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HPBA BOARD of DIRECTORS

The Association is hereby known as the Hamlin Park Baseball Association (“HPBA”). HPBA is 
a legally registered not-for-profit corporation under the laws of the State of Illinois, and is a 
registered 501(c) (3) organization under the Internal Revenue Code of the United States of 
America.  

BOARD MEMBERSHIP

The HPBA Board of Directors is comprised of the following seventeen (16) board members 
(collectively, the “Board of Directors” and each a “Board Member”):  (1) President; (2)  Vice 
President; (3) Treasurer; (4) Secretary; (5) Head Commissioner; (6) Travel Team Director; (7) 
Sponsorship Director; (8) Draft & Rating Director; (9) Field Operations Director; (10) 
Webmaster; (11) General Counsel; (12) Volunteer Director; (13) Food & Events Director; (14) 
Softball Director; (15) Director of Operations, NEIU; (16) Special Assistant to the Board of 
Directors.

 Additional board members may be added to or subtracted from the board as the Executive Board 
(as defined herein) deems in the best interest of the HPBA without regard to the Amendment 
procedures contained in these By-Laws.  

The Executive Board members of the HPBA Board of Directors consist of the President,  Vice 
President, Treasurer, Secretary  and Head Commissioner. The HPBA Membership elects the 
Executive Board. For purposes of these By-Laws, Membership is defined as all current, 
registered coaches within the HPBA who are in good standing as well as current members of the 
HPBA Board of Directors. 

The Executive Board shall also act as the Disciplinary  Committee for any items that require 
action by the Disciplinary Committee as described more fully  below. The Executive Board 
Members are elected to office as described below and the Executive Board membership  shall 
always maintain an odd number of members so as to ensure that all decisions on which a vote of 
the Executive Board is required shall have a majority.

The Auxiliary Board is comprised of all other HPBA Board members who do not serve on the 
Executive Board. The Auxiliary  Board Members are appointed to their positions at the discretion 
of the Executive Board for the same two (2) year term.  

In the event that an Executive Board Member must vacate their position before their two year 
term is complete, the President shall nominate a candidate for the vacated position and that 
individual must be approved by a unanimous vote of the remaining Executive Board members.  
In such case, the approved "Interim" Executive Board Member shall complete the term of the 
individual whom they replaced and shall hold that position only until the next scheduled election 
of Executive Board Members by the HPBA membership.
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In the event that an Auxiliary Board Member must vacate their position, any standing Board 
Member may  nominate a candidate and that individual must be approved by majority  vote of the 
Executive Board.  In such case, the approved "Interim" Auxiliary Board Member shall complete 
the term of the individual whom they replaced and shall hold that position only  until the next 
scheduled election of Executive Board Members by the HPBA membership.

In the event that  an Executive Board Member is to be considered for removal from their position, 
a hearing of the full Board of Directors is to be held. In order to remove a member of the 
Executive Board from their position, a unanimous vote by the remaining four Executive Board 
Members is required, and, if approved, such Executive Board Member shall be replaced as 
outlined above.  An Auxiliary Board Member may be removed by majority vote of the Executive 
Board and, if approved, such Auxiliary Board Member shall be replaced as outlined above.       

DUTIES

President

1. Oversees and is responsible for every aspect of the Hamlin Park Baseball Association.

2. Ensure all responsibilities of the other Executive Board members and Auxiliary Board 
members are conducted ethically, legally and completely. 

3. Ensures all decisions related to the HPBA are made with the consultation and majority 
approval of the Executive Board Members and if deemed appropriate for the decision at 
hand by the President, in either case, with full Board of Director consultation if deemed 
appropriate.  

4. Is responsible for the league game schedule, practice schedule, regular season 
championship and Liberty/Senior Alderman’s Tournament schedules and all rescheduled 
missed games. 

5. Ensures all fund raising events are conducted legally and in conjunction with best 
business practices as established by the HPBA Treasurer.

6. Is the final authoritative signature on all contracts with vendors or outside contracted help 
such as field maintenance, umpires or NEIU field procurement.

7. Responsible for the purchasing of uniforms and all coaches apparel.
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8. Responsible for the trophies and medal purchasing.

9. Schedules and maintains a monthly  Board and Coach meeting schedule. Regular monthly 
Board and Coach meeting should not be cancelled if at all possible. Rescheduling is 
preferred in all cases as soon as possible from originally scheduled date.

10. Maintains a working relationship  with the Hamlin Park Staff, the Chicago Park District, 
Alderman, elected federal and state officials and the Private Sector.

11. Assigns to an Executive Board Member or the HPBA General Counsel or investigates 
him/herself any properly  received complaints or purported violations of Parent/Player and 
Coach Contracts. 

