for lseiGrHigytthen
presented Lucy with a certificate and a gift. Lucy thanked everyone aeduheturned over
her keys to the church to Cynthia Galko.

Other business

There was no other business. A motion was made, seconded and unanimously adopted to
dissolve the Annual Parish Meeting. The motion was carried and the meeting disgd?e55
pm.

Respectfully submitted,

Clerk



THE RECTOR’S 2009 ANNUAL REPORT

Dear Friends,

It's really a misnomer, of course. It's hard to give an “Anrireport” when you’ve only been
around for 1/3 of the year. But on one level this is quite appropriate she rector’s
perspective, while unique, certainly doesn’'t encompass all thestrgithat takes place at St.
John’s in a given year. The reports included within this documéra telich broader story than

| could ever hope to share. And at this time next year, when | baweeyed with you through
an entire liturgical and calendar year, | expect to sayséme thing. As Bishop Cederholm
reiterated at my Installation as youf Rector, “We are the Church.” Not me in isolation nor a
small group of us but the whole community gathered together. And thh#s the Annual
Meeting marks and celebrates.

My initial impressions are that this is a very healthy anal eibngregation. This was clear to me
throughout the search process and it's one of the reasons | actteptell to Hingham. My
being here has simply validated this assessment which il tcrehe tradition of strong lay
and clerical leadership that exists at St. John’s.

| should note that the Search Committee deserves accoladksifatadication and commitment
in navigating the search for a new rector — it is a tremendrasing, and emotionally-draining
undertaking. I'm saying this not simply because | am pleasddth&t result but because from
the clergy side of the process you were very well represeitesl.Profile Committee put
together a beautiful document that helped tell the story of St. Jaha’slingham. Together they
should be acknowledged one final time for a job well done.

Healthy congregations don’t happen by accident and much of the cesditvddly goes to the
Rev. Robert Edson who served as rector for 26 years beforetingnent in 2007. | have
enjoyed getting to know him and look forward to a collegial relationship for iy@axg to come.
After a long pastorate it's also important to have an intgenod between rectors to allow the
congregation to re-vision who it is and where it wants to be. I'm thiéafdf the ministry of the
Rev. Peter Wenner who left things in good order and played a krdleaduring the formative
time between rectors.

So where does this leave us? | have several goals for the cgeandgbased upon my own
impressions, conversations with the Wardens and Vestry, and the gtatls from the Parish
Profile. Broadly, these goals are focused on Leadership, Communications, eipteBlisp.

In terms of leadership I've discerned an underlying fact aboutofit’s: the leadership model
doesn't fit the size of the congregation. This isn’t a knock on anyomayogroup; it's just the
reality of our situation. We are a program-sized church functiomitg a pastoral-sized
leadership structure. Continuing to operate this way will résitic ability to grow, thrive, and
bring the Good News of the Gospel to people in and around Hingham. Tenthiswill be
convening a Leadership Task-Force in early 2010 to examine ountstracture, research
other models, and make a recommendation to the Vestry. Inherent isstlgds that the parish
is understaffed. Now let me be clear that we’re quite blessed by thevetdff have.

[OVER]



There was good reason that | took the “Interim” tag off our Qsg&hoirmaster, Dr. Fredrick
Guzasky, this fall. His musical giftedness is beyond repra@achboth the adult and children’s
choirs are thriving under his leadership. Fred’s commitment tayyitaomes through in his
music ministry and I've enjoyed serving with him. Evelyn Czajan able and efficient parish
administrator. She’s been blessedly patient as the new racter lsursting through with all sorts
of new ideas. And she is a pleasure to work with on a daily dasrethy Manley may not

technically be an angel but she’s not far off. It's hard to sf&the day in a bad mood when |
encounter Dorothy’s smile and positive attitude first thing in rtiening. As a new rector,

inheriting a competent, flexible, and loyal staff makes all the difference.

| don’t think anyone doubts that the primary staffing goal for 2016 tdre a Curate/Assistant
Rector. | hope to pull together a search committee to assish hiring the right person for St.
John’s; a priest whose gifts complement my own and meet the neadg@iing congregation.
An emphasis on youth ministry is a priority.

On the communications front, we have already done some new thitgslast few months. We
now send out a weekly e-mail update “St. John’s Goings-On;” I"an lveriting a monthly
column for the Hingham Journal called “In Good Faith;” we updated tHetibuformat; and

there are plans to revamp the newsletter and the website. These aren’t dapeaineve things
“look better” but because communications ministry is relationatedfal communication is
about evangelism — the drawing of people to Christ through St. John'sd-ingernal

communication is about deepening our relationship with God and one another.

Finally, discipleship is about how we follow Jesus in our daigdi It's about the commitment
we make to God through our ministry at St. John’s. While salvationndossme through
committee work (we’ll leave that to Christ), we do need to offi@re opportunities for lay
involvement and participation. This means building up our committee wteuand inviting
people to participate more fully in the life of this community. Wik all benefit — communally
and individually.

| fully believe that St. John'’s is on the cusp of something wonldéffe have a solid vestry and
two dedicated wardens in Craig Smith and Cynthia Galko. | see my role agyhelpinleash the

giftedness and creativity that resides within this place; ta badwife of ministry, as it were.

