[bookmark: _Toc112313135]Meeting Minutes  April 16, 2013	
	[bookmark: _Ref78297076][bookmark: _Ref78297120]Team:
	UMYA Board
	Date:
	4/16/2013

	
	
	Start Time:
	7:37pm

	Facilitator:
	Matt Skekel
	End Time:
	[bookmark: _GoBack]9:30pm

	Minute Taker:
	Liz Vogel
	Location:
	Upper Milford Township Building

	Members Present:
	Matt Skekel,  Jason Boulrice,  Barry Williams,  Lisa Amey,  Kim Cramsey, Rob Mutchler,  Harry Marangos,  Mike Naratil,  Matt Mory,  Liz Vogel,  Crissy Adams,  Kathy Nowroozani

	Members Absent:
	

	Notes from Meeting

	
March minutes were reviewed.
Kim motion to approve minutes; Lisa seconds – all in favor

Old Business:
Spring Cleanup – 
· Went well, about 60 people came out to help. Mostly soccer teams, few baseball.
· All mulch got spread and cleaned up upper field at Lenape
· Jasper got cleaned up as well.  
· Early notice would be better for future.  

Elementary School Festivals – 
· Kim has gotten us into Macungie 5/8 from 6-7:30,  Shoemaker 5/15 6-7:30 during open house.  
· Macungie festival we were declined for.  Lincoln festival will be 5/29 4-7.
· Use these open houses as just an awareness/informational – put our name, sports out there.  To make families aware of who we are.
· Harry will open registration for Kickball early to help promote 

Logo Design – 
· Harry has materials together, nothing has been posted as of yet
· Definitely get things on the website for the kids to have fun
· Mike made suggestion of  nickname/mascot to go along with UMYA logo (Tornado’s was established years ago when the school was open)
· Harry to have everything ready to present at next meeting 5/21

Online Payment Fees (PayPal vs. another vendor) –
· Kim has a power point presentation.  
· Will be tabled until further notice


Family Fun Day –
· Date of 6/2
· A lot going on that day, soccer games, pictures, etc.
· Haven’t done much to pull people in to have more of a turn out
· Registrations will be open that day
· Congregation happened down by the pavilions
· Snack bar will be open for soccer and baseball games
· Menu – hamburgers, hot dogs, water, soda, fruits
· Water may be an issue – Nestle will not donate anymore if the water will be resold.  Can still use this for family fun day as water is given away.
· Kim suggested Laura talking to Coca-Cola – for donation of bottled water for snack bar.  She does know owner and his wife.
· Jason suggested having another activity besides dunk tank – keep dunk tank – but add some other activities for the kids to do.
· Photo schedule is still in process – Barry won’t know until Mid May



Executive Reports:

President – Matt
· Nothing to report at this time
Vice President – Jason 
· Nothing to report at this time
Treasurer – Kim
· All check requests that came in today – Kim has checks for them
· $17,474.00 in bank after checks handed out tonight are cashed and before deposit from registrar today
· Matt/Kim have decided to get the online QuickBooks will be done this week 
Secretary – Liz
· Converted By-Laws from PDF to Word
· Please review for grammatical errors and for discussion next meeting

Coordinator Reports:

Baseball – Barry
· Nothing at this time
· Lisa put on the website – looking for coordinator
·  



Softball – Mike
· Coaches meeting tomorrow night  4/17 
· Will then have schedules

Basketball – Jason
· Nothing at this time

Soccer – Matt
· League has been a mess
· President and Vice President of league stepped down
· Meeting Thursday 4/17 to elect a new president and vice president 
· Conversation being had if we should start our own league
· U8 and U7’s are going great
· U7’s are finding we are a little out matched, but everyone is enjoying themselves
· Jason asked if we have enough to create our own league – possibly, but many advantages and disadvantages, with scheduling fields, and refs
· Kim brought up the uniform issue – Matt explained that most kids who play fall soccer do come back for spring and spring is the “Soccer Season” so that is why the full uniform is presented then and just t-shirts for spring
· Lisa brought up about background checks – is it an issue of them being $4.00? Typically coaches are run through the system every year.   It is well worth the $4.00.  And all were in favor of keeping the checks being run every year
· Matt did complete Soccer budget – had a profit of 1776.00 for Spring Soccer last season
· Matt did purchase flag for Soccer 

KinderSoccer –
· No coordinator
· Lisa put on the website – looking for coordinator

Volleyball –
· No coordinator
· Lisa put on the website – looking for coordinator

Kickball – Harry
· Did have parents asking when registrations will be open, Matt stated that Harry can open kickball when he would like to.  Harry will open registration on 5/1
· 6 teams ; 53 kids last year
· $25.00 registration fee for a 6 week program
· Jason suggested having a few more people coordinating fields, and assisting during the season.

