LYSL Board Meeting - Meeting Notes

July 10, 2014

Attendees: Erin Beran, Anna  Brooks, Lori Deja, Deb Pickens, Mark Smith

TOPIC REVIEW
1) FEES: Per Erin, registration fees are back to where they were/should be after a system glitch last season

2) COACH CREDITS: Update on credit of U4 coaches who did not receive coach credit last season: Anna cannot credit them unless/until they register for this season

3) LOW REGISTRATION NUMBERS ? Noted that registration to date seems lower than expected.  Discussion surrounding to what extent this may be triggered by starting registration earlier than previous for fall (I.e., are parents procrastinating more, then just not registering?).  Need to discuss impact when planning subsequent seasons. 
4) FUND RAISING CARD SALE:  MOTION PASSED: Rosanna's idea of selling sponsorship cards

a) Although some board members have mixed feelings about asking players to sell, we agreed to a trial season provided that it is clearly communicated that all proceeds are to be used solely for Field Improvement projects. 

b) Also suggested to have one of the items on the card be "Free Popcorn with Concession Purchase"

c) Deb sent Rosanna a go-ahead email on July 11. 

d) Advised Heather and Rosanna that if Coach involvement (I.e., distribution of X cards to each player) will be required, they need to get together.

5) ONLY MEDALS: In the interest of possible cost savings and parental preference (presuming that our parent base will be aligned with Board feelings), the MOTION PASSED effective immediately to provide medals only for all divisions for both Fall & Spring seasons.  No trophies.
6) COACH TRAINING COORDINATOR: As of July 10, no further interaction has occurred with Walter McCutcheon, who had contacted Mark voicing interest in assisting the league with Coach Training.   After the first meeting time did not happen, Walter did not return Mark's subsequent call.  Walter is the Assistant Coach for Lakeshore High School Girls and Boys teams. Mark to provide Heather with contact information and determine whether we should reach out to him again.  

7) LINE PAINTERS: Erin needs to provide Nate with the names of her friend's children who were interested in doing the line painting.

a) Important clarification: The pay rate is $50 per instance of line painting - total regardless of number of resources.  It is not $50/resource per instance. 

New Discussion
1) NON PROFIT STATUS: Lori received notification from the State of Michigan that our form for "Non Profit Status" (501C3/Tax Form 941) is not on file.
a) MOTION PASSED: Board approved cost associated with Anna using Tri-County Bookkeeping to assist with this and ensure our coding is correct. 

2) DAMAGED BANNER: Anna was advised by a friend that one of our registration banners was torn from the field fence during the June 30 wind storm.  Deb is in possession of it: Heather was supposed to pick up from Deb's porch, but while Deb was out of town, her mother unknowingly brought it inside. Registration period was nearly over by the time we realized this. 

3) PURCHASE OF NEW FIELD GOALS: Per Mark, we still need to purchase new goals as follows (price estimates):

a) U10: 1 goal @ $1,600 

b) U08: 1 goal @ $1,400

c) U04: 4 pair @ $310/pair

d) MOTION PASSED: Board agreed to the expense of $4,500 + Freight to purchase these goals. 

4) CONCESSION STAND LOCK: MOTION PASSED. The Board agreed that Lori may pursue and accept the lowest bid from 2 vendors, assuming under $400.  

a) Lori will contact Brown's and Berrien County Locksmith

b) Mark suggested offering the supplier trade for Sponsorship to negate some of the cost. 

5) NEW EQUIPMENT COORDINATOR NAMED: Alena York (Heather's mother) has volunteered to take on the role of Equipment Coordinator effective immediately. email: skippi11@att.net

a) Each team/division always the same color (United knows this)

b) United handles how many we order and what colors

c) Rosanna will contact United directly with screening needs (division/coach/team #)

d) The order for shirts needs to be triggered with United optimally by July 20.

e) Someone (Mark? Lori?) will provide Alena with the spreadsheet of previous orders so she has it as a point of reference. 