12. With the Vice President, approves any forfeit determination as deemed appropriate by the 
HPBA Head Commissioner.

13. Maintains the Parent/Player and Coaches Contract.

14. Oversees the Jack Burke Scholarship Fund.

15. Assigns any duties described herein or otherwise to any other Board member as required.

Vice President

1. Administers the HPBA in the President’s absence. 

2. Administer the application, selection and retention for all registered coaches as described 
in Membership-Coach Application Time Line and Procedure found under the 
Addendum section of these By-Laws.

3. Maintains an up to date data base of all Registered Coaches contact information.  Ensures 
the Coach contact list is current and accurate.

4. Administers, schedules and executes all coaching seminars, workshops and clinics.

5. Responsible for all fundraising aspects of HPBA, including the coordination of travel 
team fundraising activities.

6. Plan and executes the year-end banquets and trophy ceremonies.  

7. Oversees the entire Travel Program.  
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8. With the President, approves any forfeit determination as deemed appropriate by the 
HPBA Head Commissioner.

Treasurer

1. Handles all money, banking and financial records of the HPBA.

2. Annually  creates budget for approval no later than December Board meeting. Budget 
must be unanimously approved by the Executive Board.

3. Reads financial report at regular monthly Board meetings.

4. Prepares annual financial report. The annual report should be read at the last coach 
meeting in the fall, before elections.

5. Executes annual audit if required by state or federal law.

6. Ensures independent audit is completed annually.

7. Responsible for maintaining HPBA State tax exempt status and I.R.S. 501 c (3) status.

8. Responsible for issuing charitable giving statements to donors who require such.

9. Responsible for maintaining HPBA liability and Board of Directors liability insurance 
and executing any claims made against the HPBA policies.

10. Establishes and ensures compliance with Best Business practices for all financially 
related activities.

11. As yearly  non-budgeted HPBA purchase needs arise, is authorized to allow for such 
purchases that do not exceed a predetermined amount by the Executive Board of 
Directors. Suggested amount should be $500.

Secretary

1. Records minutes of all Board and Coach Meetings or provides for someone to record 
meeting minutes in Secretary’s absence.

2. Transcribes all meeting minutes to digital format in a timely manner.

3. Serves as record keeper for all disciplinary hearings and conduct review hearings.
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4. In conjunction with Webmaster, notifies membership of any and all meetings, workshops, 
clinics or seminars.

5. Schedules and executes league wide Picture Day.  Ensures every  team has a team picture 
for Sponsorship plaques and distributes team picture packages to every team.

6. Provides timely response to outside vendor queries from business such as uniforms, 
equipment suppliers, picture & trophy services, etc.  Screens applications for Camps & 
Clinics tab.  

7. Keeps current copies of all HPBA Policies and Procedures and ensures accessible by full 
membership.

8. Schedules and executes league wide Equipment Exchange Day.  Ensures all remaining 
items are donated to charity.

9. In conjunction with Food & Events Director, may assist with securing HPBA Spirit Wear. 

10. May fulfill or assist with any  responsibility as required by the President and Vice 
President.

Head Commissioner

1. Coordinates the umpire schedule, including training umpires and scheduling umpires for 
all games

2. In conjunction with the Treasurer, establishes best practices to be strictly adhered to for 
the payment of umpires.

3. Responsible for inventory and purchase of HPBA issued equipment.  This includes the 
purchasing of baseballs, wood bats and any HPBA team issued or HPBA umpire issued 
equipment.  The inventory of all equipment must be completed by the November coach 
meeting and an itemized list detailing the amount of and cost of any new equipment for 
the upcoming season must be submitted to the Board of Directors for review and 
approval before the acceptance vote of the budget can occur.

4. Maintains the Rules of the HPBA.  This includes coordinating a by-annual rules review 
as necessary, enforcement of rules, investigating rules violations and issues to the 
President and Vice President forfeit recommendations.

5. Bi-Annual Rules Review Committee to be determined by Head Commissioner and 
approved by the President and Vice President.  Any rule change must be made in 
accordance with the Procedure and Time Line for Rules Changes document.  Any 
HPBA member can serve on the Rules Review Committee.
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6. Maintain division standings for all divisions during the season and ensures timely posting 
of such division standings.

7. Ensure final standings post each division tournament(s) are posted on the website in a 
timely manner.

The following Board Members are considered Auxiliary Board Members as described above:

Travel Team Director

1. Oversees the Travel Team Program under the direction of the Vice President.

2. Ensures the Travel Program follows the policies and guidelines set forth in the Travel 
Team Policy and Procedure Manual.  

3. Assists with Travel Team Fundraisers as needed.  Secures fundraiser dates under the 
direction of the Vice President.

4. Responsible for every detail of and ensures the complete execution of the try-outs for the 
travel teams.  Part-time travel try-outs should be held in late January  or early February, 
after player registration is complete.  Full-time travel try-outs should be held in 
September.

