
PINE RICHLAND BASEBALL & SOFTBALL ASSOCIATION, INC. 

BY-LAWS  
(October 16, 2011) 

 

 

 

ARTICLE I – NAME 
 

The name of the organization shall be the Pine-Richland Baseball & Softball Association, Inc. (the 

“Association”). 

 

ARTICLE II - OPERATING PERIOD 
 

The Association shall operate on a fiscal year ending September 30. 

 

ARTICLE III – PURPOSE 
 

The purpose of the Association shall be to encourage and promote baseball and softball activities for 

youth ages four to eighteen of the Townships of Pine and Richland, Allegheny County, Pennsylvania.  

The purpose is also to develop citizenship, sportsmanship, physical development and a spirit of 

competition, to provide adequate facilities, to encourage and maintain a healthy interest in athletic 

activities of all types, with the ultimate purpose of developing in our youth a sense of responsibility.  All 

children of the Townships of Pine and Richland shall be eligible to participate in the activities conducted 

by the Association without regard to race, creed, color, religious affiliation, physical or mental 

impairment, or sexual orientation. 

 

No part of the net earnings of this Association shall inure to the benefit of, or be distributable to its 

Officers, Directors or other private persons.  However, the Association may be authorized and 

empowered within these By-Laws to pay reasonable compensation for services rendered to the 

Association, and to make payments and disbursements in furtherance of Section 501(c)(3) purposes.  No 

substantial part of the activities of the Association shall be the carrying on of propaganda or the attempt to 

influence legislation. 

 

The Association shall not participate in any political campaign.  Notwithstanding any other provision of 

these By-Laws, the Association shall not carry on any other activities not permitted to be carried on by (a) 

an organization exempt from tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as 

amended (the “Code”), or the corresponding section of any future federal tax code, or (b) an organization, 

contributions to which are deductible under Section 170(c)(2) of the Code, or corresponding section of 

any future federal tax code. 

 

ARTICLE IV – BOARD OF DIRECTORS 
 

The Board of Directors shall consist of that number of members determined by the Board at its annual 

meeting, but in no event shall the Board consist of more than thirty (30) Officers and Directors.  Each 

Officer shall serve a term of two (2) years.  An Officer may be eligible for re-election provided, however, 

that no Officer shall serve in the same office for more than two consecutive terms.  Each Director shall 

serve a term of one (1) year.  Each Director may be eligible for re-election for any number of consecutive 

terms. 

 



The Officers of the Association shall include the following positions and the Board of Directors may 

appoint such other Officer positions as it may deem necessary from time to time: 

 

 President; 

 Vice President of Softball; 

 Vice President of Baseball 10 & under; 

 Vice President of Baseball 11 & up; 

 Vice President Operations; 

 Vice President Player Development and Training; 

 Vice President Community Relations and Fundraising; 

 Secretary; and 

 Treasurer. 

 

The Directors of the Association shall include the following positions and the Board of Directors may 

appoint such other Director positions as it may deem necessary from time to time: 

 

 Community Relations Director; 

 Equipment Director;  

 Fundraising Director. 

 League Director - Tee Ball (Boys & Girls ages 4, 5 & 6);  

 League Director - Manager Pitch (Boys ages 7 & 8);  

 League Director - Minors (Boys ages 9 & 10);  

 League Director - Majors (Boys ages 11 & 12);  

 League Director - Pony (Boys ages 13 & 14);  

 League Director - Colt (Boys ages 15 & 16);  

 League Director - Palomino (Boys ages 17 & 18);  

 League Director - Slow Pitch (Girls ages 7 through 18);  

 League Director - Fast Pitch (Girls ages 9 through 18);  

 North Hills Federation League Director; 

 Projects Director;  

 Registration Director; 

 Softball Operations Director; 

 Tournament Director (10 & under); 

 Tournament Director (11 & up); 

 Uniforms Director;  

 Website Director; and 

 Winter Training Director; 

 

Non-voting Advisory members of the Association include the following positions and the Board of 

Directors may appoint such other Advisory positions as it may deem necessary from time to time: 

 

 Immediate past President of the Association; 

 Sponsor representative; 

 Pine-Richland High School Varsity Baseball Coach; 

 Pine-Richland High School Varsity Softball Coach. 

