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	6/18/2013

	
	
	Start Time:
	7:45pm

	Facilitator:
	Matt Skekel
	End Time:
	10:43pm

	Minute Taker:
	Liz Vogel
	Location:
	Upper Milford Township Building

	Members Present:
	Matt Skekel, Lisa Amey, Harry Marangos, Mike Naratil, Matt Mory, Liz Vogel, Rob Mutchler


	Members Absent:
	Barry Williams, Crissy Adams, Kim Cramsey, Jason Boulrice, Kathy Nowroozani,

	Notes from Meeting

	
May minutes were reviewed.
Matt motion to approve minutes; Lisa seconds – all in favor


Old Business:

Family Fun Day –
· All went over well
· Some were still confused of what Family Fun Day was – and things were free
· Issue with an ending time, a lot of confusion, due to lack of traffic of people coming down, things started to close up about 4pm and it was advertised until 5pm.  
· Suggestion for next year is start at 1pm and stay thru the end of pictures and if they run over stay longer
· More ice and dunk tank
· All games went well
· Sprinkler was a hit

UMYA By-Laws –
· Liz will send out the marked up copy from her meeting with Lisa to discuss possible changes to by-laws for all to review and comment on
· Executive Board will then review in August and then present a proposal of changes
· Parents and Coaches Code of Conduct were a major addendum that we wanted added to the By-Laws but to get these codes of conduct up and going for fall sports they will be emailed out with by-laws as well for all to review
· Discussion was had and briefly reviewed the coaches and parents and agreed the parents code of conduct will be put on website asap

LAX Survey – 
· Matt put together a survey for LAX thru SurveyMonkey; 29 responses, 20 said yes, 7 said no, 2 said they needed more info, 14 boys, 3 girls, age groups ranged in the 6-9 for interest
· Sent out email to everyone saying a survey would be going up and got 4 positive feedbacks from that
· There were some good and bad comments in regards to the league in general, some negative comments were in regards to baseball, t-ball coach, and snack bar not being open during baseball games
· Some suggestions from survey takers on what sports they would like to see UMYA have in the future; field hockey, football, swim team, lax, and tennis
· Question of how likely are you to refer others to UMYA and it’s sports program? Answered: 20 Very Likely, 7 Somewhat likely
· To start minimal equipment will needed to start with just 20 kids, $2000-2500 Tops to start.
· This will be more of a “clinic” type of program then actual games
· A Coordinator;  Roxann Betz has stepped up to volunteer
· Discussion had about possibly capping the number of registrations to keep costs at a minimum, but will see how it turns out once registration is open
· Storage will be held in the snack bar at Jasper at the end of the season
· Insurance cost for LAX is the same as soccer.  Costs will be minimal 7.41 per player
· $75.00 registration per player will remain 
· Registration period would go along with Soccer regs for fall 
· Clinic will run a 8-9 week season
· Agreement by all attending after Matt sends out email to the others for their blessing registrations will go up by this weekend  to see how many we receives. 

Lincoln Festival –

· A banner is definitely needed for UMYA; Matt will handle getting this done
· Matt will get a mock up design before July meeting will email out for input
· A lot of inquiries on registrations
· Inquiries on soccer, and discussed a lot of kickball
· Some complaints about comparing Emmaus baseball vs UMYA baseball
· Our presence there is welcome and positive, a lot of people don’t know about UMYA so it’s a great opportunity to keep getting the name and organization out there





Executive Reports:

President – Matt
· Nothing at this time

Vice President –Jason 
· Not present
Treasurer – Kim
· Not present
Secretary – Liz
· Nothing at this time


Coordinator Reports:

Baseball – Barry – Not present – Matt made comments
· All Star game was great; amazing comments from the parents, in regards to the field, the fence, etc
· Both UMYA teams lost, but close games, and a great time
· $400.00 into snack bar
· Parents were a little disappointed that nothing was posted about the day and hosting the All Star game and promote for UMYA
· A and AA are open for Fall Registration – Matt will ensure email gets out to promote

Softball – Mike
· A’s season is concluding
· Interest from parents and kids for pixie softball for Fall, there is not currently a team for UMYA in fall
· UMYA can participate in other leagues if we have enough interest in pixie softball
· Suggestion was made for registration to be open for all softball to see what interest and what registrations we receive – Mike will open 6/19

Basketball – 
· No coordinator

Soccer – Matt
· Nothing at this time
KinderSoccer –
· Jason may possibly coordinate

Kickball – Harry
· Do coaches need clearances? Discussion was had; consensus was No 
· Harry will be there every day of practice/games and no coach will ever be left unattended with players
· Parents have volunteered to cover snack bar with registrations; Laura has offered to go up and run the snack bar for 1 week to see how it goes and will make a decision to keep open from there

Registrar – Lisa
· $710.00 in receivables
· $773.00 paypal
· 3 AA’s signed up 

Sponsorship – Jason
· Question was asked of how much money was brought in from sponsorships

Equipment – Rob
· Nothing at this time

Website – Harry
· Parents are suggesting putting an “offer” section on the website to be able to give away old equipment or equipment that was never used to offer to other families within the UMYA; Was suggested not to do this after discussion

Snack Bar – Laura
· Kickball/Snack bar settled above in Kickball Coordinator section
· Snack bar has not been open during a lot of games this spring season
· Feeling is it is a coaches responsibility to ensure the snack bar is manned, This is not happening
· Will be discussed at a later date on consequences


New Business –
· July’s meeting – location – Kathy stated at previous meeting her house may be a possibility.  Liz will email Kathy to find out if this is ok, if not meeting will be at Liz’s
 Harry made motion to adjourn
 Mike second
 Meeting adjourned at 10:33pm



	Action Items
	Who is responsible?
	Completion Date

	Annual UMYA Budget
	Matt
	TBD

	Kindersoccer Coordinator Needed
	Matt
	TBD

	Volleyball Coordinator Needed
	
	TBD

	KinderSoccer Coordinator Needed
	
	TBD

	Basketball Coordinator Needed
	
	TBD

	Insurance Coordinator Needed
	Matt
	TBD

	Logo Competition on Web
	Harry
	ONGOING

	UMYA Night at Limeport
	Barry/All
	6/24/2013

	Pretzel Warmer for Snack stand
	Matt M
	5/21/2013

	Waiver Form
	Barry/Matt
	5/21/2013

	Paypalvs Susquehanna 
	Kim/Lisa
	9/17/2013

	Mission Statement
	Jason & Matt
	6/18/2013

	[bookmark: _GoBack]Next Meeting Information
	Date:
	7/16/2013

	
	Start Time:
	7:30 pm

	Facilitator:
	Matt Skekel
	End Time:
	

	Minute Taker:
	Liz Vogel
	Location:
	TBD