5. Act as liaison between Executive Board and travel program.

6. Ensures that the 12U team Cooperstown paperwork and financial deadlines are met.

7. Bring to the attention of the Vice President all complaints associated with travel program.

8. Ensures all communication between house coaches and travel coaches is established to 
ensure pitching usage and player availability for house games is never in question.

9. Reports to Vice President on issues in dispute within the travel program.

10. Ensures any travel tournament does not conflict with house regular season or playoff 
games in any way that adversely affects the house team.

Sponsorship Director

11. Responsible for securing team, division and league sponsorships for HPBA.
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12. Responsible for website advertising revenues.

13. Responsible for all league sponsorship marketing.

14. Seek to create additional revenue opportunities for HPBA.

15. Communicates with HPBA uniform vendor for sponsor logos to be put  on back of league 
uniforms and on sleeves of league uniforms.

16. Secures all payment of sponsorships in compliance with best business practices as 
established by the Treasurer.

17. Responsible for issuance of Sponsorship plaques to league sponsors.

Draft & Rating Director

1. Administer the player rating process, including collecting of all mid-year and final player 
ratings for players in all divisions.

2. Issue final ratings for all players to registered coaches and make adjustments to player 
ratings as deemed necessary.

3. Administer selection of core picks and communicate final selections to all team managers 
prior to draft.

4. Coordinate and administer the player draft for every division each season.

5. Evaluate after each season the ratings and draft system. Report to Executive Board prior 
to December Board meeting any changes deemed to be made.

Field Operations Director

1. Responsible for all aspects of field preparation and maintenance, including game 
preparation, pre-season maintenance and post-season maintenance. 

2. Responsible for the purchasing of baseline chalk and Turface for fields. 

3. Responsible for securing outside vendor for field maintenance.

4. Ensures all field maintenance equipment is maintained annually.
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5. Prepares a field maintenance budget to be presented to Board for approval before annual 
budget approval vote is taken.

6. Communicates with NEIU for any field maintenance needs at NEIU.

7. Maintains bases, base sleeves, base plugs, pitching mounds, Joey’s (metal detectors), dig 
out tools, tape measures and home plates for all fields.

8. Create and maintains field maintenance checklist for volunteer staff on Saturdays.

9. Ensures Volunteer Director has secured enough help for Saturday field work. 

Webmaster

1. Utilize technology to improve the experience of HPBA families, specifically:

2. Maintain HPBA website, including the implementation of website interface changes 
based on industry standards as necessary; 

3. Investigate, design, and implement technology  improvements (online score and pitch 
count entry, text messaging, photography program, etc);

4. Upload division, team, player, and schedule information as the season begins;

5. Provide online registration system set up and support;

6. Interface with League Line Up or other web site vendor staff for troubleshooting web and 
online registration issues.

7. Maintain Text messaging service and send all text messages.

8. On call during the season to provide rain out information via web updates and text 
messages;

9. Receive messages to the webmaster email address and answer/forward as necessary.

10. Maintain admin IDs for HPBA website;

11. Set up and maintain hamlinparkbaseball.org email addresses as needed

12. Point of contact for domain leasing (annual renewal);

13. Provide Q&A support for coach score entry.
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General Counsel

18. Serve as Chief Legal Officer of the HPBA.

19. Advise Board of Directors on all legal matters.

20. Conducts criminal background checks of all coaches and Board members.

21. Writing and developing contracts/reviewing 

22. Coordinate the administration of any and all legal matters facing HPBA and the HPBA 
Board of Directors.

23. Conduct and or be present all disciplinary hearings.

24. Ensure all documents of the HPBA are legal and where necessary copyrights and 
trademarks are utilized to the fullest extent on all images and material deemed to be the 
property of the HPBA.

Volunteer Director

1. Responsible for administering volunteer program, including ensuring the active 
participation of all players and parents. 

2. Maintain complete records of volunteer attendance and communication with contacted 
volunteers.

3. Report to Executive Board at completion of each season, usually in September, the list of 
volunteers who failed to meet their volunteer obligation.

4. Ensures, in conjunction with the Treasurer, volunteer buy out fees are paid in full prior to 
the next season’s registration

Softball Director

1. Oversees coach & player registration in conjunction with house baseball timeline.  

2. Ensures website communication is up-to-date at all times.

3. Orders uniforms and ensures each team has a sponsor.

4. Orders trophies and ensures a Year End Ceremony.
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5. Maintains fast-pitch softball rules in compliance to Little League Softball rules offering 
modifications as deemed appropriate by age and/or independent league requirements.

