[bookmark: _Toc112313135]Meeting Minutes  March 19, 2013	
	[bookmark: _Ref78297076][bookmark: _Ref78297120]Team:
	UMYA Board
	Date:
	3/19/2013

	
	
	Start Time:
	7:05pm

	Facilitator:
	Matt Skekel
	End Time:
	

	Minute Taker:
	Liz Vogel
	Location:
	Upper Milford Township Building

	Members Present:
	Matt Skekel, Jason Boulrice, Barry Williams, Lisa Amey, Kim Cramsey, Rob Mutchler, Harry Marangos, Mike Naratil, Matt Mory, Liz Vogel

	Members Absent:
	Crissy Adams, Kathy Nowroozani

	Notes from Meeting

	
Old Business:
February minutes were reviewed.
Barry had update – Used to spend 2400.00 total for mailers 
Lisa motion to approve minutes; Barry seconds – all in favor

Walk-in registrations/Spring Registrations
· 16-17 walk -ins and received a few sponsors
· Definitely a good thing  should do more of these in the future
· Soccer and baseball 249 registration – 9 baseball teams; 11 soccer teams; 2 softball teams, tball and u7 and u8’s are the largest registrations
· Received some Macungie and Emmaus registrations
· A few transfers from other organizations
Spring Cleanup Day – Service Project March 23rd
· Steve Ackerman will be getting Matt a list of things to do
· Lenape, snack bar, soccer fields, baseball fields need to be cleaned up
· Cub Scouts are coming to help
· Thought of doing food/drinks.  Not this year maybe plan for another year when there is more time.
Elementary School Festivals
· Kim has not spoken with Shoemaker yet about the festival /Principal has been out sick
· Crissy Adams will be talking to Macungie PTO 
· Lincoln definite – plan – 4-7pm  5/29 – set up – game – prize; adult and older kids to assist with games.   Discussion of shifts.
· Lisa had done a flyer for the table last year – Matt still has some left over, if needed Lisa will make a new flyer 
· Prizes should be paid out of UMYA money
Logo Design
· Barry and Matt discussed maybe not having the entire association “branded” each sport will have its own logo.  
· Logo for UMYA as a brand is agreed upon that we definitely need this.
· Lots of discussion had about pro’s and con’s of having shirts/sweatshirts made for UMYA – Tabled until later date
· Logo design competition – Harry will try for a month – online – have something by June 2nd Family Fun day 
· If we order flags, the group prefers it to be a UMYA flag and not a soccer flag.

Online Payment Fees (PayPal vs. another vendor)
· Set up new paypal account in January set up as non profit.  2.9% plus .30 for every transaction. If provide tax exemption and blank check will drop to 2.2% and .30 for every transaction….
· 369.00 total in fees since January 2013
· Kim contact Susquehanna – offer merchant service – web portal – monthly fee, transaction fee, set up fee.  Not sure if it will save any money due to the monthly fee.
· 150.00 set up, 7.00 monthly fee, .10 per transaction,  2% - will vary by credit card.
· Matt wants ease of use and simplicity.
· Tabled until we see hard numbers

Executive Reports:

President - Matt
Insurance
· Do not currently have an insurance coordinator (Lisa has volunteered to help with this)
· Matt is currently handling 
· Call into K&K insurance – and tell the number of players is all that is really needed to do
Ski Club
· We have a ski club – no one really knows about this
· Started about 5 years ago – buying tickets to Bear Creek at a discounted price all on web with a “code” – have to go to Bear Creek’s site and get discounted tickets.
· Value added UMYA
· Found out that there are 100’s of people who are using this but not associated with UMYA, how can this be controlled?
· Discussion was had that this really doesn’t affect UMYA affects Bear Creek – shouldn’t become an issue with us.
Coordinator Needs
· 3 coordinator spots open –Volleyball this summer, and need a basketball and kindersoccer
· Kim volunteered for Kindersoccer coordinator – if needed;  Jason – will volunteer as well if needed

Vice President – Jason 
Nothing at this time

Treasurer – Kim
· No financial
· Income and Outbound financials per sport is what Kim believes everyone is looking for.  Unfortunately is unable to provide this information – was previously being done in a financial software system.
· Check register is being kept and then bank statements
· All in favor for how Kim is currently keeping track of inbound and outbound payments
· Each coordinator can see who registers, who has paid, who hasn’t, check number, etc. through their web portals  
· This all needs to balance out at the end of the year
· Discussion of Quickbooks  - Kim/Matt to set up Online Quickbooks – approved for purchase.  Will get setup this month.

Secretary – Liz
· Bylaws will be redone by 4/16

Coordinator Reports:

Baseball – Barry
· $1600.00 in the positive fully sponsored
· What is needed for background checks for coaches – Matt will send to Barry
· Coach for Tball needed
· 2 – A’s teams 9-10 year olds.  32 registrants – 2 were moved to other teams so 15 on each team
· Issues with having “friend requests” for creating teams, possibility of eliminating coach/friend requests in the future – further discussion needed
· Baseball is supposed to have Drafts – not being done with UMYA 

Softball – Mike
· 2 softball teams
· 12 players for pixie’s – Matt Mory will be coaching
· 14 girls for A’s softball
· Coordinator meeting last Tuesday – 11 teams for pixie’s for the entire East Penn League, No league fee this year for pixie’s, going to be a 10 game year – each team plays each other once
· A’s season start April 30 and runs through June 13th with a 14 game schedule
· Pixie start May 6th and runs through June 12th
· $150.00 League Fee for A’s that needs to pay April 9th at next meeting – Will request check from Kim via email – Kim will mail on Mike’s behalf 
· 7 home games and 7 away games.  Every game each team pays half of umpire fees.  Cash transaction. Ensure coaches have cash for all games.  Kim will write checks to each coach for entire season for Umpire fees.

