acrosse’ First Stick Program Raise Your Game™
2012 Application

APPLICATION DIRECTIONS: PLEASE REVIEW THESE DIRECTIONS BOTH BEFORE AND AFTER
COMPLETING YOUR APPLICATION TO ENSURE ACCURACY!

The instructions listed below must be followed in order for your application to be reviewed and
considered. Thank you for your attention to these requirements.

Please note, application to the First Stick Program does not guarantee selection into the program. All
applications will be reviewed based on demonstrated financial need, team’s prebuilt foundation for
success, overall quality and leadership of the program and letters of recommendation. US Lacrosse

reserves the right to select applicants based on these criteria among other contributing factors to the

selection process such as budget availability and receipt date of application.

= This application MUST be completed using Adobe Acrobat Reader. If you don't have Adobe Acrobat
Reader on your Mac or PC, you can download it for free by visiting http://get.adobe.com/reader/.
- Allinformation entered on this form must be typed.

= Each application submission should include two (2) letters of recommendation. These letters must
include a signature by the author. Please email the letters along with this application to
sportdevelopment@uslacrosse.org.
- One (1) from a leader within the organization, (i.e. principal, athletic director, coach,
program director, club president, etc.)

» The individual completing the First Stick Program application CANNOT write a
recommendation letter on behalf of the team and have it serve as a letter from
within the organization.

- One (1) from a community member outside the applicant team (i.e. local US Lacrosse
Chapter, community leader, sponsors, etc.)

» Connecting with your local US Lacrosse Chapter is a critical part of the process of
starting and developing a lacrosse team. We highly recommend making a
connection with your local chapter, if you haven’t already, as part of the application
process for the First Stick Program. We also strongly encourage you to include a
letter of recommendation from your local US Lacrosse Chapter representative as
one of the required letters for application. Visit www.uslacrosse.org/chapters to
find out more about US Lacrosse Chapters.

= DO NOT submit additional materials with your application (brochures, certificates, presentations,
videos, etc.)

= All completed applications must be EMAILED to US Lacrosse to sportdevelopment@uslacrosse.org.
- DO NOT mail or fax completed applications. Content you provide on the application may not
appear in its entirety on printed versions of the application due to the format of the Adobe
file. As a result, mailed or faxed applications will not be reviewed.
- If you experience difficulties with the download or electronic submission of the application,
please contact the Sport Development Department at sportdevelopment@uslacrosse.org or
410-235-6882 x150 for assistance.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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PART I: GENERAL CONTACT INFORMATION

Please provide contact information for the person applying to the First Stick program on behalf of the
team as well as general information about the team itself. Reminder: Applicant must be at least 18
years old.

Applicant Contact Information:
First and Last Name: Brynn Schwarz
Date of Birth: 8-30-60

Mailing Address: 3630 Hayden Drive
City: Billings

State: MT

Zip: 59102

Phone: 406-670-5430

Email: brynnschwarz@hotmail.com

US Lacrosse Membership ID # (if applicable-not required): 2794919
Relationship to Organization (i.e. Program Administrator): Board Member/Coach

Team/Organization General Information:
Team/Organization Name: Billings Scorpions

Website (if applicable-not required): www.billingsscorpions.com
Type of Program: Other

Gender of Participants: Boys
*If you would like both a boys and a girls’ team to be considered for the First Stick Program, a separate application must be
completed and submitted for each team. Please refer to the FAQ’s for more information at www.uslacrosse.org/firststick.

Level of Participants: High School
Current Number of Participants: 16
Equipment Grant Package (if awarded): Boys Equipment

*Reminder: equipment package includes sticks and protective gear for 24 field players and 1 goalie.

PART II: HISTORY & DEVELOPMENT

The US Lacrosse First Stick Program is the ESSENTIAL grassroots initiative for new and developing
lacrosse teams across the country. Its purpose is to create two-year partnerships between USL and First
Stick teams with the goal of creating self-sustaining programs that operate by US Lacrosse national
standards and best practices. In this section, please introduce us to your team and describe the history
and vision on which it is built.

1. Why, and in what year, was the team established?

The team was established in 2011 for the purpose of bringing a new opportunity to many kids wanting
to play a sport in the spring season in Montana. Our High School program started in the spring of
2012. Many kids play hockey in the winter and then had limited choice of a organized sport for the
spring and Lacrosse has filled that void. Also, there was great interest in the sport in this area and as
the largest city in Montana we believed we could support a youth lacrosse league.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882




Ralse Your Game™

acrosse’ First Stick Program

2012 Application

2. Please describe the community from which the team draws its participants. Please include
details such as demographics of the participants, a list of neighboring towns/areas, travel time
to compete, parental engagement/support, etc.)