6. Develops each team schedule and ensure HPBA has allotted field time for all home 
games.  Home games can be played on D2 or D4 at 4:30 pm on Tuesdays and Thursdays, 
as well as Saturdays or Sundays.

7. Provides fast-pitch instructional clinics prior to season start for all girls registered in the 
HPBA program.

8. Handles disputes with assistance from the HPBA President.

Registration Director

9. Proposes annual registration schedule and methodology, in coordination with the Board 
of Directors.

10. Works with Secretary, Webmaster and Treasurer to compose and communicate 
registration announcements and  marketing materials.

11. Responsible for executing all aspects of the registration of all players (coaches’ players, 
returning player and new players) in conjunction with the Board of Directors. 

12. Responsible for the assignment of all Waiting List (replacement) players to teams 
throughout the season; communicating all roster changes to the Draft & Rating Director 
(for official rosters, pitch count records, etc.) and the Webmaster (for online roster 
postings).

13. Responsible for maintaining all player records necessary under league rules (e.g. birth 
certificates, parent contracts, etc.)

14. Oversees day of activities for Open Registration; works with Volunteer Director to ensure  
full coverage/support.

15. Responsible for coordinating and assigning surplus HPBA-allotted Hamlin Park field 
time as team practice space for Board Members and HPBA membership coaches.

Director of Operations, NEIU

1. Serves as the liaison between Hamlin Park Baseball Association and the NEIU Office of 
Campus Recreation
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2. Ensures that annual contracts and season schedules are arranged and confirmed with the 
NEIU Campus Recreation administration

3. Works with NEIU Campus Recreation staff in matters of field condition, annual 
maintenance and to secure permission for field improvements or upgrades.

4. Communicates any problems to NEIU Campus Recreation staff that may arise before, 
during or after the season and to solicit feedback from NEIU on issues related to HPBA 
use.

5. Ensures that insurance certificates are obtained and kept current and that all invoices are 
paid in a timely manner.

Food & Events Director

16. Oversees all food and beverages sold at HPBA games, works with Treasurer to manage 
budget.  Responsible for staffing on game day.  Assists Travel Teams as necessary during 
fundraisers.

17. Ensures license to sell (and/or prepare food for sale) is current with City of Chicago 
permits.

18. Works with CPD Supervisor as it relates to storage of food items within Hamlin Park 
Field house.

19. Oversees spirit wear to be merchandised and sold to HPBA membership; works with 
Treasurer to manage budget.

20. In conjunction with the Treasurer, responsible for the Parent Raffle execution.

Special Assistant to the Board of Directors

1. Performs those functions deemed necessary by the President at the direction of the 
President.  

2. Assists Board Members as deemed necessary by the Board Members.
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DUTIES AND DEVELOPMENT OF BOARD MEMBERS

The specific duties of each officer of the Board can vary depending on the talents of the person 
holding the office for the term.  For example, the Vice-President may act as Sponsorship 
Director, or the President may appoint someone outside the Board to a specific duty if necessary.

The Executive Board may also create a new position on the Auxiliary Board with a majority vote 
without regard to the Amendment procedures specified herein.

The Executive Board may also eliminate completely or condense the duties of any of the 
aforementioned Auxiliary Board positions into an existing Auxiliary Board position or Executive 
Board position.

The creation of a new Auxiliary position or the elimination of an existing Auxiliary position must 
be approved by a majority vote of the Board of Directors of the HPBA.  This includes the 
Executive and Auxiliary Board Members.

AUTHORITY OF THE BOARD OF DIRECTORS

The HPBA Executive Board of Directors has the authority  to act on behalf of the HPBA in all 
legal respects. Any decision requiring action by  the HPBA Board of Directors must first be put to 
a vote by the President. On all matters other than the amendment of these by-laws, at least three 
(3) Executive Board members (a quorum) must be present at any  meeting during which a vote is 
to be taken. A simple majority of the quorum is sufficient to bind the Board of Directors and the 
HPBA. The President has the discretion to require a binding vote to require a majority  of all 
Board Members present, including the Auxiliary Board members, and/or allow a vote of the  
HPBA Membership to bind the Executive Board. 

The only exception to the above is the annual budget must be approved unanimously  by the 
Executive Board no later than the December Board meeting. 

Auxiliary Board members, the non-elected positions of the HPBA Board of Directors, act in an 
advisory capacity to the Executive Members of the Board of Directors unless otherwise specified 
by the President.  

