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seC1-REGISTRATION

1.1 ADVERTISING — SETTING EXPECTATIONS

“TEAM EXPECTATIONS” guide for each level, available on website (needhamfootball.net -> Football
tab)

Commitment Contract for parents

Fliers with emphasis on commitment, contact, strength, speed and skills.

Promotion of local flag programs / cheer programs

Info Night: For players and parents (Thu, March 25, 7-8, Field House)

1.2 POLICIES AND PROCEEDURES

Registration period for returning players

Open registration for new players

Refund Policy — Full refund available up until practice begins. Half refund available until the first game.
Expectations - Step up or Step Out

All paperwork must be submitted before player is permitted on practice field — NO EXCEPTIONS. Player
will be removed from field, and Head Coach will be reprimanded.

1.3 ROSTERING

Player is placed on squad based on grade and age
A=8" grade, B=7", C=6", D=5" E1=4" E2=3",
(email Lynn for chart with all details).
American Youth Football allows for a minimum of 11 players and a maximum of 36.
President will sit with Registrar and make final sign-off on roster.

sec2-TIMELINE

2.1 2010

Important Dates for 2010. This is an ever-evolving timeline!
Stay tuned...

March 1 - 15: Returning players/cheerleaders may register.

April 1 - 30: New players/cheerleaders may register. Please check website in March for further
instructions!!

June 1: Around this time you will have heard from your head coach.

Late July: Equipment Handout, Dates TBD. (If you can't make it, more will follow)

August 1: Game Schedule for September & October, hopefully distributed

August 2: Most teams begin practices (Head Coaches will communicate start dates in early June)
August 9: All teams practicing, A, B, & C Team Clinic w/Needham High Football & Coach Duffy
September 4/5: Labor Day Weekend, Opening Day! First games of 2010.

Sept / Oct: Weekend Games, Home & Away, on Sat or Sun.
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sec3-FOOTDBALL OFFRATIONS

3.1 ROLE OF COORDINATORS

e Facilitate monthly meeting
0 X'sandO’s
0 Current Issues
0 Motivational Techniques
e Reference Librarian
0 Campinfo
0 Clinicinfo
0 Website info
e Help create and review playbooks
0 Work with Head Coach and Coordinator
e Roam Practice Field and analyze skills instruction
0 Consult with Head Coach only
e Aid in recruitment of players

sec4- COACHING

4.1 STAFF STRUCTURE
e Head Coach
e Offensive Coordinator
e Defensive Coordinator
e Special Teams
e Line
e MPR
e Calisthenics

4.2 - EXPECTATIONS OF A HEAD COACH
4.2.1 OVERALL RESPONSIBILITIES
e Organization of:
0 Staff
0 Practices
0 Game day
e Facilitation of:
0 staff meetings
0 clinics
e Communication with:
0 players / parents
0 president / administrator
0 staff
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4.2.2 PLAYER RECRUITMENT
e Follow up with returning players
e Start as soon as you are appointed
e Make connections through schools, church, other sports

4.2.3 PRESEASON PREP FOR COACHES
e Initial Meeting with all coach candidates
e Narrow prospects for coordinators
e Coordinate scrimmages
e Meet w/Coordinators - review plan & philosophy
e Meet w/staff 3x before July
e Plenty of e-mails discussing drills and strategy
e Attend monthly coaches meeting with Football Operations

4.2.4 MPR/SUBSTITUTIONS
e Achieve MPR standard
e Exceed MPR standard when game is in control (either direction)
e President’s Goal: Spread MPR plays over entire game
e Create substitutions of equally talented lines along with a goal line stand & 30 yd in pkg
e Record MPR’s & keep in roster book

4.3 EXPECTATIONS OF COACHING COORDINATORS
4.3.1 CLINICS

e Require 1 outside clinic

e Attend monthly coaches meeting with Football Operations
4.3.2 OFFENSE

e Limit Playbook- 2 formations, 3 for A & B

e Know your formation in off season

e Teach HS Formation as one of your basic formations

e Teach HS Numbering systems

e Follow playbook through season

e Help create playbook by level with Head Coach & Football Operations

e Help review book w/coordinator

o # of plays by level

0 A-40, B-30, C-20-30, D 20-30, E 12-20
e MUST assign a minimum of 2 QB’s and 2 Centers
e Playbook must be ready for print May 15
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4.3.3 DEFENSE
e Limit Playbook- 2 formations, 3 for A & B
e Know your formation in off season
e Teach HS Formation as one of your basic formations
e Teach HS Numbering systems
e Follow playbook through season
e Help create playbook by level with Head Coach & Football Operations
e Help review book w/coordinator
e Playbook must be ready for print May 15