 

 

 

 



ARTICLE V - GENERAL DUTIES OF THE BOARD OF DIRECTORS 
 

The Board of Directors shall have the authority to make rules and regulations governing the activities of 

the Association as the Board shall, from time to time, deem necessary and as permitted under applicable 

law.  The following specific powers are expressly conferred upon the Board of Directors: 

 

 Purchase or otherwise acquire for the Association any real or personal property; 

 Transfer property or funds to the Townships of Pine or Richland, or to the Pine-Richland 

School District for the purpose of improving the baseball and/or softball facilities used by the 

Association; 

 Elect or appoint any Officer or Director in accordance with ARTICLE IX 

 Remove any Officer or Director in accordance with ARTICLE X; 

 Remove any Team Manager, Coach, or player with a two-thirds vote; 

 Revise or amend the Association By-Laws in accordance with ARTICLE XII; and 

 Delegate any of the powers of the Board of Directors to any committee, Officer, Director or 

agent of the Association. 

 

ARTICLE VI – GENERAL DUTIES OF THE ASSOCIATION OFFICERS 
 

The Officers of the Association shall have the authority to manage all Association matters, other than the 

specific powers are expressly conferred upon the Board of Directors as contained in ARTICLE V.  The 

following specific powers are expressly conferred upon the Officers of the Association: 

 

 Establish annual registration fees to be charged for participation in Association activities; 

 Determine which Board members and/or Officers shall be authorized to sign checks, bills, 

notices, receipts, acceptances, endorsements, releases, contracts and any other instruments 

where the authorization is not otherwise conferred by these By-Laws; 

 Raise funds for the purpose of acquiring real or personal property; 

 Maintain Pennsylvania sales tax exempt status as a purely public charity, and distribute 

corresponding exemption certificates to all Association vendors; 

 Maintain Federal tax-exempt status under Section 501 (c) of the Internal Revenue Code; and 

 Cause all required information returns to be prepared ant timely filed with the appropriate 

Federal and State authorities. 

 

ARTICLE VII - MEETINGS OF THE BOARD OF DIRECTORS OR OFFICERS 
 

Regularly scheduled meetings of the Board of Directors or the Association’s Officers shall be held at such 

dates and times as determined by the President.  The annual meeting of the Board shall be held during the 

month of September or October at a date and time determined by the Board.  Notice of such regularly 

scheduled meetings shall be given by an Officer to the Board not less than two (2) weeks in advance 

thereof.  If necessary, the President may call additional meetings, and the Secretary shall give notice to 

each member of the Board of Directors not less than seven (7) days prior to the scheduled date of an 

additional meeting.  The President, and in the President’s absence, an Officer, shall preside at all meetings 

of the Board of Directors. 

 

Anything herein contained to the contrary notwithstanding, notice of any meeting of the Board shall not 

be required as to any Board member who shall attend such meeting in person; and, if any member shall, 

in person or by attorney duly authorized, waive notice of any meeting, whether before or after such 

meeting, notice thereof shall not be required as to said member. 

 



Notice of an adjourned meeting need not be given other than by announcement at the meeting of which 

such adjournment is taken. 

 

ARTICLE VIII - VOTING 
 

Each member of the Board of Directors, except for Advisory members, will be entitled to one (1) vote.  If 

an Officer or Director holds more than one position, such individual(s) will only be entitled one vote.  
There shall be no proxy voting.  The presence of a majority of the Officers shall be required to constitute 

a quorum for the transaction of business at every meeting of the Board of Directors.  Those members of 

the Board of Directors who participate in any such meeting by amplified telephonic equipment shall be 

deemed “present” at such meeting for all purposes under these By-Laws. 

 

A resolution, other than those matters of election (ARTICLE IX), removal of a an Officer or Director 

(ARTICLE X) or the modification of the By-Laws (Article XI), which has been circulated to all Board of 

Directors and/or Officers in writing and which has been accepted by all Board of Directors and/or 

Officers in writing, shall have the same effect, when filed by the Secretary of the Corporation, as if it had 

been passed at a duly constituted meeting. 