TERM OF OFFICE

The term of office for the HPBA Board is two years beginning with the elections in the fall of all 
odd-numbered year. Except in the event of the resignation of a board member, in which case the 
President shall have the authority, with the consent of a majority  of the Executive Board, to 
appoint a replacement board member, the entire board membership is up for election/
appointment, as the case may be, every odd-numbered year. In the event the President resigns 
prior to the expiration of his/her term, the entire board under the direction of the Vice President 
shall call for an immediate election by the membership as soon as practicable.  
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ELECTIONS

In July of each election-year, the HPBA is required to begin accepting nominations, and to hold a 
separate Election Meeting for the Executive Board Members for the upcoming baseball season.  
The current  Board’s term is complete after the Election for the next term’s Board Members.  The 
newly elected Executive Board members assume their positions at the completion of the Election 
Meeting.

A. Nomination Meeting

This meeting can be held in conjunction with and/or during the final regularly scheduled Coach 
meeting of the current season. This Coach meeting is held in July and constitutes the second to 
last regular meeting of the current baseball season.

A separate and or second Nomination Meeting can also be held any time after the July Coach 
meeting.  Nominations can also be received at any regular Coach Meeting held prior to the 
Election.  This is up to the discretion of the current Board members and will be announced at the 
first nomination meeting.

Nominations must be made in-person and seconded in-person.

The current years’ Board members preside over the Nomination Meeting.

B. Election Meeting

A separate Election Meeting is to be held in which the Executive Board members for the 
upcoming season are elected. Unless unusual circumstances present in the sole discretion of the 
current Board Members, this Election Meeting is to be held no later than October of the election 
year.  

The current years’ Board members preside over this meeting until the Election is complete. 

C. Nomination of Executive Board Members

At the Nomination Meeting (or Meetings), only registered coaches in good standing and sitting 
Board Members from the just completed baseball season are allowed to make a nomination and/
or be nominated to an Executive Board position. Attendance is to be controlled. Before entering 
the meeting, coaches must sign in to verify their status. Any non registered coach or persons 
wishing to attend the Nomination Meeting may do so but will be seated in a distinct and separate 
location within the meeting room.
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The nomination process of the Executive Board members is to be chaired by the current 
President. In the event the President is unable to attend the meeting, the Vice President will chair 
the nomination process. 

The Nomination process will begin with President soliciting nominees for each position in this 
order: Head Commissioner, Secretary, Treasurer, Vice President and President.

The President will ask for nominees in the following manner;

The President will verbally ask registered coaches and current Board Members present at the 
meeting for nominees. A registered coach or current Board Member nominates a nominee 
verbally by calling out the person’s name. The President will then ask for a second nomination 
for the nominee. Upon receiving a second verbal nomination from any  registered coach or 
current Board Member present, that person will become a candidate for the position. Failure to 
receive a second nomination will deem that nominee ineligible for election to the position being 
nominated for. The President will then ask the successful nominee if they accept the nomination. 
If the nominee accepts, they will then become a candidate for that  position. If they  decline the 
nomination, then the nominee will no longer be considered for that position.

A nominee need not be present to be nominated successfully. In the event a nominee is unable to 
attend the nomination meeting and that person anticipates a nomination to an Executive position, 
they  may submit in writing, email is acceptable, their acceptance or refusal of their nomination to 
the Executive Board prior to the Nomination Meeting.  This submission must be made to the 
Executive Board or HPBA General Counsel. Absence of this acceptance/refusal in writing will 
be considered a refusal of the nomination and therefore the person will not  become a candidate 
for that position.   

This process for selecting candidates for each position will continue until there are no longer 
nominations for candidates. At this point, the President will close the nomination period for that 
position. The successful candidates will then be eligible for election to that position.

All nominees and successful candidates are to be recorded by the League Secretary or by his/her 
designee. 

This process will continue until all of the Executive positions have candidates. In the event a 
position for election does not receive any candidates for whatever reason, the newly elected 
Executive Board will select a person by majority vote (by whom?) to fulfill that position.

D. Eligibility 

Current Board Members and all registered Coaches of the just completed season in good 
standing per the Coaches Contract. Meeting attendance requirements must be met and supported 
by attendance records maintained by the current Secretary to cast a vote in the elections.
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E. Election

At the Election Meeting, attendance is to be controlled in the same manner as the Nomination 
Meeting. 

The election is to be presided over by the current President. In the event the President cannot 
attend, the Vice President shall preside over the Elections.  

The elections for each Executive Position will be held in the following order: 

Head Commissioner, Secretary, Treasurer, Vice President, President.

The election process for each Executive Board position is the same.  Prior to the vote for any 
contested position, each candidate will be given an opportunity  to speak for approximately 3 
minutes (not  longer than 5 minutes) to support their qualifications and state their case to receive 
votes of the registered coaches and board members.  The order of which candidate speaks will be 
decided by drawing the names of the candidates out of a hat.  The Election Meeting will be the 
only forum through which candidates shall be permitted to address the electorate regarding their 
candidacy.

