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Introduction

The Swampscott Little League (SLL) Safety Awareness Program is an effort
to create awareness, through education and information, of the opportunities
to provide a safer environment for the players and all participants of the
program. This manual is offered as a tool to place some important
information at manager’s and coach’s fingertips. Whenever in doubt,
USE COMMON SENSE.

Qualified Safety Plan Requirements
1. League Safety Officer: Dave Bishop (on file with Little League

Headquarters).
2. Swampscott Little League will distribute a paper copy of this Safety

Manual to all Managers/ coaches, league Volunteers and the District
Administrator. It is also available online at www.swampscottll.org.
3. Swampscott Little League Emergency Phone Numbers

Emergency
Swampscott Police Department
Swampscott Fire Department
Nahant Police Department
Nahant Fire Department
North Shore Ambulance
Swampscott Trauma/Treatment Center
North Shore Children’s Center
Salem Hospital
Mike Pegnato, President
Dom Nicastro, Baseball Player Agent
Stephanie Greenfield, Treasurer
Dom Nicastro, Information Officer
Rob Hopkins, Secretary
Dave Bishop, Safety Officer

911
781-595-1111
781-595-4050
781-581-1212
781-581-1234
781-593-6666
781-596-0466
978-741-1200
978-741-1215
617-319-4072
781-301-1486
202-288-9619
781-301-1486
508-440-9497
617-548-1922

This list will be posted in the concession and dugout areas.
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4. Swampscott Little League will use the Official Little League Volunteer

Application form to screen all of our volunteers. A copy of the 2014
Volunteer Application is attached as Appendix A. SLL uses the Little
League International Volunteer Application Form (online) and checks for
sex abuse history as well as criminal background. SLL requires all
managers, coaches, board members, and any other person, volunteers or
hired workers, who provide regular services to the league or who have
repetitive access to or contact with the players or teams must fill out an
application form as well as provide a government issued photo
identification card for ID verification. SLL conducts a search of the
appropriate governmental entity of the nationwide sex offender registry on
all volunteer applications received through LexisNexis® Screening
Solutions. Anyone refusing to fill out a volunteer application is ineligible to
be a league member. The league president is required to retain these
confidential forms for one year of service.
5. Fundamentals & Safety Meeting/Training: April 1, 2014

At least one manager/coach from each team must attend the training.
Training will be held at Stanley School, Swampscott.
6. First Aid Training: April 1, 2014

At least one manager/coach from each team must to attend the training.
Basic first aid training will be covered in Safety/Fundamentals Training
Meeting.
7. Coaches will be required to walk/ inspect the fields prior to practices and

Games. Umpires will also be required to walk the fields and remove for
hazards before each game. A copy of the field inspection checklist is
attached as appendix B.
7.1 Weather Conditions
Lightning- Halt play and evaluation should occur if the time between a lightning flash and
the sound of thunder is less than fifteen (15) seconds. Seek shelter in a large enclosed
building or fully enclosed metal vehicle. If caught in the open place feet together, squat
down, and cover ears (to prevent eardrum damage).
Heat- Anytime temperature is above 90 degrees Fahrenheit, or the relative humidity is
above 95%, a halt for rest and fluids should occur after the 3rd inning. Have shade and
adequate water available. Encourage players to drink small amounts frequently. Any
player exhibiting signs of heat related illness (cramps, fatigue, light headedness, nausea,
vomiting or headache), should be removed from the game, placed in the shade, and rehydrated. If symptoms do not respond immediately, seek prompt medical aid.
7.2 Players
Jewelry- Players are not allowed to wear jewelry, except for medi-alert bracelets or
necklace.
Uniforms- Uniforms must be in good repair.
Equipment- Equipment must be in good repair
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On-Deck Circle- On-deck circle is NOT allowed.
Pitcher- Pitchers warming up in an area subject to foul balls should have a spotter with
helmet and glove.
7.3 Spectators
Arguing- Spectators are not allowed to argue with any call made by the umpire. It is the
manager's responsibility to keep spectators within acceptable behavior limits.
Foul Territory- Spectators in foul territory are to remain alert and well back from the field.
Benches/Dugouts- Benches and dugouts are for managers, coaches and players only. If
not on the field of play, all players (except warm-up pitchers and catchers) must remain
within the benches/dugout area.
Young Children- Young children must be properly supervised at all times.
Pets- Pets must be kept on a leash.

