
HPBA Policy on Use of Temporary (Substitute) Coaches
Effective April 15, 2013

A Temporary (or Substitute) Coach is an individual who fills-in as an Assistant Coach to ensure a team 
has enough coaching resources on game day.   A Temporary Coach can be a registered coach from another 
HPBA team, a non-registered coach who is the parent of a player on the HPBA team in need, or the parent 
of a player on another HPBA team. 

If a Head Coach is unavailable for a game, a registered HPBA Assistant or Head Coach (from another 
HPBA team) must serve as the Head Coach for the team in need.  A Temporary Coach who is not a 
registered coach with HPBA may not serve as a Head Coach.     

A Temporary Coach does not need to complete the full Coach Application process because they are to be 
used for only one game and will serve only as an Assistant.  

A Temporary Coach may serve for only one game (unless a double-header is being played by the team in 
need, in which case they may serve for both games of a double-header).

Temporary Coaches are, indeed, temporary.  An individual who is submitted to be a Temporary Coach on 
more than one occasion may be denied or may be asked to complete the HPBA Coach Application 
process.  

If a team anticipates needing a Temporary Coach or submits to use a Temporary Coach on a regular basis 
as deemed by the HPBA, that team will be required to submit the individual, or individuals, to undergo 
the full HPBA Coach Application process before they are allowed to serve in a further active coaching 
role.

A Temporary Coach will not be issued, nor should they wear, the purple coach shirt which is issued to all 
registered HPBA coaches.

For player safety reasons, a Temporary Coach who is not a registered HPBA coach should serve as a 
bench coach, while registered HPBA coaches fill the roles of base coaches.  If a Temporary Coach, who is 
not a registered HPBA coach, must serve as a base coach, that individual should fill that role at first base, 
while a registered HPBA coach fills the role at third base. In the case of Peewee and Rookie baseball 
where coaches serve in a role on defense in the field, it is suggested those coaches be HPBA 
registered coaches but this is not required and temporary coaches can serve in this capacity. At no 
time will a temporary coach fill the role of pitcher in the Peewee division.

An individual who is serving only to keep score for a game and is to operate outside of the dugout need 
not be submitted as a Temporary Coach.

Any individual (including HPBA coaches) found to be within the dugout or on the playing field who is 
not registered with a team or has not been approved as a Temporary Coach via the submission process 
outlined below will be asked to leave the field immediately and may not, at that point, be submitted for 
consideration by HPBA as a Temporary Coach.

Teams will be permitted only one Temporary Coach for each registered coach who is absent for a game. 
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The policies and procedures outlined above are an essential element of HPBA’s responsibility to protect 
the safety of its players.  Any failure to comply fully with these policies and procedures, or any failure to 
respect and comply with the HPBA Board Members tasked with enforcing them, can result in suspension 
or removal as a registered coach with HPBA.  Failures to properly protect the safety and well-being of 
any HPBA player may even result in the ineligibility of a family to participate as players in HPBA.       

It should be clear that this policy is required in order to ensure that those who are coaching HPBA teams 
cannot circumvent the HPBA Coach Application process.  Any Head Coaches found to be utilizing the 
Temporary Coach process for that purpose would be subject to disciplinary actions as deemed appropriate 
by the HPBA Board.  

PROCESS FOR REQUEST USE OF A TEMPORARY COACH 

To request use of a Temporary Coach, the following process must be completed:
 

1)  Head Coach must notify Andy Hodgman (vicepresident@hamlinparkbaseball.org) in writing 
as far in advance as possible of the need for a Temporary Coach.

2)  The notification should include the team name, the date/time of the game, the name of the 
individual to be used as a Temporary Coach, and the name of that individual’s child/player (if the 
Temporary Coach is not a registered HPBA coach).
 
3) Andy Hodgman will grant approval and notify HPBA that a Temporary Coach has been 
approved for the team and game specified.

4) The Temporary Coach’s name and team will be documented for HPBA Supervisor-on-Duty for 
the game in question.

 
In the event that a Head Coach needs to request a Temporary Coach immediately preceding the start of a 
game, the following process must be completed:
 
1. Head Coach must notify HPBA Supervisor-on-Duty or an HPBA Executive Board Member of the 

need for a Temporary Coach.

2. Temporary Coach must come from the list of eligible individuals described above.

3. The Supervisor/Executive Board Member will document the team’s need for a Temporary Coach and 
the identifying information for the individual submitted. 

END
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