

Prospect Youth Soccer (PYS)
Monthly Agenda
09 - Sep - 2015


Agenda:
· Opening Remarks
· Small Town, let’s respect people choices
· Congrats to the Spring division Winners!
· Full page Ad for PSC in St. Anthony’s Pumpkin Patch
· Approval of this week’s agenda and last meeting’s minutes
· [bookmark: _GoBack]Treasurer’s Report       
· Updates from Vice President
· Updates from District Liaison 
· Updates from Registrar
· Background Checks, pictures, and 2nd coach
· Updates from (start of the Fall season)
· Recreational
· MiniKickers
· In-house Rec
· Premier
· Travel
· Updates from Field Coordinator
· Prospect Fields – Caplan, half price for lighting, Tue and Thursday, plus weekends
· Updates from Referee Coordinator
· Updates from Training
· Open Board Position
· Everson Training
· Updates from Merchandise and Uniforms
· Updates from Equipment
· Updates from Web Master
· Updates from Public Relations
· Communication Channels – Website, Facebook, Twitter, Newspaper (Need Owners)
· High school Intern – Karima Jackson
· Fund Raising – Shannon
· Summer Camps/Leagues Outcome: High School, Premier, and Challenger
· Updates from Board Members in addition to above agenda items
· Other information/request

Voting session:
· Open
End of voting session:

President’s Remarks:
· Code of Conduct, Players, Parents, and Coaches
· Doing more as a Board Member
· Getting parents involved

Discussion Points:
· Only playing one program (Rec, Travel, or Premier)
· PSC must become agile with new pressure from other organization offering huge discounts and no restrictions.
· US Soccer - Player Development Initiatives (implementation 2016)
· Small Sides games
· Calendar Year

Executive session:
· Open
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