8. Swampscott Little League has previously submitted a Facility Survey and

it is filed with Little League International.
9. Concession Stand Safety

Swampscott Little League operates a concession stand at our Forest Ave
field.
• The concession stand manager will conduct annual safety training
and the use of the grill and fry-o-later with all volunteers, utilizing
the resources of area restaurants and/or the Town’s Health Officer
• Swampscott Little League will have the concession stand annually
inspected by the Town’s Health Officer for appropriate permits, and
a check of the water temperature will coincide with this inspection
• No one under the age of 18 is allowed to work in the stand
• Non-toxic cleaners will be used at all times
• All frozen products, milk, dairy products, and other foods will be
properly refrigerated
• Gloves for the handling of food will be kept in proper supply
• First aid kits and ice packs will be stored in sufficient supply
• A copy of the Swampscott Little League Concession Stand Safety
Procedures is attached as appendix C.
10. The League Safety Officer will inspect all league equipment in the pre-

season.
Managers/ Coaches will inspect equipment prior to each game.
Umpires will be required to inspect equipment prior to each game.
11. Implement Prompt Accident Reporting.

What to Report – An incident that causes any player, manager, coach,
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umpire, or volunteer to receive medical treatment and/or first aid must be
reported to the Safety Officer.
When to Report – All such incidents described above must be reported to
the Safety Officer within 48 hours of the incident.
The Safety Officer for 2014 is Karen Murphy, and can be reached at:
Dave Bishop, Safety Officer

617-548-1922

The League will use the provided incident tracking form from the LL
website and will provide completed Accident forms to the League Safety
Officer within 24-48 hours of the incident. A copy of the accident
Reporting form is attached as appendix D.
12. Each Team will be issued an updated First Aid Kit and is required to have

it at every practice and game.
13. Swampscott Little League will require ALL TEAMS to enforce ALL Little

League Rules. Including, but not limited to, the following:
a. Proper Equipment for catchers.
b. No On-deck batters.
c. Coaches will not warm up pitchers.
d. Bases will disengage on all fields.
14. Swampscott Little League has submitted the 2014 Qualified Safety

Program Registration form with this plan (attached).
15. Roster and Coach/Manager data

Swampscott Little League will submit roster and coach/manager data via
the LL Data Center beginning with the 2014 season.
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Important Do’s and Don’ts
Do….


Reassure and aid children who are injured, frightened, or lost



Provide, or assist in obtaining medical attention for those who need it



Know your limitations



Carry your first aid kit to all games and practices



Assist those who need medical assistance



Look for signs of injury (blood, black and blue skin tissue, joint deformity, etc.)



Listen to the injured describe what happened and what hurts if conscious. Before
questioning, you may have to calm and soothe an excited child



Feel gently and carefully the injured area for signs of swelling, or grating of
broken bones



Make arrangements to have a cell phone available when your game or practice is
at a facility that does not have public phones

Don’t….


Administer any medications



Hesitate in giving aid when needed



Neglect giving water to any player at any time, especially when requested



Be afraid to ask for help if you are not sure of the proper first aid procedures



Transport injured individuals except in extreme emergencies



Leave an unattended child at practice or game



Hesitate to report any present or potential safety hazard to the safety Officer
immediately

Swampscott Little League
6

Code of Conduct
 Speedway Limit 5 MPH on all roadways and parking lots associated
with Swampscott Little League. Watch for small children around
parked cars
 No alcohol or tobacco products allowed in any parking lot, field, or
common areas of the Swampscott Little League fields
 Use crosswalks when crossing roadways. Always be alert
 Profanity is prohibited
 No swinging bats or throwing balls in the common areas of Forest
Avenue fields
 No on deck bat swinging.
 No throwing rocks
 Observe all posted signs. Players and spectators should be alert at all
times for foul balls and errant throws
 After each game, all team members must clean up trash in the
dugout
 No manager, coach, umpire, player, or Swampscott Little League
volunteer shall threaten, assault, abuse, or in any way cause harm
to anyone associated with Little League. Failure to adhere to this
policy may cause severe disciplinary action, up to and including
expulsion from Swampscott Little League by the President

