	BEDFORD COUNTY PARKS & RECREATION DEPARTMENT
DRAFT PROCEDURE
 
1.      There will be a visible draft held in all Recreation Associations which have more than one (1) team per age group.  This will apply to all Bedford County Parks and Recreation Department sponsored sports.  

 
2.      All registered players will return to the same team they participated with the previous year unless required to change age divisions or by written request by that child’s parent.  If a parent asks that his or her child not return to the previous years team, that child must be re-entered into the draft.  In cases of team abolishment, all players from that team must be returned to the draft.  If a coach does not return to a team, that team will remain intact and a new coach will be assigned to it.

 
3.      The maximum number of assistant coaches with an assigned child per team will be as follows:

 

Baseball
2


Softball
2


Basketball
2


Football
3


Soccer
2

 
An assistant coach’s child will count as one of the team’s assigned players for the purpose of the draft.  Assigned players will be considered returning players in their second year of participation in the same age group.  If a head coach does not have a child playing, then he or she will not have an assigned child.  Exception:  Basketball only – only one (1) assigned assistant allowed prior to the draft.
 
4.      There will be a pedigree from year to year on assistant coaches with assigned children.  As long as an assigned child remains on the previous year’s team, his or her parent will remain as the assigned assistant coach, whether or not they actually perform that duty.  Only when the assigned assistant’s child leaves the team to re-enter the draft or move up to the next level will the head coach be able to have another assigned assistant coach.  The head coach must identify his assigned assistants in writing prior to the draft in all sports. 

 
The draft order will be as follows:
 
1.      Establish the average number of returning players in a given age group, including expansion teams.  The average number is rounded down to a whole number.

 
2.      Each team’s selection order will be determined by a blind draw for each round.

 
3.      Teams will be limited to a maximum of two (2) picks per round.  If there are teams with more than one (1) selection in a given round, add the total number of selections in that round together, put the total selections in a hat, and each coach draws a number until all numbers have been taken.  Those corresponding numbers indicate the order of selection for each team during that round.

 

4.      Coaches are to draft by ages.  The first rounds of the draft will be used to draft older players.  Only when all older players are selected will coaches be eligible to draft younger players.  Younger players shall be drafted in the later rounds.   
 
5.      The blind draw for the last round selection order will be kept by the Association Supervisor or his or her designate.  All players not showing up for the visible draft must be selected by blind draw after all players present for the draft have been selected.  (I.e. names placed in a hat and drawn out.)
 

6.      The Association Supervisor or designee will be required to be present during all player drafts.  The Supervisor’s role is to conduct the draft, provide consultation, and identify any potential problems before they arise.  The Association Supervisor or designee will be responsible for complying with all Bedford County Parks and Recreation Departments draft rules and regulations during this process.

 

7.      All problems or objections will be settled by the Bedford County Parks and Recreation Department.  All decisions of the Recreation Department will be final.  

 
Draft Order Example
 
Team 1
Team 2
Team 3
Team 4 (Expansion team)
Players selected per round
Returning players
8
5
3
2*
--
Round 1
--
--
1
2
3
Round 2
1
2
2
2
7
Round 3
1
2
2
2
7
Round 4
1
2
2
2
7
Round 5
1
1
2
2
6
Round 6
1
1
1
1
4
Round 7
1
--
1
--
2
Total Picks
6
8
11
11
36
Team Totals
14
13
14
13
54
 

The above example was based on fifty-four (54) players registered to play this particular sport.  Eighteen (18) players were returning from the previous year, thirty-six (36) are new players entering the draft.  The average number of players per team is four (4).

*The expansion team has two (2) assigned players on that team.  

 
Notes
1.      To calculate the average number of returning player:

a.       Add all the teams returning players together.
   8 + 5 + 3 + 2 = 18
b.      Divide by the total number of teams.

   18 / 4 = 4.5
c.       Round to the lowest whole number.  

   Round down to 4
 
2.      Coaches will draw numbers to determine the draft order of each round.  This explains why in Round 7, Team 1 and Team 3 had the final two (2) picks.  