And this excites me. Ultimately we're here on this earth tolrelationship — relationship with
God and with one another. And it's building and strengthening those relagisnstihe context

of this community that matters.

Please know that Bryna, Ben, Zack, and | have felt the loving, welgoembrace of St. John’s.
This is indeed a special community and we are delighted to be ayoaras fellow pilgrims on
this journey of life and faith.

In Christ,



WARDENS’' REPORT 2009

This has been a momentous year in the life of our Parish. Thanks tdilittence and
determination of the Search Committee we were able to find @h&ather Timothy Schenck,
our new rector, and his lovely family. They accepted our call and dnote the newly restored
rectory on the last day of July. Tim, Bryna, Ben and Zack setttecHingham during the month
of August and Father Tim began his ministry at St. John’s on August 20, 2009.

We can’'t say enough about the work done by the Search CommittedecHé&y Ellen
Reifsneider and Joe Bierwirth and guided by search consultant éstér Fhey met on 40
separate evenings to read over resumes, listen to recorded semmeEmgw candidates by
phone and in person, and finally to unanimously elect Tim Schenck ashttiRe8tor of St.
John’s. Their decision coincided with the departure of our InterinstPReter Wenner, to whom
we bid farewell on the last Sunday in June. Peter played a @i@lrr the church during our
transition period, and after being thanked for his nearly two ydagrastoral care was last seen
entering into the hopeful bliss of retirement.

2009 also saw the final stages of the Capital Campaign whmheslus to finish the restoration
of our Aeolian-Skinner organ, beautifully restore the rectory and do samb-needed updates
in the Sunday School area. Tom Pyles and Cynthia Chace desergat alenl of credit and
praise for the success of the campaign and Bill Austin shouldveeé®dos for keeping

meticulous track of the campaign funds.

The Church School continued to thrive under the leadership of Deb Marghiher staff of
volunteer teachers. It is always a thrilling sight to seecttielren parade into the church at the
Offertory and join their parents for the remainder of the serdibanks also to Carrie Moores
and Rosemarie Hague for their care of the youngest members of our parish.

Our church staff worked hard to help keep the parish running smoothly daimgnterim
period. Evelyn Czaja (Administrative Assistant), Dorothy Man(&exton), and Dr. Fred
Guzasky (Organist/ Choirmaster) fulfilled their duties witteerfulness and professionalism.
Evelyn managed the daily life of the office by getting tvariel together, creating the weekly
Sunday Bulletin, paying the bills, and keeping the calendar organimesgamany other tasks.
Dorothy kept the building clean, the supplies replenished, and oversauweparations of our
scrumptious Saturday morning breakfast fellowships. Fred kept the asustanning as always,
and once Father Tim arrived shed his “interim” title to becomepeumanent Organist and
Choirmaster. 2009 marked a significant upswing in the members of tldredis St Gregory
Choir, who bless us with their voices at various services througheugear. Please make an
effort to thank Evelyn, Dorothy and Fred for their continuing hard work gowtl humor,
especially through our interim and search period.

Several vestry members are retiring this year and deseedit for their perseverance and
dedication in helping keeping the parish running effectively duringPtteeTim period of our
parish history. Jeff Tyrakowski, Treasurer, has done a yeoman'’s servi@pindais eye on the
financial well-being of the parish. His understanding of the myoiafinancial facets of these
past few years has been astounding. Henry Goodhue joined Jeff as Assestanté@irhalfway

[OVER]



through the year and aided Jeff and the Vestry in gettinpa@linaterials together for an audit,
which has taken place. The results of that audit should be available in March.

Allison Marshall has overseen the functioning of the office throdgh rmheltdown of our
computer server to the replacement of the copier with good humor asieémesi on adhering to
the bottom line.

Bill Wilcox has run the Adult Education program single-handedly, wwisaguite a task without
a permanent Priest in the parish. Finally, Dave Arnold has teondie tBBuilding and Grounds
with concern and affection for the church in which he grew up. His jabprabably the most
difficult on the vestry for he did things that were never noticedathuth kept the fabric of the
building in as good repair as we could afford. Dave did much of the work himself,dpaining
the furnace to trimming many of the surrounding trees, never agkirthe acknowledgement
and accolades he certainly deserves. We are lucky thati®gueg to remain on as chair of the
Buildings and Grounds Commission.

The Vestry also appreciates all of the work that the followingsip@ners have given to St.
John’s. Jennifer Love as Clerk of the Vestry (who has thankfullgeaigto keep that position)
and Emily Hutchinson as Recorder of Funds (who is moving over to te&y\Vjeosition of
Administration and Finance). We appreciate all those who help counéemrd the pledges and
plate offerings each week, the readers, choir members, seagsigtes, ushers, the flower
Guild, the Altar Guild, and Shining Lights, and all of the volunteers agwst with the worship
services and upkeep of the church. We also offer our congratulatiomsdtoHull, Katie Sutton
and all of the talented parishioners who organized and execut#tiearnvery successful
Boutique this past November.

Finally, many thanks to the Vestry members who met conscieltitueughout the year and
helped keep the parish running smoothly during the search processy \E#isdn, who
organized all of the parish functions including those leading up to WRéetener’s retirement and
the welcoming of Father Tim and his family (Parish Familjom Daley, who kept the
organization at the Altar humming (Worship and Music), Deb Morgan, wisared that our
parish youth had fun while establishing a solid Christian founda¥onth Education), Lindsay
Rentz, who worked with Evelyn to keep everyone well-informed (Commumigdaand Amy
Staley and Cheryl Bierwirth, who organized ministry efforts outside of aistpgDutreach).

