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Forward 
This document was produced to provide a wealth of information to assist Managers and 
Coaches , without regards to their experience and training.  The information in this manual was 
gathered from many resources including but not limited to: Little League Baseball®, Inc., 
Worldwide Headquarters, Williamsport, PA., Western Region Headquarters, San Bernadino, CA., 
Frank Corsaro’s: The Player Agent’s Cookbook, Evergreen Little League, San Jose, CA., and 
North Valley Little League San Jose, CA. 

 

The efforts of the contributors to this document has been extensive and North Valley Little 
League wishes acknowledge a very special thanks to the contributions of these researchers, 
collaborators, illustrators and authors. 

 

Ron Roberts 

Jeff Pratt 

Apryl Wright 

 

 

 

 

 

 

 

 

 

 

 

 

 

Any or all of the information found in the document are subject to change by North Valley Board 
of Directors at any time. Yearly revision is normally updated by the current board members. 

Updated: October 2014 
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Purpose and Goals 
 

North Valley Little League of San Jose, CA was established as a non-profit organization in 1976 
under the Charter and Guidelines of Little League Baseball®, Williamsport, PA.  North Valley 
Little League began  its first season binder the guidance of the founding Board of Directors and 
District 59 administrators in the spring of 1977. 

 

The primary purpose of North Valley Little League is to establish and maintain a program of 
service to our community youth.  It is geared to provide an outlet of healthful activity and a 
training under good leadership in the atmosphere of wholesome community participation. 

 

The Little League movement is dedicated to helping children become good and decent citizens.  
It strives to inspire them with a goal and to enrich their lives toward the day when they must 
take their place in the world.  It establishes the values of teamwork, sportsmanship and fair 
play. 

 

Divisional Structure 
 

The Board of Directors oversees all divisions of North Valley Little League, Senior League and 
Big League in both baseball and softball.  Each Division has a representative that reports to the 
Board of directors and receives guidance as needed. 

 

Little League Baseball consists of the following divisions: T-ball, Farm, Minors and Majors. 
Children between the ages of 5-12 participate with in these divisions. 

 

T-Ball: Age level 4-7. Provides an introduction to baseball as a team sport.  Its primary 
objective is to allow the children to have fun.  Secondary is to introduce these young players to 
some basic skills of baseball.  Managers and Coaches must not lose sight of the primary 
objective.  These youngsters are the foundation of our future divisions. 

 

Farm: Age level (6) 7-9.  This instructional level division serves to provide training to players 
learning the basic fundamentals of baseball; throwing, catching and hitting the baseball.  Six 
year old players with at least 1 year of experience in T-ball may try out for the Farm Division.  
The Safety Officer will evaluate all 6 year old players during tryouts to ensure that his or her 
abilities will not become a safety concern playing with children in this age group.  Farm is a sub-
division of the Minor League structure. 
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Minors: Age level 9-12. Players in this instructional division continue to develop their 
fundamental skills.  Players in this division can be called up to fill vacancies in the Major 
division.  Standings in this division will be posted.  There are no post-season games for the 
winners of this division. 

 

Majors: Age level 10-12.  Instruction and training on mastering the fundamental skills of 
baseball intensifies at this level.  Some advanced skills are taught as players progress in this 
competitive division.  Teams in this division will strive for first place and a trip to the post-
season play. 

 

Senior League Baseball consists of three divisions: Juniors, Seniors and Big League.  All 
Senior divisions play on a regulation 90’ base path baseball field. 

 

Juniors: Age level 13-14. This division allows players to be introduced to the larger baseball 
field that requires added advanced skills.  This provides an opportunity for players to adjust and 
develop with more consistency. 

 

Seniors: Age level 14-16.  This is the instructional division of the Senior League program.  
Advanced baseball skills such as base stealing and pick-off moves are continued to be 
developed. 

 

Big League: Age level 16-18. Players continue to master advanced baseball skills at this level. 

 

Little League an Senior League softball provides on opportunity to those players that wish to 
participate in fast pitch softball.  These are recently added programs to North Valley Little 
League.  Currently there are two divisions.  Major: Age level 9-12 and Minor 7-10.  They are 
structured the same as the baseball divisions. 
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Manager Responsibilities 
 

First, congratulations on not only becoming a manager to these children, but a role model too!  
You have the opportunity to help mold the future of these children as well as our community. 

