[image: ]Board Meeting Agenda
May 15, 2017        Station 81, 7:00pm




Exceptions to attendance – 
 
Call to order – 
Meeting Minutes – Review and approve April 19th minutes 
Carry over Business – 
· SNAP final
· Coach contracts 
· Budget update 
· Cub Academy 
· Trivia Night	wrap-up
· Girls clinics for summer and fall
· Status Harvey Cup – June 3rd & 4th 
· Credit is pending
· General Meeting – 7pm to 8:30pm @ May 30th - TJH 
· Reservation time adjusted?  Originally from 5:30 to 8pm 
· Status of assigned tasks
· Status of board positions
· Parents of award winners notified?
· Madison Casey award/ scholarship
New Business –
· Job descriptions by position (month to month tasks, key deadlines, etc)
· Coaches for Fall Ball
· Boys HS uniforms (possible change to reversible style)
[bookmark: _GoBack] 	Additional Board position updates:

a. President  
b. VP  
c. Treasurer   
d. Secretary –
e. Program Director  
f.  Boys Program Director  
g. Girls Program Director 
h. Logistics   
i.  Equipment


*** Next Meeting – General Membership meeting May 30th – arrive at 6:30 for set-up.

Meeting to be adjourned 
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