The events of the past year marked the beginning of a wonaerfukra in St. John’s history,
one in which we are given the opportunity to merge old traditions withigkeas. The energy in
the parish is palpable - as evidenced by the record numberentiedts at the 2009 Christmas
Eve services - and we look forward to working with Father Tim ahdhe members of the
vestry to see what blessings 2010 will bring.

Senior Warden Junior Warden
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NOMINATING COMMITTEE
REPORT TO THE VESTRY

The Nominating Committee met throughout the fall of 2009 to select a slate t@#ticias for
the Vestry, Delegates to Convention, and Nominating Committee. We respesiifuthyt the
following slate of nominees for election in January 2010.

Candidates for re-election to one-year term:
Jennifer Love, Clerk
Nina Leek, Delegate to Convention

Candidates for election to one-year term:
Henry Goodhue, Treasurer
Arlene Magner, Recorder of Funds
Kim Roell, Delegate to Convention
Ellen Rossano, Alternate Delegate to Convention

Candidate for election to two-year unexpired term:
Hans Dietterich, Nominating Committee

Candidates for election to three-year term:
- Deborah Farley, Vestry
Emily Hutchinson, Vestry
Ron Johnson, Vestry
Donna Austin, Nominating Committee
Michael Holtschlag, Nominating Committee

Respectfully submitted by the Nominating Committee:

Lucy HancockChair
David Arnold

Jane Carr

Deanna Fredie

Casey Kalman

Allison Marshall

John McNichols

Bill Wilcox

Craig Smithex-officio
Cynthia Galkogx-officio
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ADMINISTRATION & FINANCE COMMISSION REPORT 2009

Our focus this past year has been to continue to work our way throaigtatisition period and
be ready to welcome Fr. Tim. The Administration & Finance Comionishas followed through
with the review of our existing practices, the identificatiorpogsible improvements, and the
implementation of these changes. We have continued to develop office etdation and
business practices, with most of these completed in time for ouresgspractices audit. The
results of this audit will certainly help us to continue these improvements.

Emily Hutchinson, Henry Goodhue, and Evelyn Czaja have begun to reviedoanothent our
funds recording process. They are developing procedures to strerfgghmntrols and increase
the efficiency of our funds recording process. Their committee will contmsg@roject in 2010.

In prior years, it was determined that, although our overall ameér coverage was adequate, we
needed to review the coverage of some of our fine arts. Duringa#teyear and continuing into
2010 we have been working on a complete inventory and valuation of oumbsildbntents.
An electronic data base has been created and the processlofuwag our many pieces of fine
art will continue in 2010.

| am sure that the parish will join me in thanking Evelyn and in. for insuring that St. John’s
has a well-run office. Their efforts, dedication, and guidance have been inealuabl
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ADULT EDUCATION COMMISSION REPORT 2009

THE ADULT EDUCATION COMMISSION: The Rev. Peter Wenner,ndi Leek, Winston
Hall, Suki Macri, Wayne Eckerson, William Wilcox

GOAL OF THE ADULT EDUCATION COMMITTEE

To promote fellowship for life long learning and a variety of opputies to stimulate
both intellectual and spiritual growth.

ACTIVITIES DURING 2009

- A Lenten Series by the Rev. Peter Wenner on the following topics:
Evangelism
Ecumenism
Outreach to the Needy
Anglican Church Mission

- A continuing “Lectio Divina” (Divine Reading) group led by Wayne Eckersoouidin
the first part of the year.

- A series of sessions on “Raising Spiritually Aware Kid=sd by Rev. Tim Schenck.
This successful group experience on parenting suggests other pessigsgeon “dealing

with the teen age years,” and “parenting our parents” as tltess of aging brings a role
reversal.

SOME CHALLENGES WE FACE

- Encouraging additional members of the congregation to particgratéhe Adult
Education Commission. During our interim period to seek a new racicin, interest was
not forthcoming, making it necessary to co-opt members of theywesavoid unilateral
decision making. With a new rector and a new commission leadeookefdrward to
increasing interest and lively discussion such as that we erped in the parenting

group.
- Getting greater input from the congregation on topics of interest to them.

- Involving church members in diocesan programs such as the annual
Congregational Resource Day.

This is my last year on the Vestry and | want especialihank those who have given of their
time and wisdom: Wayne Eckerson, Vicky Starr, Rosie Woodard, Kianelly, Nina Leek,
Suki Macri, Ann Overbeck, the Rev. Robert Edson, John Goldthwaite, the ReGchenck,
Cynthia Galko, Lindsay Rentz, Katie Sutton, the Rev. Shirley HefWdicox), Rick Vidal and
the Rev. Peter Wenner.
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BUILDINGS AND GROUNDS COMMISSION REPORT 2009

Enclosed you will find the Buildings and Grounds (B&G) 2009 report foikwviloat has taken
place during the last twelve months on the St. John’s propertiesciCand attached buildings,
Rectory, 11 & 13 Water Street rental properties, and all open spaces.