 

ARTICLE IX - ELECTION OF OFFICERS AND DIRECTORS 
 

At the July monthly meeting, a Nominating Committee consisting of three (3) members of the Board of 

Directors shall be appointed by the President to nominate Officers and Directors to fill vacancies for the 

upcoming term. In addition to word of mouth, the Nominating Committee shall seek the names of 

interested candidates by publishing notification of all upcoming vacancies on the PRBSA website. 

 

Nominations for the office of President shall be posted on the Association’s website for a minimum 

period of 10 days in the month of August. The Board of Directors shall interview and review the 

credentials and qualifications of all presented candidates for the office of President at the meeting of the 

Board held during such month of August or, if no such meeting occurs, at the first meeting of the Board 

held in the next following September. A vote by the Board of the Association for the position of President 

shall occur at such meeting after such interviews and reviews have been completed. The Nominating 

Committee shall present candidates for Officer and/or Director positions, other than for the office of 

President, to the Board of Directors no later than September 1. The Board of Directors shall then 

interview and review the credentials and qualifications of all such presented candidates. Such Officers 

and/or Directors shall be elected at the September monthly meeting. Where more than one candidate 

exists for a particular Officer or Director position, including for the office of President, the election for 

that position will be conducted by secret ballot. 

 

The terms of each newly elected Officer and Director, including the office of President, shall commence 

upon such person’s election. 

 

A mid-term vacancy on the Board of Directors will be filled by appointment of the Board of Directors. 

 

ARTICLE X - REMOVAL OF OFFICERS AND DIRECTORS 
 

The Board of Directors, by a two-thirds majority vote of the entire Board, may remove from office any 

Officer or Director when, in the opinion of the Board, that Officer or Director is not performing his or her 

duties, or is otherwise acting in a manner not in the best interests of the Association. 

 

 



ARTICLE XI – DISSOLUTION 
 

In the event of the complete dissolution of the Association, all assets shall be distributed for one or 
more exempt purposes within the meaning of Section 501(c)(3) of the Code, or shall be distributed to 
the federal government, or to a state or local government for a public purpose. Any such assets not so 
disposed of shall be disposed of by a court of competent jurisdiction of the county of Allegheny, 

exclusively for the above purposes and such organization(s), as such court shall determine. 

 

ARTICLE XII – AMENDMENT 
 

Amendments to these By-Laws shall be submitted in writing to the Board of Directors at any of the 

regular monthly meetings. The Board of Directors, by a majority vote of the entire Board, may adopt any 

proposed amendment as a permanent provision to these By-Laws. 

 

ARTICLE 13 – OFFICER DUTIES 
 

PRESIDENT.  The President shall be the chief executive officer of the Association and shall have general 

and active control of its business affairs. The Office of the President shall have general power to exercise 

all the powers usually appertaining to the office of the Chief Executive Officer of a corporation. The 

President shall also oversee the Board of Directors. 

 

VICE PRESIDENT OF BASEBALL.  The VPs’ of Baseball shall provide oversight and direction to all 

League Directors and operations of their respective leagues.  They shall maintain, enforce, and distribute 

annually a Parents Code of Conduct and a Coaches Code of Conduct.  They shall maintain, enforce, and 

distribute annually the Association wide tournament team try-out and selection process.  These duties 

include coordinating the efforts of all other Association Directors (website, registration, uniforms, 

equipment, etc.) and Umpires as necessary.  In the event of removal or resignation of the President, the 

Association Vice Presidents’ of Baseball and Softball shall jointly succeed to the Office of the President 

for the remainder of that term. 

 

VICE PRESIDENT OF SOFTBALL.  The VP of Softball shall provide oversight and direction to all 

League Directors and operations of their respective leagues.  They shall maintain, enforce, and distribute 

annually a Parents Code of Conduct and a Coaches Code of Conduct.  They shall maintain, enforce, and 

distribute annually the Association wide tournament team try-out and selection process.  These duties 

include coordinating the efforts of all other Association Directors (website, registration, uniforms, 

equipment, etc.) and Umpires as necessary.  In the event of removal or resignation of the President, the 

Association Vice Presidents’ of Baseball and Softball shall jointly succeed to the Office of the President 

for the remainder of that term. 

 

VICE PRESIDENT OPERATIONS.  The VP Operations shall provide oversight and direction to the 

Registration, Uniform, Equipment, and Website Directors.  They shall maintain, enforce and distribute 

any and all Policies or Procedures associated with registration, uniform, equipment, and website 

operations.  These duties shall include the coordination of these operations with the League Directors.   