At the completion of the speeches for all contested positions, the election will take place.  
Confidential voting will take place by ballot in a process that will be created, implemented and 
supervised by  the current Executive Board.  Such process must be confidential and all votes will 
be counted by  (1) two sitting Board Members and (2) a present registered Coach selected by 
random at the Election Meeting (collectively, the “Vote Counters”).  All three Vote Counters 
must be in agreement with respect to the tallied ballots before a winner of a position is 
announced.

In the event a candidate is unopposed, the ballot will require a “yes” or “no” vote for that 
candidate.  If the number of “yes votes” is in favor of the candidate is greater by 1 than the 
number of “no votes”, then the candidate will win the Executive Board position being voted on.  
If the number of “no votes” is greater by 1 than the number of “yes votes”, then the candidate 
does not  will the position.  If the unopposed candidate does not win their position, the President 
shall nominate a candidate for the vacated position and that individual must be approved by a 
unanimous vote of the remaining Executive Board members.  In such case, the approved 
"Interim" Executive Board Member shall complete the term and shall hold that position only 
until the next scheduled election of Executive Board Members by the HPBA membership.

Registered Coaches and Board Members eligible to vote must also be afforded the ability  to 
submit an absentee ballot in the event they are unable to attend the Election meeting.  The 
current Executive Board will create, implement and supervise an absentee voting process that 
will be communicated to all registered Coaches and Board Members eligible to vote prior to the 
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Election Meeting.  At a minimum, absentee ballots must be submitted in writing (for purposes of 
this rule, email is sufficient writing), to at least one Executive Board member and the General 
Counsel.  Any absentee ballot process will define a time certain beyond which absentee votes 
will not under any circumstances be accepted and such time will be no later than 5:00 pm the day 
prior to the Election Meeting.

At the conclusion of the election for all of the Executive Board positions, the new Board will 
begin their term as the Executive Board for the Hamlin Park Baseball Association.

IMMEDIATE DUTIES OF NEWLY ELECTED EXECUTIVE BOARD

Once elected, the new President will set a date for the a private meeting of the new Board in 
order to set his/her own agenda for the term and assign duties to his/her staff.

All keys to the HPBA secured areas will be collected and turned over to the new Board from 
those Board members not  returning to the new Board. The President may wish to change the 
locks to all HPBA secured areas. No locks may be changed on any CPD owned property without 
the expressed approval of the CPD.

Equipment bags not turned in already should be turned in as soon as possible and the Head 
Commissioner should have an inventory taken of equipment.

The new President and Treasurer should change the signatures for the bank in accordance with 
the HPBA banks procedures.  

The checkbook and all pertinent records will be turned over to the new Treasurer.

New uniforms and equipment should be ordered as soon as possible, no later than December 31 
to assure the best pricing and that they are delivered on time. The out going Board must give 
vendor information and supplies inventory to the new Board. 

ADMINISTRATION CHANGE

Complete cooperation should be given to a new President and his/her Board by the outgoing 
Board. All accounting books, business firms, sponsor names, inventory information, keys, etc. 
should be made available upon request by the new Board. Any information that would be helpful 
should be volunteered by the outgoing staff. Continued success of the all-volunteer non-profit 
Baseball Association should be the Number One Priority of all involved.

MEETINGS

Regular meetings of the Membership  will be scheduled once a month and regular meetings of the 
HPBA Board of Directors shall also be held once a month.
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The annual financial report is read at the final coaches meeting, usually in October by the 
Treasurer. The annual financial report is to be read again at  the first  coaches meeting after 
elections have occurred if there have been new expenses or revenues since the final reading at 
the last coach meeting as described above. 

HPBA CODE OF CONDUCT AND COMPLAINT PROCEDURE

The HPBA takes very seriously any complaint of misconduct reported by and/or against any 
HPBA member. Furthermore, it is the goal of the HPBA to attain an appropriate, proportionate 
and ethical result for any complaint of alleged misconduct by a HPBA member. 

For purposes of this rule only, HPBA members consist of HPBA Board Members, registered and 
non-registered coaches, players and family members of players who participate in HPBA 
activities. 

A. An official complaint of alleged misconduct is a complaint that the complaining party is 
willing to substantiate (i) by signing a written report of the alleged misconduct and submitting 
the report to a member of the HPBA Board with the understanding that the written complaint will 
be disclosed to the party  alleged to have engaged in the misconduct, (ii) by participating in a 
face-to-face meeting with HPAB Board and the party  alleged to have engaged in the misconduct, 
(iii) by  agreeing to testifying in person, if necessary, at a hearing before the HPBA Board or 
other HPBA committee responsible for investigating alleged misconduct, including minors if 
deemed appropriate, and (iv) by providing the identities of any  additional witnesses and any facts 
related to the alleged misconduct.

B. An unofficial complaint of alleged misconduct is any oral statement to a HPBA Board 
member of alleged misconduct by a HPBA member. 