During 2008 there were major leakage problems in the flat rubbermr@oéas over the church
office, and other locations in the roof's surface. Temporary repagre completed. With

funding included in the 2009 repair budget, we were able to renagaatis and flashing strips
on the entire roof. Our roofing contractor states that the roof sheultd good shape for the next
five to ten years before the entire rubber membrane should be renewed.

Each year there are ongoing electrical, plumbing and mechaejgairs that are required to
maintain our church facility in safe and good working condition. Repaidsweight testing of
the elevator were completed for the certificate renewalFt2009. Safety stair treads were
installed on the front stairway to Lower Weld Hall.

Upon the arrival of our new Rector, Fr. Tim, we were finallyeatd get the rectory up and
running with all building services in operation. The only problem tha m@ted was to the
second floor heating system that needed to be revamped and adjudted.tifxie there are no
known problems and all services are running properly.

It is to be noted that the existing church and facility heagysem is a repair and maintenance
situation, with many visits by our heating contractor over theysastto perform various minor
repairs and servicing.

The following is a list of some of the B&G repairs and mainteeadtems that were required
during 2009:

Permanent repairs to the rubber flat roof areas in way ofakleirig, and all roof seams
thus now allowing a tight and leak free roof.

Repairs were completed to the Weld Hall slate roof in wagreés that were noted to
have leaks or loose slates. Due to the age of the slate noafsrenight be required each
year to secure loose slates that occur due to ice and snow build tle ooof each
winter.

Outside painting was completed to the exterior of the front of ipfed Hall, and the
classroom entrance and windows in way of the court yard.

Tree trimming and removal was completed as is required eachoyethe grounds
around surrounding facilities and building owned by the church.

Driveway and parking lot asphalt repairs were completedeoent any safety problems
that might arise within the church property.

Outside railings were repaired and painted as required for proper pteseofaach.

A new dishwasher was purchased and installed in the Upper Welkit¢haken. The
previous dishwasher had failed and was in need of replacement.

14



During the summer of 2009 we were able to obtain a tenant for thgal& Street property.
Prior to the tenant moving in the following repairs were completed.

Tree trimming and cleaning of the grounds on the left hand side of the property.
Repairs to windows and placement of screens in each.

Repairs and testing of the heating system was completed by our heatiagtoontr
Final cleaning of the complete living area within the house was completed.

During 2009 the following repairs were completed to the 11 Water Street property:

Replacement of the leaking steel cellar bulkhead.
Weather stripping of all various doors and windows within the house.
Replacement of the second floor cracked bathroom vanity and ceiling fan.

We were able to locate a contractor with a reasonable pritcedbll paint three sides of the
exterior of both 11 & 13 Water Street. The work included prepping, pgimnd top coating the
front, right and left sides of the house along with the doors, window sashes and shutters.

During the year 2010, the following repair items will be addressedority order depending on
funding:

Completion of exterior painting of Weld Hall, classroom facility and church.

Repairs to all slate roofs as required to keep each in a safe and lead diidgercon
Inspection and repairs to structural cracks as noted in thewithis and outside of the
church building.

Parking lot and driveway asphalt repairs.

Stained glass window repairs and preservation.

The current B&G budget as noted for fiscal year 2010 will not be entmugtoperly maintain
the church facilities in good working condition. Any additional funding wohé&l fully
appreciated to help maintain items within the church such as thedsglass windows, paring
and driveways, slate roofs, heating plant and many other sntalies within the facility that
arise each year.

Any volunteer help would be very much appreciated. As noted in prios,ye@r could give
attention to the interior and exterior painting, spring and falrotey of the grounds and any
other useful skills that you might have that would help in maintaiaurgchurch and facilities.
By doing some of the noted repairs/maintenance items with volartaswould allow some of
the B&G funding to be used on some of the more pressing items suttte atained glass
windows and structural repairs.

| would like the thank Julian Fredie for his ongoing help with thenemging and design of the
new playground and memorial garden.
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CAPITAL CAMPAIGN REPORT 2009
We have just concluded the third and final year of the Capital Campaign.

Our original project goals were largely completed in a suagesshnner. The Rectory was
restored to a level that enables Father Tim and his famdgcupy this wonderful structure. The
organ is now in fine condition as we all heard during the Chriss@@ason. And the school space
is much more usable with the various cosmetic touch-ups and new ferme were also able
to collaborate with the Suarez playground/memorial committee tbtet first phase of that
effort.

The fundraising has been completed and we are pleased with ulis, respecially considering
the economic environment we faced during the campaign. The final pledgegifts totaled
$909,000 from 172 parishioners and memorial donors.

The expenditures were allocated as follows:

Rectory: $460,000

Organ: 333,000
School: 36,000
Suarez Memoirial: 51,000

There are still some collections expected in 2010, and the rem&imdg will be allocated to
further improvements to the school space.

The success of the campaign is the result of many volunteer hoarsksTare insufficient for
the work of the original committees, the early leadership donorssdh@tors, the steering
committee and especially to our Co-Chairs, Mary Reilly and Cynthia Chace.

The Campaign is another fine example of the wonderful stewardship of our parish.

| "
Co-Chair
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COMMUNICATIONS COMMISSION REPORT 2009

Overall Purpose
The purpose of the Communications Commission is to:

Promote parish communications through e-newsletter, Sunday bulletin, mailinggewebs
newspaper articles, general announcements, and publicity;

Work closely with the clergy, office manager, and Vestry members to coadinat
communications with the Parish;

Submit budget requests and the annual commission report.