 

VICE PRESIDENT BASEBALL PLAYER DEVELOPMENT AND TRAINING. Responsible for the 

development and annual review of  training and development of all players, the selection process of all 

tournament players and coaches, and coordinating the efforts of the Winter Training and Tournament 

Directors. 

 



VICE PRESIDENT COMMUNITY RELATIONS AND FUNDRAISING.  Responsible for permitting, 

leases, contractual agreements, and correspondence between PRBSA and Pine-Richland School District, 

Pine Township, and Richland Township. Also responsible for overall development and coordination of all 

fundraising and corporate sponsorship activities. 

 

SECRETARY.  The Secretary shall have custody of the By-Laws and all other records of the Association, 

keep an accurate record of each meeting, be responsible for all correspondence on behalf of the 

Association, and notify each member of the Board of Directors of upcoming meetings. The Secretary 

shall have charge of the corporate seal and have authority to attest any and all instruments or writings to 

which the same may be affixed; and shall generally perform all the duties usually appertaining to the 

office of Secretary of a corporation.  

 

TREASURER.  The Treasurer shall have the responsibility for the care and custody of all moneys, funds 

and securities of the Association, and shall deposit or cause to be deposited all funds of the Association in 

and with such depositaries as the Board of Directors shall, from time to time, direct. The Treasurer shall 

have responsibility for keeping all books of account relating to the business of the Association, receive 

and disburse all funds with the approval of the Board of Directors, submit a financial report at each 

regular monthly meeting, and prepare and submit to the Board of Directors an annual budget by March of 

each calendar year. 

 

In addition to the foregoing especially enumerated duties and powers, the several officers of the 

Association shall perform such other duties and exercise such other powers as may be provided by the 

By-Laws or as the Board of Directors may from time to time determine. 

 

ARTICLE XIV – DIRECTOR DUTIES 
 

Community Relations.  The Community Relations Director shall be authorized and otherwise obligated to 

perform the following duties: 

 

 Develop and maintain favorable relationships with the Township and School District personnel 

responsible for authorizing field permitting; and 

 Prepare, submit, and monitor the status of annual permit applications with the appropriate 

Township and School District personnel. 

 

Equipment Director.  The Equipment Director shall be authorized and otherwise obligated to perform the 

following duties: 

 

 Coordinate with the League and Winter Training Directors an evaluation of the condition of all 

Association equipment and the need for new equipment and supplies;  

 Prepare for the Board a request and budget for new equipment and supply purchases;  

 Purchase all Board-approved equipment or supply items;  

 Coordinate with the League, Winter Training, and Tournament Directors the distribution and/or 

storage of all equipment and supplies;  

 Develop a system to store and track the location of all distributed equipment and supplies;  

 Develop and maintain favorable vendor/supplier relationships;  

 Maintain and secure field storage boxes and appropriate levels of supplies therein, including first 

aid kits, lime, liners, rakes, bases, catcher's gear, heart guards, and baseball and softball helmets 

where appropriate; 

 Develop and enforce a procedure for the timely collection of all distributed equipment and 

supplies; and 



 Establish a relationship with both Pine and Richland Townships Field Directors/Coordinators and 

coordinate field maintenance activities for the spring, fall, and tournament seasons. 

 

 

Fundraising Director.  The fundraising director shall be authorized to and otherwise obligated to perform 

the following duties: 

 

 Coordinate all association fundraising events; 

 Maintain current list of all sponsors; and 

 Set fundraising goals and report on progress on a quarterly basis. 

 

League Directors.  A League Director shall be authorized and otherwise obligated to perform the 

following duties: 

 

 Select team managers;  

 Organize team selections/player drafts;  

 Schedule and coordinate field maintenance days;  

 Coordinate with the Registration Director the development of a complete and accurate roster, as 

well as procedures for handling late registrants;  

 Coordinate with the Uniform and Equipment Directors the distribution of team uniforms and 

equipment;  

 Coordinate with the corresponding league directors the scheduling of fields for practices, regular 

season games, and in-house playoffs;  

 Coordinate with the Umpire Director the scheduling of umpires for all regular season and in-

house playoff games;  

 Develop, maintain, distribute and enforce, with the assistance of the team managers, specific rules 

of play for the regular season and in-house playoffs;  

 Carry out the duties of League Director enumerated in the PRBSA Tournament Team Selection 

Procedures; and 

 Resolve all conflicts between players, parents and managers. 