Swampscott Little League Expectations
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From Players….
 To be on time for all practices and games, phone call if unable to
make an event or going to be late
 To always do their best whether in the field or on the bench
 To be cooperative at all times and share team duties
 To respect not only others, but themselves as well
 To be positive with teammates at all times
 To try and not get upset at their own mistakes or those of others
 To understand that winning is only important if you can accept losing,
as both are important parts of any sport

From Managers & Coaches….
 To be on time for all practices and games
 To do their best to teach the fundamentals of the game
 To be positive and respect each child as an individual
 To set reasonable expectations for each child and for the season
 To teach the values of winning and losing
 To be open to suggestions, ideas, or help
 To never yell, swear, or show unpartisan-like conduct to umpires,
opposing coaches, opposing players, or your own team. Any
confrontation shall be handled in an adult like manner, exhibiting
appropriate respect
From Parents, Family Members, and Guests….
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 To come and enjoy the game, and cheer all players to make them feel
important
 Allow the managers and coaches to run the team
 To try not to question the leadership of managers and coaches. All
players make mistakes, and so do they
 Do not yell at any Little League volunteer, especially the umpires. We
are all responsible for setting examples and being role models
 If you question the judgment of any volunteer, please speak to them in
a confidential, respectful manner

Always remember, player’s play, coach’s coach, and parent’s watch.

Conclusions
Remember, safety is everyone’s responsibility. Prevention is the key to
reducing accidents to a minimum. Report all hazardous conditions to the
Safety Officer or another Board member immediately. Don’t play on a field
that is not safe or with unsafe equipment. Be sure your players are fully
equipped at all times, especially catchers and batters. And, check your
team’s equipment often.
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Appendix A – Little League Volunteer Application
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Appendix B – Field Inspection Checklist
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Appendix C – Concessions Procedures
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Appendix D – Incident Tracking Report
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(online version at: http://www.littleleague.org/Assets/forms_pubs/asap/Injury_Tracking_Form.pdf)
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Concussion Awareness
THE FACTS
• A concussion is a brain injury.
• All concussions are serious.
• Concussions can occur without loss of consciousness.
• Concussions can occur in any sport.
• Recognition and proper management of concussions when they first occur can
help prevent further injury or even death.
WHAT IS A CONCUSSION?
A concussion is an injury that changes how the cells in the brain normally work. A
concussion is caused by a blow to the head or body that causes the brain to
move rapidly inside the skull. Even a “ding,” “getting your bell rung,” or what
seems to be a mild bump or blow to the head can be serious. Concussions can
also result from a fall or from players colliding with each other or with obstacles,
such as a goalpost, even if they do not directly hit their head.
The potential for concussions is greatest in athletic environments where
collisions are common. Concussions can occur, however, in any organized or
unorganized sport or recreational activity. As many as 3.8 million sports and
recreation-related concussions occur in the United States each year.
RECOGNIZING A POSSIBLE CONCUSSION
To help recognize a concussion, you should watch for the following two things
among your athletes:
1. A forceful blow to the head or body that results in rapid movement of the head.
-and2. Any change in the athlete’s behavior, thinking, or physical functioning. (See
the signs and
symptoms of concussion.)
SIGNS AND SYMPTOMS
Signs observed by coaching staff
• Appears dazed or stunned
• Is confused about assignment or position
• Forgets sports plays
• Is unsure of game, score, or opponent
• Moves clumsily
• Answers questions slowly
• Loses consciousness (even briefly)

Shows behavior or personality changes
• Can’t recall events prior to hit or fall
• Can’t recall events after hit or fall