C. The HPBA will, in its discretion, not investigate (i) any complaint of alleged misconduct, 
whether official or unofficial, based solely on second-hand statements, (ii) any complaint of 
alleged misconduct not actually  observed by the complaining party, or (iii) any complaint where 
the complaining party will not consent to having his or her identity disclosed to the HPBA 
member alleged to have engaged in the misconduct along with the details of the alleged 
misconduct.

D. The HPBA will take the following steps in response to unofficial complaints of alleged 
misconduct that are brought to the attention of a HPBA Board member.   

1. Upon receipt by a HPBA Board member of an oral complaint of alleged misconduct by a 
HPBA member, the complaint will be brought to the attention of the President and/or Vice 
President. A determination will be made solely  within the discretion of the President  and/or Vice 
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President which HPBA Board member has authority over the complaint. The complaint will be 
reviewed by  proper HPBA Board member. The HPBA Board member with authority over the 
complaint will notify the HPBA member against whom the complaint  was made (“Respondent”) 
of the details of the complaint and allow the Respondent to respond to the complaint. The HPBA 
Board member with authority over the complaint will present his or her findings to the President 
and Vice President for review. The complaint will then be addressed with a face-to-face meeting 
between the President, Vice President, the General Counsel, the complainant and the 
Respondent.

2. Upon receipt of a written complaint by  a HPBABoard member of alleged misconduct by 
a Respondent, the complaint will be brought to the President and Vice President. The President 
will then notify the HPBA Board of the complaint. Either the President or a designated HPBA 
Board member will investigate the complaint by gathering written or oral statements from any 
person with knowledge of the alleged misconduct. The President shall give the Respondent 
written notice of the complaint and the conduct complained of and shall allow the Respondent to 
submit a written response to the complaint within a defined period of time not less than 5 days. 
After the complainant, Respondent and all witnesses have submitted requested statements and 
complaint has been researched by the HPBA Board, the Board will determine by majority  vote to 
consist of the 5 Executive Board members and 1 Auxiliary  (appointed) Board member 
(suggested to be the General Counsel) whether to hold an Inquiry, a Hearing or to end 
consideration of the complaint.  Ties broken by the President.

(a) An Inquiry will consist solely of a face to face meeting between the parties with the intent of 
resolving the complaint.

(b) A Hearing will be a formal meeting with procedures as outlined in the HPBA Hearing 
Process.

HPBA HEARING PROCESS

The following procedures will be followed when administering a Hearing.

A. A date, time and location of the hearing will be provided to all parties, including the 
complainant, the HPBA member alleged to have engaged in the misconduct (“Respondent”), 
witnesses, the President or Vice President and at least three (3) other HPBA Board members, no 
later than 7 days prior to the Hearing. At the request of either the complainant or the Respondent, 
the hearing shall be conducted in an open session.

B. Attendance at the hearing is mandatory for the complainant, the Respondent, either the 
President or Vice President and at least three other HPBA Board members, one of which shall be 
the General Counsel who shall act as the Presiding Officer. The HPBA Board will consider 
factors such as prior family obligations and work commitments when scheduling the Hearing. 
Every  attempt will be made to hold all Hearings at the Hamlin Park Field House. If neither the 
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President nor Vice President are able to attend  the hearing or if at least 4 HPBA Board Members 
are not able to attend the hearing, then the hearing will be rescheduled.

C. Witnesses are not required to attend for a Hearing to be held. The HPBA Board may  ask 
any number of witnesses to attend the hearing. The complainant and Respondent may  each 
present up to a maximum of 3 witnesses at the hearing. It is up to the complainant and 
Respondent to make sure their witnesses can attend the Hearing.

D. Neither the complainant nor the HPBA member alleged to have engaged in misconduct 
may have an attorney present at the hearing.

E. One HPBA Board member will be designated to record the minutes of the hearing. It is 
recommended that the HPBA Secretary  be in attendance to fulfill this role but they are not  
required to be in attendance for the Hearing to be held.

F. If the President and Vice President are both present for the hearing, the President shall 
preside over the hearing. Otherwise, the Vice President shall preside over the Hearing. 

G. The presiding officer will call the hearing to order, then introduce everyone present for 
the hearing and then give a reading of the complaint. Both the complainant and Respondent will 
be asked to acknowledge their understanding of the complaint.

H. The presiding officer will conduct the hearing. The presiding officer will set the order of 
the examination of the complainant, Respondent and the witnesses. Testimony shall be offered as 
follows:

 1. The complainant may make an initial statement not to exceed 5 minutes.

 2. The Respondent may then make an initial statement not to exceed 5 minutes.

 3. The presiding officer will examine the complainant, the Respondent and each witness 
 for a period of time not to exceed 5 minutes each.