4.3.4 MONTHLY COACHES MEETING
e All Levels
e Head Coach/OC/DC (at least one from each team)
e April to Nov.
e Run by Coaches Coordinator
0 Covering motivational technique
0 X'sandO’s
0 Current issues
4.3.5 RATING PLAYERS
e You have to make an assessment of your players
e HC, OC, DC will rate players individually as “A”, a “B” or a “C” player
e HC, OC, DO will collectively rate players as “A”, a “B” or a “C” player
e Equal substitution lines with Head Coach

4.3.6 SCOUTING
e Game Day Scouting
0 HC, OC, DC attend an opponent’s game in week 1 on Sunday
4.3.7 FIRST AID
e FEach team must have 3 First Aid/CPR Certified staff members
e First Aid Kit must be present at all practices

sec5- PRACTICE STRUCTURE

5.1 Fundamental Philosophy
1. Focus on Basics
2. Focus on Coaching Up
3. Discipline is a MUST
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5.2 PRESEASON

Conditioning
0 Run-based
0 High Tempo
Pass, Punt, Kick contests
Time Trials
Skill position Try-outs
0 Where are kids at?
0 Who can you start season with?
0 What do you need to work on with others?

5.3 PRACTICE SCHEDULE — POST LABOR DAY

Tu, Wed, Thu
6—-8pm, A B,CTeams & 5:30-7:30, D & E Teams
Divide Offense and Defense practice time evenly
Special Teams needs a minimum of 2 nights per week, in season (at least 15 min per night)
Absentee policy —
0 1 practice, MPR Player
2 practice, no play
Missing first 15 minutes is considered late, which can count as missing half a practice
Excused absences — school event (not homework), religious ed, family iliness, wake/funeral
If a player is consistently not performing at practice, please bring the issue to president to
discuss w/parents
0 If a player misses one practice he is MPR, if he misses 2, he is not eligible to play for the next
game.

(0]
(0]
(0]
(0]

5.4 WARM UPS

10 minutes - Miss them, you're late

Reference manual with a dozen warm-ups
Regimen should stay consistent throughout season
Cals coach should be assigned

Rotate2 leaders each week

5.5 DRILLS

All Kids, All Drills (30-45 per night)

Keep at high tempo

One coach overseeing each station

Match kids up — at least first half of season

Many Stations, no more than 8 at Station

Reference Manual with a number of drills for each skill set, to be provided by NJF, Inc.
Drills may occasionally be placed at end of practice

One drill station should always have 2 QBs/Centers

Coaches are cxpcc‘ccc} to end Practice on timc,just as we expect Playcrs to arrive on time!
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oYou have to play th
mot her wi t h a

~Dan Biradwell

Oakland Raiders

sec6- GAME DAY GUIDELINES

Frcgamc
V Arrive 1.5 hrs before game
V Confirm all players are fully equipped, incl. pads
V HOME Jerseys, Dark — AWAY Jerseys, White
V HC may determine if player is fit, and confer with President if he deems player not fit to play, due to
participation at another sporting event that day, or to illness.
Reference Manual for pre-game warm-up
Reference Manual for pre-game drills
Review substitution packages/line-ups

\%
\%
\%
V Allow time for review of key plays

Gamc
V  Work closely with MPR Coach

V Keep kids focused and involved in game
V Keep parents off sidelines

]>O stgame

V At end of game, sign off on opposing team’s MPR Sheet, and get signature for ours.
V Keep every copy of MPR forms in your roster book.
V Leave bench area clean at the end of game, Home and Away.
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CONTACT INFORMATION:

If you have an issue on game day, home or away, or need to contact anyone listed below,
please contact Lynn Palmatier (*cell # & e-mail are listed below).

BAY STATE YOUTH FOOTBALL & CHEERLEADING
ASSOCIATION PRESIDENTS

Framingham - Janet Whitley
Milton — Meg Toyias
Natick - Gerry Hartwell
Needham - John Sullivan
Norwood - Tank Nardelli
Walpole - Eddie lodice
Wellesley — Ted Chryssicas
Weymouth — Paul Cuomo

COMMITTEES

Equipment — Mike Libertini
Fields & Facilities — Mike Retzky
Game Day Set-up — John Kingston
First Aid — Dave Schindler

PRESIDENT - John Sullivan — 781-915-4255 - johnbhs6@gmail.com
*ADMIN: Lynn Palmatier- 781-856-9107 ¢ Ipalmatier@comcast.net

VP - Mike Retzky — retzkymj@cdm.com

VP - Tim Turner - tim.turner@gd-ns.com

TREASURER - Steve Schernecker — njftreasurer@gmail.com

SECRETARY - Toni Carbone — carbone5@me.com
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