[bookmark: _GoBack]Fall Pre Season Player/Parent Meeting 09/19/2017
Welcome to all and THANK YOU for coming tonight!!
Coach Scholl’s Opening Remarks
Website Info – All information for High School Baseball can be found on our website – www.burnsvillebaseball.org. Please check this site out to answer most questions.
E-Mails and other Personal Contacts – Make sure that you create/edit your account on-line and our address shown above.  Please be sure to enter your e-mail address, and phone numbers, and do this for both the player and parents.  Most all correspondence is done by e-mail – Very important to verify that your e-mail address is correct.
Overview of the Season
	Month
	September
	October
	November
	December
	January
	February
	March
	April-June

	Players
	-Season Kickoff
-Fall Salt Sales


	-Pickup Salt and deliver
-Community Event-Special Olympics in Woodbury.  Last weekend of Oct
-Cleanup
Of Baseball Fields Oct 7th (1 PM-4 PM)
	-Grocery Bagging
-Other fundraiser opportunities
	-Grocery Bagging
-Other fundraiser opportunities
	-Burger Bash
-Winter Workouts
-Other fundraiser opportunities
-Possible Concessions for BB tournament
	-Winter Workouts
-Other fundraiser opportunities
	-Winter Workouts
-Tryouts
Freshman 
March 12-16
-10-12  Grade
March 19-23
Spring Trip (Jr/Sr)
March 25-30
	Regular Season
Playoffs May-June (Varsity)

	Parents 
	-Attend Kickoff Meeting


	-Help with Salt Delivery
-Burger Bash Planning
-Cleanup of Baseball Fields
Oct 7th (1:00 PM-4:00 PM)
	-Store opens
-Burger Bash Planning

	-Burger Bash Planning
-Other fundraiser opportunities
	-Burger Bash Event
-Other fundraiser opportunities-Possible Concessions for BB tournament

	-Other fundraiser opportunities
	-Support your players during tryouts, prep for trip
	-Team Webmaster
-Team Photographer
-Announce -Varsity games Cheer on the team

	Booster Club
	-Website updates
-Salt Sale Coordination
-Planning Winter Workouts
	Salt Pickup Coordination

	-Planning Store, Burger Bash, Home Run Club
	-Process Store orders
-Burger Bash Planning
	Winter Workouts
Burger Bash
Home Run Club
	-Winter Workouts
-Close out Burger Bash

	-Winter Workouts
-Deliver Home Run Club merchandise
-Finalize Trip 
	-Coordinate team volunteers


Baseball is:
· A spring sport (tryouts March – games early Apr through May) – but there are activates all school year
· Freshmen Tryouts are March 12-16, 2017….location TBD 
· Sophomore thru Senior Tryouts are March 19-23, 2017 at the Savage Dome
· Players who make a team will start practices right away through spring break, and conference games will start right after spring break.
· There will be 5 teams:  Varsity, JV, Soph, Freshmen A, and Freshmen B 
· Varsity and some JV players will be invited to go to Arizona during spring break March 25th (Sunday) thru March 30st (Friday) for 6 days of practice and scrimmages.  These players will be chosen by the coaching staff.
Booster Board Members
	President - Dan Schliemann
	Vice President - Brian Hugo

	Secretary - Monica Carlson
	Treasurer - Bob Logelin

	Captains Parents
	Dan/Jody Schliemann, Heidi Bramley and Kim Agarano

	Senior Reps
	Charlie and Amy Kohler

	Junior Reps
	Steve and Connie Marsolek

	Sophomore Reps
	John and Amy Urlab

	Freshmen Reps
	Tony and Kristina Bower

	Coaches
	Coach Scholl and Coach Ruess



Other Positions: Kim Agarano/Jody Schliemann – Burger Bash Leads, Home Run Club Lead – Open, Field Maintenance Lead – Dan Kirchoffner, High School Fields Project Coordinators – Brad Schiller and Steve Ellingson, Web Site-Open but have someone interested, Sponsorship-Open
Volunteers:  This is an organization run by volunteers.  We need volunteers for several activities.  Below is a list of the leads for each of these different areas that we could use volunteer help.  Contact them or any board member and we will get you worked in.
· Burger Bash Fundraiser - Need many volunteers for this!
· Field Maintenance for the Varsity and JV fields
· Grocery Bagging Supervisors
· Data Base Manager for Salt Sales
· Home Run Club
· Other Opportunities as Needed
· Sponsorship Coordinator
We are a 501C3 – (nonprofit) and there is a lot of work that goes on behind the scenes to make this a successful Program
Fund Raising Opportunities
	Water Softener Sales

	Documents available at Grade Level Tables and on the BHS Baseball web site – includes 1) an excel sheet to record your sales, which you can complete on paper or on your computer.  There are formulas to automatically total your sales and money needed 2) a flyer you can use to blanket your neighborhood 3) mock sales pitch.