Summary of 2009 Activities

In 2009, the Communications Commission executed these responsibilities. In addition, by
working with Father Tim and others, we implemented the following to improve Parish
communications:

Created weekly e-newsletter that outlines the week’s events at St. Johns;
Worked closely with the Office Manager to promote and update website;
Ensured that Evangel articles were accurate and submitted on time;

Worked with the Outreach Commission to create new collateral to promoth &8s o
the community.

Goals for 2010

For the coming year, the Communications Commission will continue to carry out eur cor
functions. In addition, we aim to complete the following goals:

Improve and promote website as a communications tool; and

Increase number of people who access the newsletter online and decrease theihumber
newsletters that must be distributed by mail.

Form a publicity committee to advertise our many wonderful events at St. John’s in a
organized and more professional manner.

# $ %
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PARISH OUTREACH COMMISSION REPORT 2009

The Outreach Commission establishes priorities for grants frondoBn’s annual budget to
local, regional, and international charities. The Commission also chooses digasiza which
the main emphasis is support and collaboration by parishioners througheeaiogttime and
skills; this is in addition to the grants provided. Each group that &aktreupports has a specific
Parish liaison associated with it.

The Parish goal for Outreach support is ten percent of the annistl Padget. Total Outreach
includes Christian Service Grants (from the Parish budget), rE2astistmas Grants (from
special Easter and Christmas offerings), allocations to thgycldiscretionary funds (from
investment income), and one-third of the Diocesan Assessment (frofatish budget). In
December of this year we also received $150 from the South Shamems November
fundraiser (Bowl-a-Thon). The door receipts from the Holiday Boutayeedirected to one of
the Outreach groups. As in 2008, this year’s recipient was the Himgitarfaith Food Pantry,
which received $1,302. For 2010 the Commission established a spending guatdfmeHarish
funds of focusing on local needs and organizations during the current economic environment.

2009 Outreach Commission Financial Grants

Organization 2009 Amount Date Paid SJ Contact
Blue Hills Healthy Families| 1500 February 2009 | Nina Leek
250 September 2009
350 December 2009
Ecclesia Ministries 500 February 2009  Suki Macri
Epiphany School 350 September 2009 Kathy Lanza
350 December 2009
Episcopal Relief & Dev: 1500 February 2009 | Suki Macri
General
Habitat for Humanity 250 February 2009 | Robert Howard
250 September 2009
Hingham Interfaith Food | 500 February 2009 | Leah Godfrey
Pantry 250 September 2009
250 December 2009
Mary Martha/E Sanger 1300 September 2009 Sandy Baker
Center
Neighborhood Action St. | 1X300 February 2009 | Allison Marshall
John’s Bowdoin — 1 meals $300
St Stephens’s Gen 2000 February 2009 | Nancy Goldthwait
St Stephen’s Summer
Program 2463 June, July 2009 Nancy Goldthwait
September 2009 Donation to Weir
Saturday’s/Sunday’s Bread 1300 February 2009  Deanna Fredie
Sharing — Good Friday 200 February 2009 | Donna Austin
Walk
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Organization 2009 Amount Date Paid SJ Contact
Wellspring/Wellspring — 3700 February 2009 | Lyn Wey
Diane Edson Fund 250 December 2009
Diocesan Assessment used 17,726 1/3 of 53,178
for Outreach
TOTAL 34,444

Organizations reduced or removed from Outreach budget request — January 2009
250 Episcopal Relief & Development — disaster relief fund

200 Horizons for Homeless Children

200 Mary Martha’s

Neighborhood Action

Giving Tree Fund

Line Items removed from Outreach budget request — November 08:
St Stephen’s Mission Trip/Student Sponsorship for one or two children
St. Stephens After-School Program funding

Doctors without Borders

New Initiative fund

Katrina/Gulf Coast Fund, Episcopal Diocese of MA

Esperanza Academy

Interfaith Social Service-Quincy

UMass Medical School International Health Interest Group

We are very grateful to everyone for your ongoing, generous support and nghemgirgy
during 2009. We look forward to and anticipate another successful Oumesrhm in 2010. If
you have any questions or wish to offer your time, energy, and inpasgtontact any member

of the Outreach Commission.

Amy Staley, Cheryl Bierwirth, Ginny Randall, Donna Austin, Samhker, Jean Birmann,
Deanna and Julian Fredie, Leah Godfrey, Nancy Goldthwait, Kathyal.aNina Leek, Suki

Macri, Allison Marshall, Thomas Pyles, Amanda Santagate, Lyn Wey.
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PARISH FAMILY COMMISSION REPORT 2009

This was another busy year for Parish Family. We successsulbported all the events
surrounding the transition from our interim priest, Peter Wenneurtmew rector, Tim Schenck.
We continue to provide refreshments which enhance the Parish’s opportunitieofestigl

Due to the reduced budget for this year we asked for volunte&rintp refreshments for the
attendees of the annual meeting in February. For Shrove Tuesdasoweed support to the
youth group for the annual pancake supper. We made pancakes and sé&usatpesit 45
people.

