Middleboro Little League – General Membership Meeting
DATE: January 5 2016
Mitchell Memorial Club

	Board Member Name, Title
	Present
	Absent

	Gary McNaughton, President
	x
	

	John Cannavo, Vice President
	x
	

	Sarah McGill, Treasurer
	x
	

	Brian Butler, Secretary
	x
	

	Andrew Porter, Player Agent
	x
	

	Skeeter Porter, Major League Director
	x
	

	Dick Sinnott, Minor (AAA) League Director
	x
	

	John Gardner, Farm/Junior Minor (AA) League Director
	x
	

	Gary Goodine, Instructional/Tee Ball Director
	
	x

	Jay Tullish, Safety Officer
	x
	

	Dotty Caron, Team Parent Director
	x
	

	John Taylor, Umpire in Chief – Major & Minor League
	
	x

	Peter Wood , Purchasing Agent
	x
	

	Andy Larson, Equipment Manager
	x
	

	Jen Iwanski, Concessionaire
	x
	

	Bob Sigren, Field & Facility Development
	
	x

	Sue Dillon, Fundraising Director
	x
	

	James Mather, Information Officer
	x
	




	Topic
	Presenter
	Notes

	By – Law Update
	Gary McNaughton 









Jay Tullish 

Dick Sinnott 

Brian Butler 




Skeeter Porter

John Cannavo 


Gary
	Meeting called to order at: 8:08

Attendance of general membership recorded

Board meeting (1/20 @ 7:30 pm) to discuss the By-laws - final recommended By-laws will be put to a board vote at the Feb meeting
Requested any proposed changes be sent to Gary in writing in advance of the meeting

Recommended All-Star vote selection Process

Recommended the elimination of stealing at the lower levels

Recommended AA/Jr Minor adjustments:
Eliminate or modify eraser rule
Bunting starting in June
Steal 2nd at start of season

Recommended a majors protest committee

Recommended requirement for Majors and AA/Jr Minors to always have a coach representative available at all meetings

Recommended BOD appointments have to meet minimum attendance requirements


	Manager/Coach Appointments
	Gary McNaughton
	Announced all coach listings to be sent to Andrew Porter for posting on the website


[bookmark: _GoBack]
	Topic
	Presenter
	Notes

	Opening Day & Schedules
	Gary McNaughton
	Official opening day April 16
Majors will start April 9, finish June 7, playoffs end June 20
Tournament starts June 25 or later

	Capital Projects - Ideas
	Gary McNaughton
	Infield mix for FOD
New planking for OF bleachers
Bull Pens at FOD
New Dugout benches at FOD

	Treasurer Report
	Sarah McGill
	Sarah presented Treasurer’s report

Discussed excessive water bill and continued outstanding dues

	Equipment Update
	Andy Larson 



Peter Wood
	Will conduct inventory

All-star hat order to be placed earlier this season

Discussed Pratt Free and Barnicoat receiving new uniforms this season


	Indoor Workouts and Coach Mentoring
	Gary McNaughton
	Steve Marshall has organized workouts at East Coast Eagles beginning on January 9th

Jim Mather will email and post on league web site

	Pictures
	Dotty Caron
	Happy with Eastern Exposures but is reviewing another vendor

	Red Sox Update
	Dotty Caron
	Sunday, May 15 is Red Sox little league day at Fenway ($15 per ticket)

Brockton Rox has reached out about promotions – Dotty will send info to Managers 

	Committees
	Gary McNaughton
	Discussed establishing the following Committees as a way getting things accomplished:
Membership
Field and Facilities
Fundraising/Concession
Collections

	Registration status and outreach efforts
	Gary McNaughton
	Gary and Jim Mather will coordinate with Andrew Porter

	Fundraising / Sponsor Update
	Sue Dillon 





John Gardner

Gary McNaughton
	Boston tavern dine-in night scheduled   for Wednesday, January 13

Reminder about family’s ability to purchase bricks as a gift to be displayed between FOD fields

John and Sarah working on letters for sponsorships

Thank you to Savas liquors for $600 raffle donation

	Communication Protocol
	Gary McNaughton
	All BOD members have ability to post to website

Dotty is the Admin for Facebook posts

League wide communications should be coordinated with Jim Mather




	Topic
	Presenter
	Notes

	Board Member Reports
	Skeeter Porter







Jay Tullish


Jeff Lees

Sue Dillon
	Need more dirt for infields at FOD – has a Bob Cat willing to be donated to accomplish

Discussed Bill Lawrence offering the HS baseball team for clinics during February vacation

Inquired about a March clean up date

Will send communication to Managers about their coaching staffs CORI form submissions

Tims Homerun road race will be April 24

Mentioned Dicks Sporting Goods discount day

	Adjourn
	
	Andy Larson made motion to adjourn meeting at 9:10 PM
Tim Cochrane 2nd, All in favor