 

North Hills Federation League Director.  The Federation League Director shall be authorized to and 

otherwise obligated to perform the following duties: 

 

 Represent PRBSA at all Federation League Meetings; 

 Communicate all Federation League meetings, requirements, and policies to the appropriate 

League Directors; and 

 Facilitate all payments of fees and penalty payments to the Federation League. 

 

Projects Director.  The Projects Director shall be authorized and otherwise obligated to perform the 

following duties: 

 

 Identify and prepare a budget for an annual priority list of field maintenance projects; 

 Develop and maintain favorable relationships with the Township and School District personnel 

responsible for construction, maintenance, or installation activities; 

 Conduct bidding of all capital projects as directed by the Board; and 

 Maintain a list of preferred vendors. 

 



Registration Director.  The Registration Director shall be authorized and otherwise obligated to perform 

the following duties: 

 

 Collect all annual registration forms;  

 Update and maintain the electronic player database;  

 Divide the registrants into proper leagues, and disseminate registration forms to the appropriate 

League Director;  

 Prepare an annual directory (sorted by league) for distribution to each member of the Board of 

Directors; and  

 Provide the Projects Director with a count of Pine, Richland, and other Township resident 

participants for each season. 

 

Softball Operations Director.  The Softball Operations Director shall be authorized and otherwise 

obligated to perform the following duties: 

 

 Coordinate the Registration, Uniform, Equipment, and Website activities of the Softball Leagues 

with the appropriate League Directors; and 

 Maintain and ensure review of any Policies or Procedures associated with the Softball League.  

 

Tournament Directors.  The Tournament Director shall be authorized and otherwise obligated to perform 

the following duties: 

 

 Review the tournament team selection policy and propose recommended changes to the board for 

approval; 

 Coordinate with the VP Baseball, League Directors, and the Director of Player Development and 

Training the organization and scheduling of tournament team evaluations;  

 Coordinate with League Directors to schedule tournament play for requisite leagues;  

 Coordinate with requisite League Directors to schedule, plan and coordinate Pine Richland 

Tournaments, if applicable; and  

 Coordinate volunteer assistance to properly staff all Pine Richland Tournaments; and 

 Post each of the Pine Richland hosted tournaments on the MCAA website and include all of the 

necessary PRBSA contact information. 

 

Uniforms Director.  The Uniform Director shall be authorized and otherwise obligated to perform the 

following duties: 

 

 Develop and maintain favorable vendor/supplier relationships; 

 Coordinate with the League Directors the purchase and distribution of all uniforms; and 

 Select and coordinate league photographs.  

 

Website Director.  The website director shall be authorized to and otherwise obligated to perform the 

following duties: 

 

 Responsible for maintaining a list of all Board Members administrative rights and passwords; 

 Update website as necessary; 

 Develop procedures as needed to ensure appropriate and timely posting of information; 

 Post in-house team rosters and schedules as communicated by League Directors; 

 Post tournament team selection results and team rosters; 

 Update tournament page with tournament contact information, dates, and results; 



 Maintain the on-line coaches background check process; and 

 Maintain the PRBSA inboxes (3) and respond or forward emails to the appropriate Officers or 

Directors as necessary; 

 Coordinate the posting of sponsors with the VP Fundraising and Community Relations and the 

Director of Fundraising;  

 Assist with online registration; and 

 Send PRBSA association emails communicating league registrations, tournament team tryouts, 

training, special events, and other “mass” communication as requested by the Board Officers. 

 

Winter Training Director.  The winter training director shall be authorized to and otherwise obligated to 

perform the following duties: 

 

 Maintain a relationship with local indoor baseball facilities; 

 Negotiate the cost of the facility usage rates; 

 Coordinate with the facilities and the winter training coaches/coordinators the scheduling of all 

PRBSA teams; and 

 Work with the Director of Player Development and Training to keep the Winter training selection 

process and Winter Training Policies current. 