Billings, Montana has a population of 110,000 people and is the largest city in the state of Montana.
\We have 5 high schools to pull participants from and ages of interest are from 12 to 18. Billings is the
urban hub of Montana and supports many economic areas including retail, energy, medical and
agriculture. There are a couple of neighboring communities that are within 30 minutes of Billings
including Laurel, Shepherd, and Huntley. Most players travel less than 25 minutes for practice. We
compete with other Montana cites including Bozeman (130 miles) and Missoula (300 miles). Although
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3. Please describe the short and long term goals of your team.

One of our long term goals is to have a yearly participant increase of 30 percent. We currently have
finished our second year meeting this yearly goal, with our U-13 and U-15. Our New 2012 High
School program is developing from our strong U-15 base and cultivating interest at the local High
Schools. The 2012 High School program showed a good turnout, due to our out-reach program at our
5 high schools within Yellowstone County. Montana Lacrosse has no history, we are building that one
player at a time. Our short term goal is to keep current participants through clinics and youth and

acult 1o adiinatinn wanthin ALir namamLinihg

4. What do you feel are the most important factors to create and operate a successful lacrosse
program?

Billings Scorpions believe that a successful lacrosse program will come with planning, community
participation, strong recruiting and parental involvement. We are dedicated to building a quality
program that our community, players, coaches and parents can be proud of and provide Billings' youth
an new opportunity to learn teamwork, discipline and enjoyment through lacrosse.

5. Whatis the length of the team’s season?

Billings Scorpions begin formal practice in March and the season continues through early June. We
also offer several other clinics and practices times during the off season.

6. Please describe your plans to grow and expand participation such as hosting camps and
instructional clinics, etc. outside of the team’s season.

2012 summer clinic program will be a weekend clinic program for all levels running every Sunday
through July. The Dare You Dads program will starts in July and are designed to create interest and
educate adults in assisting coaches at all levels for our 2013 program. This programs goal is to
educate adults and post high school participants on the rules and mechanic of coaching the game.
This programs goal is to grow and build stronger relationships through a higher level of awareness for
the game.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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7. Please provide a list of coaches as well as those involved in other leadership capacities. For
example, team coordinators, team assistants, booster club or board of directors, etc. For each,
please indicate if they are full time or part time, paid or volunteer.

Blake Wahrlich - Head Coach (Volunteer)

Brynn Schwarz - Coach (Volunteer/Board Member)
Samuel Cameron - Coach (Volunteer)

Steve Wahrlich - Coach (Volunteer/Board President)
Angie Hall - Board Member/Team Coordinator
Michelle Kern - Board Member/Parent Coordinator

8. Is there a selection/tryout process for players wishing to participate? If so, please describe.

No, at this time all players wishing to play are included on our rosters.

9. Isthere afee to participate on your team? If so, please list.

Yes, $135 for season this includes uniform. Each player pays for their own USL membership,
equipment and travel.

PART lll: OPERATIONAL INFORMATION

Sustaining a lacrosse program requires a great deal of commitment. With this in mind, we are looking
for teams that are working toward, and committed to, becoming self-sufficient and can operate
independently of US Lacrosse.

In this section, please explain your plan to create a self-sustainable lacrosse team. Note: A copy of your
team’s budget may be submitted via email with your completed application as it supports this section,
however it is not required.

1. Please describe the team’s projected operational needs (i.e. uniforms, referee fees).

As our state builds to a fully successful lacrosse organization with extensive travel and a limited
group of certified referees and coaches we and our state are in need of educational and certification

programs. Our travel costs for players families and the coaching staff are extensive and are currently
being paid by the individuals.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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2. Fundraising is important to help cover costs associated with operating a team. Please provide
the team’s plan for fundraising on an annual basis.

