[bookmark: _GoBack]ANSLL Monthly Board of Directors Meeting
January 2, 2013
CWES - Library
7:30pm - 9:30pm

Members in Attendance:  Tim Hurlebaus, Scott Choate, Inger Maslin, Ed Bradley, Doug Neville, Dennis Wright, Rita Karicher, Jeff Mayfield, Mike Laskofski, Paul Brennan, Keri Koehler, Paul Viola, Milan Peich

With Regrets:  Tim Corcoran, Valerie Gaskins, Rick Elliott

Meeting Called to Order:  7:33pm

November Meeting Minutes:  
· A motion was made by Doug Neville and seconded by Jeff Mayfield to approve the December 2012 Board of Directors' meeting minutes.  The minutes were approved by the members present.    

Fall Ball Wrap Up:  
· Rita will run an unpaid registration report to check on any outstanding family balances.
· No update on coaching evaluations as Tim Corcoran is not present.
· Mike reports that there is only 1 team with outstanding player evaluations.
· Most of the equipment has been collected.

Spring Recruitment 2013:
· Flyers have gone out to all the elementary schools which allow backpack flyers.  Flyers will go home to Woodburn students in February.  We were able to get flyers to the new school in Annandale - Mason Crest.
· Mike, Rita, Dennis and Inger will help at the in-person registration on January 19 at North Springfield Elementary School.
· Kings Park  and Kings Glen Elementary Schools will host "Come Play with Me" open houses.  We will have a table at each event to advertise the league.

Spring 2013 Registration
· Milan and Rita will put a calendar back on the website and also advertise important Spring dates coming up.
· We had 17 players signup tonight at the in person registration right before the meeting.  

Consolidation Update:
· The request was sent from our district to the regional office today.

Potomac Nationals Partnership:
· Dennis brought information to the meeting about a 2013 Little League Partnership with the Potomac Nationals.  There would be a Little League night at the stadium, a coaches clinic and a players clinic.
· Inger will ask someone to lead this partnership 

Local Rules:
· The local rules will remain the same with the exception of the dropped third strike rule.
· After discussion on the dropped third strike rule for the Majors this season, a motion was made by Dennis Wright and seconded by Rita Karicher to vote on allowing the dropped third strike rule for Majors in the Spring 2013 season.  The motion passed with a vote of 8 to 3.
· The local rules will be cleaned up so we can vote on them at the February meeting.
· Dennis Wright will put a local rules cheat sheet for the managers to have at the manager's meeting

Sponsorship:
· No update on the sponsorship as Valerie Gaskins is not present.

Capital Improvements:
· The County has come out to look at the Majors fence from home plate down the first base line.  They have said they can raise the safety fence to 20 feet but MIlan wants the fence to be 30 feet.  Milan has spoken with Long Fence and the cost would be about $10,000.
· Scott and Milan both spoke with the county about coming out to trim the trees around the lights so we can pass the light inspection.
· Should we add JoxBoxes to the fields around home plate?  Milan will check to see if any other leagues have them and how they worked out.  Jeff presented a cost analysis from several different vendors.

Safety Plan:
· Jeff is working on it and will contact Brian to get the access information for Lexis Nexis.

Uniforms:
· Paul reported the Major as well as the Minors will have team logos on their uniforms this season.  The Farm/Developmental/T-Ball divisions will keep the ANSLL logo on the front on the uniforms.  

Commissioners:
· For the Majors:  Paul Viola

Umpires:
· We will keep the status quo.  You may begin to umpire games at age 11 years old if you are in the Majors.

Important Spring Dates:
· Majors/Minors Evaluations:  February 10 and February 24 from 12:30 to 4:00pm (we have the space from noon to 4:30pm) - North Springfield Elementary School
· Umpire Training:  February 26/27/28 from 6:30 to 9:30 at North Springfield Elementary and February 23 from 11:30 to 5pm at Wakefield Forest Elementary.
· Drafts:  March 4/5/6?  and March 11?
· Managers Meeting:  March 20 at Wakefield Forest Elementary
· Opening Day:  April 13


Meeting Adjourned:  9:05pm

Next Meeting:  February 6, 2013