Basketball – Jason
· Finished up went well kids had fun

Soccer – Matt
· 11 teams total
· Soccer starts 2nd week April to 3rd week in June
· Lenape – spring U8’s games will be Sunday 12-5
· Running background checks – now wanting to charge $4.00 per transaction.  All ok with this.
· Triboro soccer club one of the larger in the area.  Soccer only organization, someone taken all money 20+K stolen – kids are still going to get to play
· Matt brought up that the company UMYA currently uses to run all coach background checks will be charging $4.00 per check in the fall. (up for discussion if there is another company that doesn’t charge or is cheaper that we could use?)

KinderSoccer –
· Lisa discussed clarifying the KinderSoccer fee – before family fun day 
· 1 night a week and get a tshirt - $25.00 should be more than enough

Volleyball –
· No coordinator

Kickball – Harry
· No report

Registrar – Lisa
· Paypal balance is $967.31 balance after transferring $9000.00 to Susquehanna bank in March.  
· Receivables are at about $2000.00
· 9th – 15th much activity with registration but all must be paid by March 31st
· AA’s half of registrants waited to pay because of not being sure of having a team – Barry will send out to them to let them know to pay
· Reminder did go out on the 9th 
· $1600.00 in checks to Kim; account around $20,000.00
· Emails sent out about signing up – email sent out stated late fee will be applied after 3/15 but late fees were being applied on 3/15 – Lisa is refunding a few families who had complained
· 2 families who paid family registrations in December when they signed up for Basketball – asking why they have to pay for 2013 registration fee when basketball doesn’t start until 2013, but they registered in 2012 so that was the year it was applied to.  Explanation needed the registration runs on calendar year.
· Kim identified a UMYA family that has had their fees waived for 3 years due to requesting a hardship/financial assistance, and has advertised to tothers that they “never pay”.  Lisa will share with Matt who this family is and address accordingly.
· Need further discussion on what to do if families do not pay by the time practices begin, noting that Barry will not tell a child they can’t play even if the parents didn’t pay.

Sponsorship – Jason
· 9 teams sponsored; (awaiting the names to fill in here)
· With 21 teams the last 2 weeks really need a push for more sponsors
· Vendors – asking them for their support; discounts; Pittman gives a kickback currently for the number of picture packages they sell.  – Jason explained with this they should get their company name on a jersey.
· Any coordinator can use anyone they choose for any vendor situation
· Mike has 3 sponsors in the works – will discuss with Jason 


Equipment – Rob
· No report

Website – Harry
· If you want to be an administrator for Facebook – needs to friend Harry first then he can give access
· Website is running fine
· Asking for coordinators or coaches to post on website/facebooks with updates/status

Snack Bar – Kim/Laura
· 585 Single packs from Just Born
· Herr’s – 84 bags of chips for $10.00 about .12/.13 per bag 
· Clemmins meats – giving 50/50 discount – if we buy 100 they give us 100; meat hot dogs; beef hot dog; sausage griller 
· $23.00 for a case of sausage grillers; Purchasing 2000 hotdogs in one shot $200.00 for 2000 hot dogs
· Snack bar should be kept simple and easy due to the volunteer issue
· Will be filled once water is turned on
· Nestle – waiting to hear about water delivery
· Laura Mory will be taking over Snack Bar from Kim; they will be meeting to coordinate this change.


New Business –
· Vendors – if anyone has any kind of vendor that are interested in discussing doing business with UMYA can bring them to discuss at any meeting; presentation
· Barry will bring Pittman flyers to discuss pricing for next meeting
· UMYA Night at Limeport – Barry will schedule – open to all sports
· April meeting time goes back to 7:30pm start and will continue through September
· Needed for next agenda – alternatives to end of season trophies


Barry made motion to adjourn
Rob second
Meeting adjourned at 9:40pm



	Action Items
	Who is responsible?
	Completion Date

	Lincoln Festival
	ALL
	5/29/2013

	Contact School District about other festivals
	Kim
	3/19/2013

	Fax Paypal 2 documents for reduced non-profit fee rate
	Kim
	4/16/2013

	Bylaws converted to word doc
	Liz
	4/16/2013

	Family Fun Day
	ALL
	6/2/2013

	Annual UMYA Budget
	Matt
	3/19/2013

	[bookmark: _GoBack]Cheaper Merchant Companies to use instead of PayPal- hard numbers
	Kim
	4/16/2013

	Kindersoccer Coordinator Needed
	Matt
	TBD

	Volleyball Coordinator Needed
	
	TBD

	KinderSoccer Coordinator Needed
	
	TBD

	Basketball Coordinator Needed
	
	TBD

	Insurance Coordinator Needed
	Matt
	TBD

	Logo Competition on Web
	Harry
	4/16/2013

	Spring Service Day
	All
	3/23/2013

	Online QuickBooks purchase
	Matt/Kim
	4/16/2013

	Checks to each Coach for Softball Umpires
	Kim
	TBD

	Check for $150.00 League fee for Softball
	Kim/Mike
	4/9/2013

	Next Meeting Information
	Date:
	4/16/2013

	
	Start Time:
	7:30 pm

	Facilitator:
	Matt Skekel
	End Time:
	

	Minute Taker:
	Liz vogel
	Location:
	Upper Milford Township Building