The spring brought cakes for coffee hour to celebrate Mothagysadd Youth Sunday which
recognizes our graduating seniors. The annual Parish Picniagnh@lche in conjunction with
church school’'s Red and Blue day was very successful with deli@bwgprsandwiches and lots
of other delicious salads and desserts provided by members of the Parish.

At the end of June we had an enhanced coffee hour to say thank you arell faramterim
rector Peter Wenner. The summer was busy as we prepared foutheanticipated arrival of
Father Tim Schenk and his family. Parish family served as giathe transition committee,
providing a welcome basket of goodies and filling the fridge at ttterye We also coordinated
activities with other members of the parish to welcome thelyarAi picnic on the beach, a
concert at the South Shore Conservatory and a trip to Nona’s foei@en were just a few of the
fun welcome events.

The annual Homecoming Sunday lunch was held in early September. Bhiseaafficial parish
welcome celebration for Father Tim. A delicious lunch and a bouncy house for the chiddten m
for a fun event. In October we celebrated Father Tim’'s installas the eighth Rector of St.
John’s with a dessert reception following the service. Delicioasalts baked by volunteers fro
the parish were enhanced by the lovely table and coffee anérteeesfrom Arthur Roebuck
and his staff.

At the Candlelight Reception following the Advent Service of bassand Carols, we served the
“Smoking Bishop” beverage for the first time.

Thank you to everyone who responded to my announcements and email régulesls with
our events. | couldn’t have done it without you.
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FUNDRAISING

The 9" annual Holiday boutique was held on Saturday, Novemb®r Qfice again it was a
wonderful way to bring the community of St. John’s together. The cbgkasy on Friday

evening was the kick-off for the Boutique which was open to the publ@aturday. Thank you
to all who volunteered their time in making it a success, led by the following people

2009 Holiday Boutique Committee

Chair St. John’s Tables

Linda Hull Mary Jane Hanron, Amy Tunnicliffe
Vendor Selection Pictures with Santa

Katie Sutton Mariclaire Buckley, Mike Sutton
Gourmet Café Graphic Designer

Liz Donohue, Bryna Schenck Christine Dietterich

Staffing Vendor Dinner

Maria Vidal Mary Kay Burnett

Eugenie Murray-Brown
Parish Cocktail Party
Tina Sherwood, Julie Strehle Decorating
Chrissy Roberts, Ellen Rogers

Publicity
Deborah Farley, Leah Godfrey, Children’s Wreaths
Melanie Quackenbush Cheryl Bierwirth, Katie Sutton
Allison Hussey
Treasurer Eugenie Murray-Brown
Bonnie Eisenbies, Nina Gorman Julie Strehle
NEWCOMERS

The Newcomers' Committee continued to welcome and incorporate neweanseimto the life of

St. John's. Following tradition, the committee hosted a spring brunch apde-parade
continental breakfast on Jul{'4in October the committee met with Father Tim and decided to
invite newcomers as special guests to the Holiday Boutique, prowedters at the 10:00 am
Sunday service to welcome newcomers, and investigate the possibdiégigning and offering

an informational folder for anyone who is visiting our church.

Thank you to all who have served on this committee this year. Youatwhenergy are greatly
appreciated.
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STEWARDSHIP REPORT 2009

At the time of the Annual Report last year, the stewardship trggesented a rather bleak
picture for 2009. Pledge numbers were off from the previous yearins tef total pledges and
number of pledgers) and the weak economy added uncertainty to éhdyalvegative trends.
Fortunately, a number of faithful constituencies of the church cagether in response to the
situation. The vestry showed true leadership by reducing expensé¥b essentially across the
board. Early in the year, Tom Pyles and the Stewardship Commi¢ieeable to increase the
number of pledgers and total pledge dollars from faithful pasigptedo reasonable levels, a
major undertaking given the circumstances. In addition, in responseig $mith’s call for
additional financial support, a number of parishioners increased olosia@ind pledges to make
up for a potential revenue shortfall. Finally and most importantg, $earch Committee
completed their excellent work by finding Father Tim.

Just after the Annual Meeting and in response to the challengiraplkouthterested volunteers
joined the original Stewardship Committee to help them reach opotential pledgers and
donors and bring the 2009 campaign to a close. More importantly, a wapking coalesced
out of the Committee with the goal of enhancing the Steward$foip for 2010. The improved
results of the 2010 campaign are directly attributable to these effdt$sne2009.

As of January 20, 182 parishioners pledged $320,800 in the campaign for 201Gs &his
significant improvement over the total campafgn2009 (174 pledgers for a total of $276,500).
More importantly, there are still a number of faithful pledgerd donors who have not yet

pledged this year. Hopefully, their generosity will allow usdach our goal of $350,000 for

2010.

| would like to thank the wonderful team of solicitors listed belowt the members of the ‘Ad
Hoc’ committee (you know who you are). Their contributions in termsdefs, energy,
persuasiveness, good humor and determination have been immeasursd)|d!wduld like to

thank those who participated in the production of the St Johns PowerPoiehtpties that

became the centerpiece of the campaign, in particular Elijah and Jémmviéewho designed and
produced it. In addition, thanks to Andrew Palmer, who did the voiceover,oatig tmany

persons who provided the stunning pictures. Many thanks to the vestry exhdepr competent
management of the church and enthusiastic support for the campaigghtbut the year, in
particular Craig Smith and Cynthia Galko. Finally, 1 would likettank Father Tim for his
active participation in the planning of the campaign and many preasestaturing the

campaign. His commitment, spirituality, intelligence and humomvigorated many
parishioners.

