Green Moantain Figh Sehool
FOOTBALL
BOOSTERS

MINUTES OF THE FOOTBALL BOOSTERS REGULAR MEETING
Held: Tuesday | February 10, 2015 | 6:30 p.m.

The meeting came to order at 6:35 p.m. The following Green Mountain High School Football
Boosters were in attendance:

Treasurer Jenny Lagerberg, Secretary Erika Jacob, Coach Jared Wallen, Website Specialist

Sarah Santo

» MINUTES REVIEW & APPROVAL

« January 2015 minutes reviewed and approved.

> TREASURER'S REPORT

o Balance Sheet, P and L. and Budget vs Actual provided ( located in Booster Club
notebook

o Paying bills — Web hosting - $450 paid, waiting for Hudl - $800

o Need external hard drive to back up laptop - $75-$100

o Need to update Norton Anti-virus (it has expired)

o Treasurer needs to be reimburded for taking computer to Best Buy when it crached -
$35

o Suggested to look at Commando or Vipre for computer security

» COACHES REPORT

«  Went through the budget — expenses won’t change that much
«  General vs individual funds — feel this is too complicated and proposing new idea
«  General fund includes jerseys and banquet where no one will have to pay — raising money
for team rather than for each playet’s account for some of the fund raisers - @ $55,000
-This would be Thunder Valley Nat’l motocross races and Ram Cards (possibly raise
prices of cards to $30 like other teams in the area and extend sales a week longer into
the season and possibly do a pre-sale
-Possibly make it a healthy competition having teams compete when selling cards
and results are updated in the weight room — healthy peer pressure
- Done before the Black and Gold scrimmage — if meet goal then earn some type of
swag
 Individual funds — UNC camp, spirit gear, Summer camp? knee braces - @ $300/kid — this
would be OurFund, Butter Braids, Spring thunder Valley flag work
«  Big projects would like to raise money for — scoreboard, alternate socks, new flooring for the
weight room, locker room renovations (possibly see of other teams in the school would like
to pitch in to some of the projects)



Would like to have scoreboard by the beginning of the season and then work on weight
room with money from Ram Cards

Tentative schedule shown by coach — he will finalize after meeting with Hensley and figure
out lower levels

Looking for 7 v 7 for Summer

»NEW BUSINESS/ FUND RAISING

Possible check to see if black outline to numbers on

Get spirit pack info out to people earlier — email out to people and let them know made to
order items and will have by beginning of season

Nominate spirit pack person so more organized

Free t-shirt if work at Thunder Valley and must wear that day to let people know who the
money is going to

»WEBSITE INFO

Need to get our information to be accessible from new school sports website

» ACTION ITEMS
o Coach — new welcome message for website
o Sarah — would like dates to be able to put them up on website
o Coach —all info set before Spring Break to get out to people
o Coach will send out tentative fundraising out to all board members for review and

discussion

There being no further business to conduct, the meeting was adjourned at 7:51 p.m.

The foregoing minutes were approved by the Green Mountain High School Football Boosters on
this the 10th day of March, 2014 as constituting a true and accurate account of the above-referenced
meeting. The undersigned certifies that a quorum was reviewed the minutes.

Erika Jacob, Secretary
GMHS FOOTBALL BOOSTERS
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