FALL GOAL:  It is your goal and our recommendation that you sell 65 bags per player.  We highly recommend calling businesses, apartment buildings, and also selling in your own neighborhoods or to your family and friends.  You will be surprised how easy this can be with some effort.  Remind your customers that you will come back in 6 months and will be selling again.  Once you have established a relationship, this is easy to repeat in 6 months.  Need to sell a minimum of 30 to get dome credit and for every bag sold above 65, we will credit your son's account $2.
· Once the salt is delivered, You must pick it up during the designated times or have a friend/neighbor/fellow teammate pick it up for you or make arrangements with Booster Club (exceptions-rare)
FALL DATES
· Salt Turn Order Sheets Turn in at BHS – Sat Oct 7 from 11:00 am to 1:00 pm. 
· Salt Pick Up Times – Nicollet Junior High in Burnsville.  Players are expected to register for loading times.
Friday Oct 13th from 4:00-6:30 PM and/or Saturday Oct 14th from 9:00 AM – 1:00 PM 


	WHEN
Fall is generally mid Oct, spring is early April

WHO
ALL potential players
	· 

	Grocery Bagging 

	· Online Registration   
· Cub Foods-Savage location-Saturday, November 9th from 10 AM – 6 PM (3 Shifts)
· Cub Foods- Heart of the City location-Saturday, November 18th from 10 AM – 6 PM (3 Shifts)
· Cub Foods-Savage location-Saturday December 9th from 10:00 AM - 6:00 PM (3 shifts)
· Cub Foods- Savage location-Sunday December 17th from 10:00 AM - 6:00 PM (3 Shifts)
· Kowalski’s – TBD.  
· Tip Money is evenly shared by all that participate and money will be put in player’s accounts
· Seniors have priority for sign up, then Juniors etc....until filled
· Need parent Supervisors


	WHEN
Generally November/December during holidays

WHO
Anyone that played Varsity and Jr. Varsity the previous season
	· 

	Annual Burger Bash and Silent Auction

	This is the BHS Booster’s largest fundraiser.
· Boosters select date and procure the location:  Sat Jan 27th at Neisen’s Sports Bar and Grill
· Parents needed to manage (sample list):  Player volunteers, Basket Committee, Silent Auction, Gift Card Sales, Publicity Committee, Raffle Coordinators
· Players expected to sell tickets, work at the event serving, cleaning, setting up, tearing down etc.
· Look for more information late October, early November.  This is your chance to get involved!

	WHEN
Generally last weekend in January

WHO
All potential players and all parents
	


Why do we fundraise--what do we do with the money?  Numerous expenses are associated with the High School Baseball program that the high school budget cannot cover.  It is our goal to keep this a high profile, competitive program that is proud to send their players on the field ready to compete.
· Field Improvements and maintenance
· Supplement Dome Workouts to keep fees as low as possible
· Coaches Stipends for the 5 teams that we support
· Newer Uniforms and Accessories
· Supplementing the Spring Trip to keep fees as low as possible
· Misc. Costs-Banquets, field rentals, equipment to support fields, Sr Gifts etc...
Off-Season Training – Organized by Boosters
	Savage Dome

	WHEN
First of the new year, 1st week of the year

WHO
ALL potential players
	· Schedule is posted to the website
· Once a week in January (Mondays from 7-9 PM)
· Twice a week in Feb/March (Monday and Wed from 7-9 PM)
· Hired Coach on site for instruction
· Helps players prepare for tryouts and for the playing season.  Promotes proper arm care and gets the arm in shape to play the season.



	Cages

	WHEN
Fall is Nov1st thru tryouts

WHO
ALL potential players
	· All Players can go to “The Cages” in Burnsville for a special hitting deal.  (info on the website)
· $60 total for 4 months of hitting.
· Days/Hours – Must go Monday/Wed/or Friday between 2:45 and 5:00 PM for Nov thru Jan.  2:45-4:00 PM for Feb
· Register after Nov 1st – Tell them you play for BHS
· Helps players prepare for tryouts and for the playing season.  Promotes proper arm care and gets the arm in shape to play the season.
· Flyer is on the Website
· No instruction here….just for your own hitting time


	Spring Training - Arizona

	WHEN
During Spring Break

WHO
29 players selected by the coaches
	· March 25th thru March 30th in Scottsdale, AZ
· Mostly Seniors and Juniors
· Airfare/Hotel/Trans have been booked for the 2017 trip
· Estimated Cost Details provided at a later date