15

Symptoms Reported By Athlete
• Headache or “pressure” in head
• Nausea or vomiting
• Balance problems or dizziness
• Double or blurry vision
• Sensitivity to light
• Sensitivity to noise
• Feeling sluggish, hazy, foggy, or groggy
• Concentration or memory problems
• Confusion
• Does not “feel right”
Athletes who experience any of these signs or symptoms after a bump or blow to
the head should be kept from play until given permission to return to play by a
health care professional (see Licensed Health Care Provided list below) with
experience in evaluating for concussions. Signs and symptoms of concussion
can last from several minutes to days, weeks, months, or even longer in some
cases.
Remember, you can’t see a concussion and some athletes may not experience
and/or report symptoms until hours or days after the injury. If you have any
suspicion that your athlete has a concussion, you should keep the athlete out of
the game or practice.
PREVENTION AND PREPARATION
As a coach, you can play a key role in preventing concussions and responding to
them properly when they occur. Here are some steps you can take to ensure the
best outcome for your athletes and the team:
• Educate athletes and parents about concussion. Talk with athletes and their
parents about the dangers and potential long-term consequences of concussion.
Explain your concerns about concussion and your expectations of safe play to
athletes, parents, and assistant coaches. Pass out the concussion fact sheets for
athletes and for parents at the beginning of the season and again if a concussion
occurs.
• Insist that safety comes first.
• Teach athletes safe playing techniques and encourage them to follow the rules
of play.
• Encourage athletes to practice good sportsmanship at all times
• Make sure athletes wear the right protective equipment for their activity (such
as shin guards). Protective equipment should fit properly, be well maintained,
and be worn consistently and correctly.
• Review the athlete fact sheet with your team to help them recognize the signs
and symptoms of a concussion.
• Teach athletes and parents that it’s not smart to play with a concussion.
• Sometimes players and parents wrongly believe that it shows strength and
courage to play injured. Discourage others from pressuring injured athletes to
play. Don’t let athletes persuade you that they’re “just fine” after they have
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sustained any bump or blow to the head. Ask if players have ever had a
concussion.
• Prevent long-term problems. A repeat concussion that occurs before the brain
recovers from the first—usually within a short period of time (hours, days, or
weeks)—can slow recovery or increase the likelihood of having long-term
problems. In rare cases, repeat concussions can result in brain swelling,
permanent brain damage, and even death. This more serious condition is called
second impact syndrome. Keep athletes with known or suspected concussion
from play until they have been evaluated and given permission to return to play
by a health care professional with experience in evaluating for concussion.
Remind your athletes: “It’s better to miss one game than the whole season.”
ACTION PLAN
WHAT SHOULD A COACH DO WHEN A CONCUSSION IS SUSPECTED?
1. Remove the athlete from play. Look for the signs and symptoms of a
concussion if your athlete has experienced a bump or blow to the head. Athletes
who experience signs or symptoms of concussion should not be allowed to return
to play. When in doubt, keep the athlete out of play.
2. Ensure that the athlete is evaluated right away by an appropriate health care
professional. Do not try to judge the severity of the injury yourself. Health care
professionals have a number of methods that they can use to assess the severity
of concussions. As a coach, recording the following information can help health
care professionals in assessing the athlete after the injury:
• Cause of the injury and force of the hit or blow to the head
• Any loss of consciousness (passed out/knocked out) and if so, for how
• Any memory loss immediately following the injury
• Any seizures immediately following the injury
• Number of previous concussions (if any)
2. Inform the athlete’s parents or guardians about the possible concussion and
give them the fact sheet on concussion. Make sure they know that the athlete
should be seen by a health care professional experienced in evaluating for
concussion.
4. Allow the athlete to return to play only with permission from a health care
professional with experience in evaluating for concussion. A repeat concussion
that occurs before the brain recovers from the first can slow recovery or increase
the likelihood of having long-term problems. Prevent common long-term
problems and the rare second impact syndrome by delaying the athlete’s return
to the activity until the player receives appropriate medical evaluation and
approval for return to play.
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Licensed Health Care Providers
What licensed health care providers are trained in the evaluation and treatment of
concussions/brain injuries and authorized to allow the athlete to return to play?
• Medical Doctors (MD)
• Doctor of Osteopathy (DO)
• Advanced Registered Nurse Practitioner (ARNP)
• Physicians Assistant (PA)
• Licensed Certified Athletic Trainers (ATC)

Any athlete even suspected of suffering a concussion should be removed from the game
or practice immediately. No athlete may return to activity after an apparent head injury or
concussion, regardless of how mild it seems or how quickly symptoms clear, without
medical clearance. Close observation of the athlete should continue for several hours.
For current and up-to-date information on concussions you can go to:
http://www.cdc.gov/ConcussionInYouthSports/
As a condition of managing or coaching I have read the manager and coaches training
information and will follow with practices on Concussions and Head Injuries, including educating
my parents and players. I will also comply with all my league’s policies regarding Concussions
and Head Injuries. I will sit a player out when in doubt and not allow that player to return to
practice or a game until cleared by professional medical personnel
___________________________
Manager/Coach Name Printed
_____________________________
Manager/Coach Signature Date
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