Registrar – Lisa
· Moved last bit of money from paypal to account
· 705.00 receivables 
· Brought up the issue of family who has not been paying – discussion was had that this needs to be handled.  Lisa feels this needs to be handled as any other outstanding receivable.  Matt did approach family last year to see if assistance was needed, she stated yes, and fees were waived.  Mike is going to call family and explain that they need to be paid or waived by 4/30 before first game
· Waivers should definitely not be assumed everyone needs to fill out a new waiver form for every sport/season
· Barry suggested making them sign a form stating they need assistance, and not just taking their word for it

Sponsorship – Jason
· All baseball teams are fully sponsored
· Both softballs teams are fully sponsored
· 4 soccer teams are sponsored
· Need clarification on what sponsors go to what teams to coordinators to ensure they get what they paid for
· Few sponsors are a little late getting paperwork in for the spring season, so they will roll into fall
· Discussion of do we want sports bars on the back of our kids shirts, yes for certain places, it will be decided on a place by place basis

Equipment – Rob
· Shed was cleaned up and looks great
· After cleaning out the shed, found a few items that we could get rid of to make room.  Where/what do we want to do with these items, helmets, bases, etc
· Matt suggest donating to big/brothers big sister – they won’t always accept used items; Lisa suggested handing a helmet out to the players at the end of the season; also idea of “free for the taking” at Family Fun Day
· Rob did look into getting batting softball helmets refurbished, but it is not worth the money to have them refurbished cheaper to buy new
· Rob thinks Emmaus would use the bases

Website – Harry
· Nothing to report at this time

Snack Bar – Laura
· Water going on this weekend
· Coffee maker is still not working, Kim hasn’t had a chance to call to get this fixed will call Bill 
· All donations have been picked up and snack bar is stocked
· Just Born donated large candy bars/bags – Kim suggested writing some kind of thank you
· Jason suggested our major donors get a free sponsorship for being so kind as to donate what they have; must ask permission, but definitely give back
· Laura/Lisa have discussed putting some healthier items in the snack bar, there are new items going in – go-gurts, granola, string cheese
· Matt S. said that a pretzel warmer is definitely needed, Matt M will look into pretzel warmer

New Business –
· LAX – Matt to discuss Lacrosse at UMYA – for Fall
· It is a spring sport for Lower Mac and other organizations but possibly start something very low end for Fall to get interest 
· $250.00 per kid for us to carry all equipment, and there is a storage issue
· Make kids purchase pads, and we supply helmets and shirts 
· $125.00 registration fee
· Concerns: Scheduling, Fields, volunteers, insurance

Jason made motion to adjourn
Kim second
Meeting adjourned at 9:30pm



	Action Items
	Who is responsible?
	Completion Date

	Lincoln Festival
	ALL
	5/29/2013

	Shoemaker Open House
	ALL
	5/15/2013

	Macungie Open House
	ALL
	5/8/2013

	Family Fun Day
	ALL
	6/2/2013

	Annual UMYA Budget
	Matt
	TBD

	Kindersoccer Coordinator Needed
	Matt
	TBD

	Volleyball Coordinator Needed
	
	TBD

	KinderSoccer Coordinator Needed
	
	TBD

	Basketball Coordinator Needed
	
	TBD

	Insurance Coordinator Needed
	Matt
	TBD

	Logo Competition on Web
	Harry
	5/21/2013

	UMYA Night at Limeport
	Barry
	5/21/2013

	Pittman Flyers for Photo
	Barry
	5/21/2013

	Pretzel Warmer for Snack stand
	Matt M
	5/21/2013

	Waiver Form
	Barry/Matt
	5/21/2013

	Kickball Registration Open
	Harry
	5/1/2013

	Online QuickBooks purchase
	Matt/Kim
	4/19/2013

	Next Meeting Information
	Date:
	5/21/2013

	
	Start Time:
	7:30 pm

	Facilitator:
	Matt Skekel
	End Time:
	

	Minute Taker:
	Liz vogel
	Location:
	Upper Milford Township Building