Our 2012/2013 fund-raising is based on business and private donations. We currently have over 10
business donors and several private donors, mostly parents. Over the next year our fundraising plan
includes increasing our business support by 10 additional donors, including some facility donations to
relieve the pressure of having practice fields to use during inclement weather. We also plan to sell
promotional items including apparel and various lacrosse related items. Currently we have apparel,
water bottles, bags and car signs. The parents have taken on this aspect of fund-raising and have
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3. Organizations do not necessarily need to be a 501c3 in order to fundraise, however if they want
the donations to be tax-deductible, they do. A “501 (c) (3) organization” is a non-profit
organization that is exempt from federal income tax because it meets the requirements of
section 501(c) (3). “501(c) (3)” refers to a section of the Internal Revenue Code, which is the law
that governs federal income tax. Does your team have 501(C) 3 status? Yes

If yes, please provide your team’s IRS Identification #: 45-2723648

If no, have you applied for 501(C) 3 status? ---
Is your team affiliated to an existing 501(C) 3 organization? ---
If yes, please provide the organization’s IRS Identification #:

O N>, e

If your team is part of a broader organization such as the YMCA or a Police Athletic League, what
is the broader organization’s budget for lacrosse?

9. Please describe what tools you use to effectively communicate team information to your
players, coaches, parents and outside groups. Please include what methods you use to create
team awareness within your community to recruit players and/or coaches.

Billings Scorpions uses our website www.billingsscorpions.com, facebook, text messaging, email and
phone for communicating information to our players, parents and coaches. We also set up booths at
community events to encourage sign up for new players, such as local runs, events and malls.

10. Please describe the team’s plans to distribute and utilize the equipment to grow the sport and
expand participation in your area.

Utilizing our organization’s funds primary on certified NOCSAE helmets. Equipment distribution is
based currently on equipment safety issues of current players. We are renting score flip boards and
game timing equipment for our home matches. During our clinics and events we would also use the
equipment to allow people new to the sport to try it out.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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11. Please describe the current safety measures, policies and practices that you have in place for
team practices and games. (age vs. grade, AED unit on site, coaches CPR/AED certified, risk
management plan, concussion awareness program, etc.)

Current safety policies and practices in place- American Red Cross Sports Safety Training including
First Aid, injury and concussion awareness and prevention, weather suspension, behavior prevention
and sexual harassment and abuse guidelines. Currently we rent our AED unit which we are trained to
use.

12. Please identify and rate the areas in which you face challenges on a scale of 1 to 5; 1 being not
very challenging and 5 being very challenging.
*  Player recruiting 3
»  Coach recruiting 5
* Player retention 2
» Coach retention 2
* Parental support/engagement 3
= Transportation 5
*  Equipment 4
* Organizational support (board, leadership, program development) 3
»  Working with other programs and organizations 4
* Assessment and outcome measurement 3
» Liability insurance 2
*  Permitting, field space and facilities 5
* Coach education and training 4
= Acquisition and retention of trained Officials 5
*  Fundraising 4
= Other

Part IV: Commitment

As US Lacrosse is committed to providing benefits and resources to assist in team development, each
First Stick team is expected to remain committed to the First Stick Program for two years. Awarded
teams will be expected to fulfill the program’s requirements and expectations as outlined in the benefits
chart found at www.uslacrosse.org/firststick.

13. Why do you want to be part of the US Lacrosse First Stick Program?

Montana is opening it minds and awareness to Lacrosse. The First Stick Program would help us to
encourage and enable more youth to be exposed to the great sport of lacrosse. Many of the coaches
are former players and we know how beneficial the sport can be to developing young people into
productive and active adults. US Lacrosse First Stick Program would allow us to build lacrosse in
Montana and open the doors for more Montana youth to enjoy organized sports which we all know
translates to long term success and improved self esteem.

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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I certify that the enclosed information is accurate and true to the best of my knowledge. | have read,
understand and agree to the objectives and responsibilities of the First Stick Program. If awarded, |
understand that failure to uphold the two year commitment to the First Stick Program will result in
termination of program benefits.

By checking “l agree” and initialing this box, you are electronically signing this application for
submission and agreeing to the terms stated above.

| AGREE @ Initial Here |BMmS

*Please note that the contact information of all First Stick Program applicants will be provided to
participating equipment providers of the First Stick Program. US Lacrosse is the sole owner of the
information collected. We will not sell, share, rent, or otherwise disclose this information to other
parties other than as disclosed in this statement. Please indicate whether or not you would like to
have your information shared with equipment contributors.

Permission to Share Contact Information: Yes

For questions, please contact the US Lacrosse Sport Development Department at sportdevelopment@uslacrosse.org or 410.235.6882
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