$

Stewardship Commissioner

Bill Austin Jane Carr Lucy Hancock Joan Newell
Peter Austin Cynthia Chace Ron Johnson Tom Pyles
Brad Barton Cynthia Galko Casey Kalman Cathy Salisbury
Darren Baker Josh Gregory Tally Lauter Bill Schrader
Joe Bierwirth Mike Gardner John McNichols Craig Smith
Andrew Strehle
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WORSHIP AND MUSIC COMMISSION REPORT 2009

While life at St. John’s seems so normal now, 2009 was a yeacrefdible change for this
parish. It is almost difficult to believe that during the fliatf of this year we were deep into the
search for a new rector. The Rev. Peter Wenner continued as oim iptest, and celebrated
his retirement from formal ministry at a special EuchansJuly. During his tenure, he treated
our parish to slightly different settings for some of our litesgiHe provided a quiet leadership
when it was most needed, and helped St. John’s celebrate its\gastepare for its future. We
went through the summer months with visiting priests, a rather diggmip of “newcomers”
and old friends, and in mid-August, our new rector, the Rev. Tim Schenck and his family took up
residence at St. John’s. We celebrated this part of our min@gethter with an installation
service presided over by Bishop Bud Cederholm. The momentum continuesdtoelihave
had a number of special liturgies in the fine tradition of St. JokimsEvensong for the 3%5
anniversary of Hingham, Advent Lessons & Carols, and the usuabofumiblement of Christmas
services.

Our incredibly enthusiastic cadre of Lay Eucharistic Ministeay, Readers, Acolytes, the Altar
Guild, and the Flower Guild have unselfishly given of their time aents to help make
worship at St. John’s as fine as it is. None of what has happened thaimgerim and transition
periods could have happened without their incredible commitment to seWe have as many
acolytes as we have ever had, and our Lay Readers and Lay iBlichdinisters continue to

grow. Finding a substitute is never difficult, because so manydling to serve and regularly
“check in” seeking opportunity. Without the faithful service of thes#ividuals week after

week, our services would not be what they are! We owe each arydoeveof them a great deal
of thanks!

Our Music Ministry really thrived this year as well. Our origd and choirmaster, Dr. Fred
Guzasky, was appointed a permanent member of the staff by Fathevith the full support of

the vestry. His ability to provide outstanding musical settingtorliturgies while the organ
renovation was being completed was spectacular, authoring sevecak pf music for the
special liturgies throughout the year. Our beloved Aeolian-Skinmgamowas returned after its
refurbishing vacation in Connecticut - what a glorious sound! In thagpve plan to have a
Lenten Evensong, the performance of the St. John Passion, and an orgain Emwteontinues
to move the music programs forward, in giant steps. We continue todwaroices singing the
Introit before each Sunday Eucharist, and the fullness and quality of the chaiuesrib grow.

The Junior Choir has grown to a new level of high quality youthful masiwell, continuing its
affiliation with the Royal School of Church Music.

It is very difficult to capture the energy, much of it behind shenes, that has occurred during
the past year in a few short paragraphs. Suffice it to bayttiere has always been a sense of
excitement at St. John’s, and it continues!
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YOUTH EDUCATION REPORT 2009

| am happy to report that we were able to keep the Youth Edugatbgnam strong during a
very long interim period. In the two years after Robert retivesl,continued to offer fun and
educational Church School classes, safe and nurturing childcare, dynamath Group
meetings, and great special events like Red & Blue Day. NaivRhther Tim is on board
though, you can feel a whole new energy around St. John's; thistasnbereflected in the
overflowing parking lot on Sundays at 10:00, and in the excited youeg &ttending classes,
playing with Carrie and Rosemarie, serving as acolytes,ngngithe choir, and delivering food
pantry donations over the holidays. Children are a valued, integradfgars church body, and
they are really starting to see it themselves. One mothenttg shared a conversation that she
had had with her middle school-aged son. He asked her, “Do you reladizrd haven't
complained about coming to Church School once this year?” He then wensay how great it
was to be among his church peers and not feel self-conscious abombksisHis clothes, his
interests. He could just be himself, and he was accepted anditeds he was. Adults and
youth at St. John’s are helping to create a community where loviaiimdnd friendship are the
cornerstones. With Christ’s teachings as a guide, we can build ondbrosgstones throughout
the coming years and | think we will all be amazed at what we can do together

Church School.We currently have 116 children registered in our Church School progtasn. T
is down from 130 registrants in the previous year. There are apm@mt@ty 10-20 children
attending who are not registered - an administrative challengiageeach year. This is our
third year using théive B.I.G.curriculum from Cokesbury, and we continue to be blessed with
many dedicated and enthusiastic volunteer teachers. Many thanksyonevthat taught in the
past year:

Spring 2009

PreschoolPaula Bagger, Amanda Santagate

Kindergarten Maria and Rick Vidal

1% Grade Diane Ahern, Mary Kay Burnett

2" Grade Kay Baker

394 Grade Milly and Tom Hawke

5"6™ Grade Cheryl Bierwirth, Ann Fickenwirth, Heather Austin

Fall 2009

PreschoolAmy Barao, Deb Farley

Kindergarten Chrissy Roberts, Tracey Welsh

1% Grade Julie and Andy Strehle

2" Grade Alyson Hussey, Susan Willison, Diane Ahern

39" Grade Katie Sutton, Cheryl Bierwirth

576" Grade Susan Slane, Eugenie Murray-Brown, Marybeth Desai

Substitutes: Mary Maynard, Dee Lynch, Amanda Santagate, Julie Wichern Baltgr, Alyson
Hussey, Lindsay Clinton, Diane Ahern, Lindsay Rentz
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Saturday Evening Family Service.Under Father Tim’'s direction, we will offer a monthly
Saturday evening service geared towards families with yohitdyen. The first will take place

January 2%. We hope that this service will give families more flexipiin their busy schedules,

allow whole families to worship together for an entire serviod, give children a chance to try
acolyteing and lay reading. The service will be followed lzgpior potluck in Upper or Lower
Weld Hall — a time of fellowship that will serve to develop andpdeerelationships between
children and adults.

Red & Blue Day. This event caps off each semester and employs a game shoat forquiz
each class on what they have learned over the previous months. Ehprees, crafts, snacks
and the children are allowed to makéotof noise. Our next Red & Blue Day will be held in
June to mark the end of the spring semester.

Youth Groups. Wayne Eckerson and Helmut Fickenwirth ran the Junior Youth Group in the
Spring of 2009. They met bimonthly for dinner, games, and discussion. Eaciben was
required to perform one in-church service each month, and they enticaiiashowed up to
acolyte, usher, or help with Church School classes. Unfortunately,dbp gas unable to go on
a retreat as they had hoped; busy schedules made that kingheofcdimmitment difficult.
However, the group seemed to really gel and they have come badklthiith approximately
twelve members under the leadership of Helmut Fickenwirth and Heatistin. Heather and
Helmut are using a curriculum call@the Gospel According to the Simpsanswhich they read
a chapter from the book, watch a corresponding Simpsons episode, and thess dise
relevance of the episode to daily experiences, spirituaklifé, organized religion. In addition to
meeting twice a month, the group organized two bountiful food drivekhamksgiving and
Christmas, and they hope to explore the theme of world hunger thootiglys and events with
other local youth groups.

Christmas PageantsUnfortunately, a blizzard cancelled our Decembét gérformance of the
“Little Kids Pageant”, but the Christmas Eve pageant went gilaased and the children did a
fantastic job. Susan Slane and Hans Dietterich directedatpeant using a new script supplied
by Father Tim. Many thanks to all the parents who assisted odittlet William Dietterich for
his starring role as the Baby Jesus!

Special Needs Clas$?erhaps the most significant development of the last yeatheageation
of a monthly church school class for children with special négdshave several children in the
parish with mental and/or physical disabilities that make ficdit or impossible for them to
attend traditional classes on Sunday mornings. The class isljgiheld on the first Sunday of
the month, and is ably led by Carrie Moores, our toddler room igaregnd a trained special
education teacher.
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FROM THE CHURCH REGISTER

Services Performed in 2009

Weddings 2
Funerals 17
Holy Eucharists
Sunday 108
Weekdays 74
Private 47
Baptisms 18

Attendance at Services in 2009

Sundays 9,629
Weekdays 3,902
Easter Day

7:30 am 64

9:15 am 409
11:15am 225

Christmas Eve
4:00 pm 480
7:30 pm 51
11:00 pm 149

Average Sunday Attendance: 185

Services Performed in 2008

Weddings 4
Funerals 9
Holy Eucharists
Sunday 107
Weekdays 76
Private 61
Baptisms 20

Attendance at Services in 2008

Sundays 9,302
Weekdays 3,100
Easter Day

7:30 am 50

9:15 am 294
11:15am 181

Christmas Eve

4:00 pm 398
7:30 pm 97
11:00 pm 128

Average Sunday Attendance: 191
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2009 PASTORAL SERVICES

Funerals

Virginia Vaughn Cole
Alan Craft Holliday
Jane Marie Thibodeau Foster
William Dodd Brewer
Nancy Jenkins King
Barbara Jean Manson
Linda Rose Ryan
William J. Cusack
Ann E. Gustavson
Wilma S. Halliday
James W. Overbeck
Marcia Thomas
Marian Carter

Peter Cheney

Grace Reifsneider
Jean Kurtz

Ronald K. Davy

Baptisms

Lilyan Elizabeth Nunes
Jackson Taylor Nunes
Madelyn Alexandra Galvin
Madeleine Augusta Kelly
Hayden Riley Pietrosante
Lauren Elizabeth Collins
Danielle Jeanne Raffetto
William Christoph Dietterich
Riley Grace Byrne

Piper Scelsa Grimm
Catherine Ann Murphy
Charlotte Littlefair Barry
Jack Finn Bogan

Thomas James Brown
Nelson Charles Murray
Sadie Elizabeth Powers
Louisa McMillan Vanderweil
Raimond Warner Vanderweil

Weddings

Ruth Jane Bickford & Joseph Charles Roper IlI
Harriett Meade Thorpe & Brian Joseph Bosy
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