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	UMYA Board
	Date:
	8/20/2013

	
	
	Start Time:
	7:35pm

	Facilitator:
	Matt Skekel
	End Time:
	10:15pm

	Minute Taker:
	Liz Vogel
	Location:
	Upper Milford Township Building

	Members Present:
	Matt Skekel, Lisa Amey, Harry Marangos, Mike Naratil, Matt Mory, Liz Vogel, Roxann Betz, Jason Boulrice, Kathy Nowroozani, Kim Cramsey, Jason Boulrice


	Members Absent:
	Barry Williams, Crissy Adams

	Notes from Meeting

	
June minutes were reviewed.
Lisa made motion to approve minutes; Matt M seconds – all in favor


Old Business:

· Mailer was sent for Fall sports; went out 2 weeks ago
· Lisa discussed cost of $1300.00 for mailer.
· Received 4 soccer sign-ups from mailer
· Lisa suggestion would be to get mailer out earlier, and start to discuss fall at June meeting.
· Had 180 mailers left, printed 5400
· Rural routes of Emmaus, and Upper Milford Township, and picked closest in Macungie to Upper Milford Township.
· Matt S Suggested hitting all of Macungie next year.

· UMYA By-Laws – Executive Board and Lisa – will meet after soccer season to present to entire board

· Codes of Conduct – discussion about how the coaches code of conduct should be put in place.  All were in agreement on creating this coaches code of conduct that should be implemented into the by-laws with a process on if an incident happens and how it will be handled.

· Discussion on how to handle not allowing coaches to return to UMYA agreement that a process should be put into the by-laws for this as well

· Parents code of conduct has been put into place on the website and this is completed.  If coaches would like to print and hand out they can do this as well.

· Liz will email out the Codes of conducts again for final approval.


Executive Reports:

President – Matt
· Nothing at this time

Vice President –Jason 
· Not present
Treasurer – Kim
· When all checks are cashed including the ones from  tonight for Matt for 50 games for soccer $1680.00 the balance will be $19,351.31- includes the transfer from paypal today as well
· Post office 12 month fee – approved for payment
· Monies were collected from Mechanics Plus in July
· Mike needs $35.00 league fee

Secretary – Liz
· Nothing at this time

Coordinator Reports:

Baseball – Barry – Not present – 

LAX – Roxann 
· 8 Sign-ups
· Matt offered that any board member could have their child play for free this fall to get enough kids to at least hold LAX this season to get things rolling; should still register
· Sundays only @ 1pm for 10 weeks
· The 8 sign-ups have paid for the goals and balls
· Will be strictly run as a “clinic” until possibly end of October
· Sticks and Shirts still need to be purchased.  Sticks are $27.00 a piece.

Softball – Mike
· 1 A’s team for softball

Basketball – 
· Nothing at this time

Soccer – Matt
· 64 Kindersoccer; 143 Soccer registrations
· 3 U7, 2 U8, 3 U10 teams, 1 U12, 2-14, 1-16
· All is settling out with the league
· U10 will be at Jasper, U8 & U7 will be rotating fields 
KinderSoccer – Kathy
· 3 more fields will be placed up by the snackbar just for kindersoccer

Kickball – Harry
· 45 families participated 
· Pot luck dinner at end of season and handed out medals
· 48 shirts were ordered

Registrar/Insurance – Lisa
· Paypal balance left enough in there incase 8 refunds had to happen for LAX
· $4500.00 transferred 
· $1007.91 balance left
· $930.00 in receivables
· Matt will provide Lisa with form that has to be filled out for insurance for Soccer for fall

Sponsorship – Jason
· AI ortho, Lehigh proth, Frey Smiles all have sponsored
· Jason will email out sponsorship forms again 
· Definitely need more sponsors
· Need to focus on larger companies not just small local businesses
· Jason will supply a list of companies he has already targeted 

Equipment – Rob
· 4,3 soccer balls
· Kick backs
· Goalie gloves
· Tees were brought up for t-ball; some were old, ripped apart; Rob has at least 2 new ones

Website – Harry
· Fix sponsors ensure current scrolling banners are correct
· Roxann was added to website
· Removing old board members from access to the site – Matt S will handle

Snack Bar – Laura
· Raided both cash boxes were emptied
· No money in cash boxes until first game of Soccer
· New keys were made for the snack bar, they will be handed out 
· Fall Keys: Kathy, Mike, Matt M, Matt S, 
· Needs to be Open September 4th
· 60.00 was approved for an OPEN Flag

New Business –
· How does Kim verify the bills she is receiving are accurate? Discussion had that yes these do need to be verified.  Kim will need to be in contact with all coordinators to verify all orders/bills are correct before paying vendors.  Requested that all coordinators email her with the number of shirts/uniforms/trophies that are ordered. 
· Soccer Tournament – already have 5 teams registered – 12 & 13 October
     -  Parking at Jasper
     -  Snack Bar at both parks
     -  1 field marshals for Jasper
    -  Cut off would be 6 teams per division; could do 8 teams but things will be                   tight
   -  Matt will take care of refs 
   -  Help with Trophies; look into shirt idea again - Kathy
   -  Assign people to assist – 
      Matt will get 1 field marshal for Lenape;
[bookmark: _GoBack]      Jason will coordinate parking;
      Food –Matt M – 
      Liz to coordinate 7:30 - 4:00pm, set-up, clean-up, grill, snack bar –for both  Lenape and Jasper; 
      Kathy – Trophies,
      Kim- Shirts, 
      Matt – patches; 
      Bake Sale- Harry
   -  After this year if we continue to hold tournament do we want to make it a fundraiser? Will be discussed at meeting in November
  -  Request press coverage
             -  Website and facebook needs to be updated 
             – Matt S looking for photographers             
             -   Liz will discuss with 2 people, she will take pics if we can’t get someone


· When will budget be discussed for next year - 

 Jason made motion to adjourn
 Kim second
 Meeting adjourned at 10:15pm



	Action Items
	Who is responsible?
	Completion Date

	Annual UMYA Budget
	Matt
	TBD

	By-Law Meeting
	Executive Board
	After soccer

	Volleyball Coordinator Needed
	
	TBD

	Email C.O.C for approval
	Liz
	9/17

	Softball League Fee $$
	Mike/Kim
	8/31/2013

	NEED MORE SPONSORS
	ALL
	TBD

	Logo Competition on Web
	Harry
	ONGOING

	Remove Old Board Members from access to website
	Matt S
	9/17/2013

	Pretzel Warmer for Snack stand
	Matt M
	5/21/2013

	Waiver Form
	Barry/Matt
	5/21/2013

	Mission Statement
	Jason & Matt
	6/18/2013

	Soccer Tournament
	
	

	Field Marshall Lenape
	Matt S
	

	Coordinate Parking
	Jason/Rob
	

	Food
	Matt M
	

	Coordinate Snack Bar Help
	Liz
	

	Snack Bar Set-up, clean up, grill
	Liz
	

	Trophies
	Kathy
	

	Shirts
	Kim
	

	Patches
	Matt S
	

	Bake Sale
	Harry
	

	Photographers
	Liz
	

	Registration
	Lisa
	

	Next Meeting Information
	Date:
	9/17/2013

	
	Start Time:
	7:30 pm

	Facilitator:
	Matt Skekel
	End Time:
	

	Minute Taker:
	Liz Vogel
	Location:
	TBD




