A critical aspect of Responsible Coaching is building the team culture you want by gaining buy-in from playersʼ parents. A group meeting with parents and guardians is a wise investment - people tend to live up to expectations if they know what those expectations are!

Ideally, you would lead a parent meeting in a private setting where you can have the groupʼs full attention. If this is not possible, then the meeting could occur before one of the first practices or games when parents would need to drop off their child anyway.

It is a great idea to create an agenda for these meetings. See some ideas are outlined below. 

Welcome and Introductions
Share how excited you are about the upcoming season and having their child on your team. Explain your relevant background as an athlete, coach, parent and community member. Learn more about the parents too. Consider asking each parent to share a favorite memory from their sports experience as a way to get to know them.

Coaching Philosophy/Team Values
Explain your values as a Responsible Coach and share your Responsible Coaching philosophy:
Honoring the Game through the code of ROOTS (Respecting Rules, Opponents, Officials, Teammates and Self), Filling the Emotional Tank and aiming for the Magic Ratio of five truthful, specific praises for every specific, constructive criticism, The ELM Tree of Mastery (Effort, Learning and Mistakes are OK). Ask for parentsʼ support in building a team culture that reinforces these principles.

Goals and Hopes for the Season
Responsible Coaches help parents and athletes set goals both on and off the ice. Consider goals for the season such as: love the sport at least as much at the end of the season as at the beginning; improve skills and tactical knowledge; get chances to compete in meaningful situations; want to return next season.

Ask parents about their goals and hopes for the season. This may give insight into their childʼs motivation. You also will begin to discern who will support your team culture and goals. You donʼt have to respond to everything right then – you can think about it and talk with parents later if they express goals that are inconsistent with your values.

Logistics
Make sure everyone has practice and game schedules. Hand out a phone and e-mail list (or get parents to sign up on a list for distribution later). Make sure they understand what equipment their child needs and leave plenty of time for questions.

Share your policy on playing time and missing practice which will help avoid future conflict. Let parents know when they can contact you (at work during the day, only in the evening, etc.)

Ask for Volunteers
Your parent meeting is a good time to find volunteers for any duties you need help with, such as a snack or carpool coordinator. This provides another chance to see who is most (and least) enthusiastic to support the Responsible Sports culture you are trying to establish.

Donʼt forget: athletes, parents and coaches participate in youth sports because we love it! Donʼt forget to have fun and enjoy the ride. Have a great season!
2016-2017 Pre-Season Parents’ Meeting Agenda
1. Welcome and Introductions
a. Steve Bradway– Head Coach
b. Gerry Sousa – Asst. Coach
c. Katie Carzello – Manager
d. John Leahy - Scheduler
2. Coaching Philosophy & Team Values
a. Coaching –we will focus on the individual skills necessary to play the game while incorporating team play into every practice
b. Team Values
i. Discipline
ii. Accountability 
iii. Integrity 
3. Locker Room Rules (we need help from the parents to monitor the room)
a. Practice
i. Do not allow the players to be unattended in the locker room
ii. Warmed up, dressed and ready 5 minutes before practice time
iii. Text or email one of the coaches if your player will miss practice
b. Games
i. Players must be ready (warmed up, dressed) 10 minutes before game time
ii. Phones/music will be off 10 minutes before game time
iii. Post-game the coaches will need less than 5 minutes
4. Logistics
a. Important dates – evaluation games 9/10-11 and 9/17-18, regular season games start 10/1, IceBreaker 11/18-20, GSL playoffs 2/24-26
b. Uniforms- each player will receive the following:
i. Practice Jersey – To be returned (we may rotate these as needed)
ii. Home & Away Jerseys – To be returned
iii. Home & Away Socks – To be kept by player
iv. Common Sense Care – Keep jerseys on hangers, and launder them
v. Waiver to be signed; each parent/player is responsible for returning in the same condition issued 
c. Holy Name Website
i. Practice and games are subject to change
ii. All communications will come from the website
iii. Ensure we have contact info for all parents
d. Independent Games
i. We will be playing some independent games with teams outside GSL to give us a more diverse and fun experience.
e. Tournaments 
i. Holy Name Hockey Ice Breaker November 18-20. You will be asked to volunteer a few hours over the weekend to help keep the tournament running smoothly
ii. Newport December 27-29. Games are played at Portsmouth Abby and St. Georges
iii. States or an early season tournament (TBD)
5. Fundraising
a. Association – IceBreaker Tournament and Calendar Raffle
6. Questions
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