 4. The HPBA Board members collectively  may examine the complainant, Respondent 
 and witnesses for a period of time not to exceed 10 minutes for each person examined.

 5. The complainant may make a final summation not to exceed 5 minutes.

 6. The Respondent may make a final summation not to exceed 5 minutes.

 7. HPBA Board members may make final statements not to exceed 10 minutes.

 8. The presiding officer will conclude the hearing.
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I. The HPBA Board members conducting the hearing will deliberate outside the presence of 
any other persons and shall issue a final determination of what discipline, if any, to impose based 
on the hearing within 48 hours of the conclusion of the hearing. The complainant and 
Respondent shall be notified by email or orally and in writing of the results of the hearing.

J. The decision of the HPBA Board members conducting the hearing is final. There shall be 
no further right to review or appeal of the decision. 

CONDUCT REVIEW HEARINGS

A conduct review hearing may be held if a written complaint  is brought against any parent, 
player or coach per the HPBA Parent/Player and Coach Contracts. This hearing is to be 
conducted only if the conduct of the person in question has been determined to be in violation of 
the contracts by the Executive Board members.

The conduct review hearing may be conducted informally, such as on the field of play or 
formally, at a set date, time and place before at least 3 Executive Board members, the HPBA 
General Counsel and any other HPBA Board member requested to attend. 

At the conclusion of the conduct review hearing, a determination may be made against  the 
person in question of violating the contracts pertaining to each. This determination can be verbal 
or made in writing. All determinations must have the approval of the Executives present at the 
conduct review hearing.

ON FIELD GAME ADMINISTRATION

The HPBA Board of Directors reserves the right to implement the necessary and appropriate 
rules for on field game administration, including, but not limited to player and team selection; 
game management; player, coach and fan behavior; umpire selection, training and evaluation; 
tournaments and league championship structure. The rules so adopted are subject to change upon 
the discretion of the HPBA Board of Directors.  

AMENDMENTS TO BY-LAWS

The HPBA By-Laws can be amended as follows bi-annually, but not in conjunction with the first 
year of the newly elected Executive Board. Example, the new Board is elected in 2009. The By-
Laws can only be amended in the second year of the two year term and for this example, would 
be 2010.

1. Upon the Election of a New Executive Board, the President  shall review the By-Laws 
with the newly elected Board and if after deliberation with the Board, announce to the 
HPBA a By-Law Amendment Committee will commence to begin the process of 
amending the by-laws. If the Board determines that the By-laws do not need to undergo 
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the amendment process, then the By-Laws shall remain in effect until the next By-Law 
amendment period.

2. The By-Law committee shall consist of the Secretary and two members of the Auxiliary 
Board. 

3. The Amendment Committee will solicit and accept proposed amendments from the 
HPBA Membership and Board of Directors. All proposed amendments must be submitted 
to the Amendment Committee in writing or email prior to January 1 of the second year of 
the Executive Boards term. This shall be known as the “Proposal Period”.  

4. The Amendment Committee shall hold at least one (1) open meeting of the membership 
during the Proposal Period during which time the proposed amendment(s) shall be 
discussed and a draft of the proposed amendment to be included into these By-Laws 
written and prepared.  

5. A proposed amendment shall elevate to consideration by the Executive Board provided 
one (1) member of the Amendment Committee believes the proposed amendment should 
be adopted.  

6. If at least one (1) member of the Amendment Committee votes in favor of the proposed 
amendment at the conclusion of the proposal period, the Amendment Committee shall 
make its recommendations to the Executive Board of Directors to either accept or reject 
the proposed amendment, providing explanations as necessary. The Amendment 
Committee’s recommendation shall not be binding on the Executive Board of Directors.

7. A proposed amendment shall be deemed accepted and become a part of these By-Laws 
with a four-fifths vote of the Executive Board at the next  regularly  scheduled meeting of 
the Board of Directors.  

BOARD MEMBER FEES

Annually, the Executive Board Members may set the fees for any Board Member families’ 
participation in the HPBA. These fees include but are not limited to player registration fees, 
fundraiser fees, HPBA field usage fees and CPD usage fees.

Recognizing the substantial amount of time and talent donated by all Board Members, it is 
recommended that Executive Board Members have all fees waived for their families’ 
participation in the HPBA.  It is recommended that Auxiliary Board Members have all fees 
waived for their families participation in the HPBA beginning their second year of office. 

The fees for the Board Members should be determined before the November Board meeting and/
or Returning Player Registration, pursuant to which happens first.
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ADDENDUMS

Addendums are policies and procedures adopted by the Board of Directors and are subject to 
change.  The Secretary should maintain current copy of the HPBA Policy and Procedure Manual 
and of all policies and procedures found within.  
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