Meeting Minutes
Prospect Soccer Club
February 1, 2016


 Opening
The regular meeting of Prospect Soccer Club was called to order by David Cambra, President and a motion to second by Anne Byrnes Vescera at 8:18 on February 1, 2016.
Present
Board Members: David Cambra, President, Jeffrey Varesio, Vice President, Eric Cybulski, Treasurer,  Anne Byrnes Vescera, Secretary,  Anthony Messina and Aaron Semrow, Rec. Coordinators, Daniel Barrows, Field Coordinator. Travel Coordinator, Daniel Teixeira, Training Coordinator, Shannon Kotsaftis, Merchandise/Uniform Coordinator, William Kotsaftis, Public Relations Coordinator, Joseph Norton, Equipment Coordinator, Coaches, Jason Christopher, Joe Sousa, and Joseph Iannone.

Approval of Agenda The agenda was motioned to be approved by Jeffrey Varesio and approved by Anne Byrnes Vescera.

Approval of Minutes
The minutes of the previous January meeting were motioned to approve by David Cambra and second by Jeffrey Varesio. 
President’s Opening Remarks    
David Cambra thanked everyone present for attending the meeting and commented on the mild weather conditions.  David discussed the necessity of a mission statement and wanted it to focus on developing the child not just winning.  He stated that the spring season starts April 2ndand ends June 19th.
David reviewed the agenda and opened the floor to comments or concerns.  There were no comments or concerns.  
 Vice President – Jeffrey Varesio
Jeff discussed his involvement with the premier teams and his responsibilities overseeing their expenses.  


Treasurer Report – Eric Cybulski
Eric present the current profit and loss statements.  He reviewed the information on the statements.  The group discussed the $12,000 profit represented on the profit and loss statement.  Members of the board discussed other organizations such as SCD (South Central District) and CJSA and how much they recommended having in the bank as a running balance.  Jeffrey Varesio said they recommended 3 months of operating cash.   The board members agreed to monitor profits/loss as the season progressed.
Recreational, Travel, and Premier Programs   
Recreational:  Anthony Messina & Aaron Semrow reported that registrations for recreational soccer was going well.
Mini-Kickers:  Dan Teixeira stated that he was working with Challenger on the min-kicker program. Dan requested some advertising to help with registration numbers.  Shannon Kotsaftis said she would have Region 16 send a notice out in their weekly notices.
Travel:  Daniel Barrows reported that the travel program had 94 boys and 57 girls registered for the spring travel season.   He stated that for the older travel teams the numbers where low but that he was hoping a few more would register. He encouraged the group to reach out to the older girls and boys in high school.
Premier:
Anne Byrnes stated that the Dynamo winter training program was successful.  She stated that Dynamo teams competing at FSA were all doing well. She stated that they were adding a U13 team for league play in the spring and would be starting a U9/U10 training team in the spring as well. 
Dan Barrows stated that the boys program was doing well.  Dan stated that the Cobra’s program was growing, with many new boys registering.  




Training Coordinator
Dan Teixeira reviewed the training program working with Challenger and requested host families for the Challenger trainers coming in the spring.  Tony Messina requested a coaches training session(s).  Dan said he was working on a coaches training session for the spring.

Referee Coordinator - Heather Iannone – 
Not Present – Shannon Kotsaftis asked David Cambra about ordering referee shirts.  David said to order them based for new referees.

Merchandise & Uniforms - Shannon Kotsaftis
Shannon stated that she was sorting out all the uniforms in stock.  She was also reviewing the online system to make sure the numbers where all assigned properly.
 
Equipment Coordinator – Joe Norton
Joe reviewed the current inventory. He listed what was needed to start the spring season. 

District Liaison – David Cambra and Jeffrey Varesio
Dan Teixeira went to January’s SDC meeting.  He was told at the meeting that the deadline for registering teams for spring league play with CJSA was February 8th.   The scheduling meeting for games is March 13th.  He also stated that the fee per player is increasing $3.00.  He also reported that player passes for U10 players will be required.
[bookmark: _GoBack]A lengthy discussion took place about the need for new goals.  Dan Barrows, Jeff Varesio, Dave Cambra and Joe Sousa talked about the requirements for new US Soccer rules as well as the urgency for safe goals.  

Public Relations Coordinator – William Kotsaftis
Bill stated that he is attending town Park and Rec meetings.  Dave asked Bill to talk to the town about lights for the fields.  Dan requested that ads for travel and rec where run in the Prospect pages and Citizen News.  
Comments 
Anthony Messina discussed having the cleat exchange again this year.  
President’s Closing Remarks 
David Cambra thanked everyone for coming. He encouraged everyone to be creative and   get more parents involved.  
Adjournment
Meeting was adjourned at 9:37 by David Cambra. Shannon Kotsaftis second that motion.  The next general meeting will be at 8:00 p.m. on Monday, March 7, 2016, in Prospect, CT.
Minutes submitted by:	Anne Vescera
Approved by:	[Name]
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