 

As the Manager of the team, you become the focal point of all activities involving your team.  
Parent will look to you for many answers.  Encourage them to ask questions,  Even if you do 
not know the answer, there are many others that can help you find it. 

 

With so many functions occurring throughout the season, you will need a support staff for your 
team. This can consist of coaches, team parent(s), scorekeepers and umpires.  Many parents 
are willing to help.  Some are unsure what to do.  Some only have a limited amount of time to 
offer.  Still others only need to be asked.  Learn to delegate duties to these staff members, it 
will help the season go much smoother. 

 

Along with these duties come responsibilities.  There can be no greater responsibility than the 
safety of these children regardless of age.  This includes prior to, during and after every Little 
League function.  You may not be a child care specialist, but you are the Adult Supervision to 
your players.  Be the first one to your event (practice, games, etc.) and insure that every player 
leaves with their legal parent, guardian or some other pre-arranged agreement with the 
parent(s).  Do not leave your planned activity until all players have departed.  Do not let or 
layers walk or ride their bakes home in the dark.  If you have to leave early make sure your 
coaching staff follows these same procedures.  If a parent(s) is habitually abusing your time 
(and the team’s) by not picking up the child, contact the Player Agent to resolve the matter. 

 

The Manager, or his designated replacement, must carry with them the North Valley Little 
League medical release form for all players or their team to every Little League activity.  You 
should also carry your issued field permits with you to your practices in case you are required to 
show proof of field use.  If another organization or group is using the field you are entitled to, 
then show them your permit and request (nicely) that the move to another facility.  If they 
refuse, do not push the issue, instead, call the San Jose Police non-emergency line (408) 277-
5300.  When they arrive , show them your permit and let the officer handle the situation.  
Remember you have the children with you and they are your primary concern.  In most cases, 
the other party will cooperate without using this extreme measure. 
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The following is a list of responsibilities and required (mandatory) obligations for all North Valley 
Little League managers. 

1. Never leave any child unattended.  Make sure all your players have rides home from 
you activity. 

2. Knowing all the Little League Rules and Regulations by reading the Official Little 
league Rule Book and Division rules.  The Green or Orange rule book is provided to 
you at  your first managers meeting.  The Divisional rules can be found in the By-
Laws. 

3. Attend the District 59 first aid clinic or have documented proof of First aid certification 
with in the last two years.  This is a mandatory requirement.  It is recommended that 
a second person (coach or team parent) also be certified. 

4. Attend at least one of the NVLL Umpire Rules clinics.  This will be presented by the 
Umpire in Chief of NVLL or a District 59 Umpire.  You may also attend another Umpire 
clinic in the area. 

5. Umpire at least one game a week. 
6. Attend league/division work days. 
7. Provide a trained scorekeeper for every home game (this does not apply to T-ball).  

Training will be provided by the Official Scorekeeper.  Two clinics will be scheduled 
during the pre-season.  Your scorekeeper(s) needs to attend at least one of the 
clinics. 

8. Recruit a Team Parent(s) for your team.  Their duties include handling and 
coordinating your team functions related but not limited to: Snack Shack schedule, 
fundraising, yearbook pictures and team snacks.  They can also offer you additional 
assistance in scheduling other team events such as: after game picnics/BBQ’s, Little 
League Day at the San Jose Giants.  As a manager, if you are unable to find a Team 
Parent, then you are required to assume these duties and obligations. 

9. Refrain from drinking alcohol before games and absolutely no consumption of alcohol 
during games and practice. 

10. Understand the purpose and goals of Little League Baseball.  To teach not only the 
fundamentals of baseball, but also, teamwork, leadership, respect and sportsmanship. 

11. Only North Valley Board appointed and approved coaches can assist you at practice 
and games. This is an insurance issue and is mandated by Little League 
Headquarters. 

12. You are responsible for the actions of your team. 
13. Show by example, that you respect the judgment and position of authority of the 

umpire.  Instill in your players a respect for the authority of adult leaders in the 
league. 

14. You must have your League provided medical release forms and First –Aid kit with 
you at all Little League activities. 

15. Authorized Managers and Coaches must supervise ALL practices and games. 
16. All Managers and Coaches must dress appropriately.  No tank tops, cutoff shorts, 

sandals or what the Board may deem not appropriate attire. 

Violation of these responsibilities may lead to suspension or termination of your position as 
manager by the Board of Directors. 
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Coaches Responsibilities 
 

Thank you coach for providing your time and abilities to help the children of our community.  
You are not only an assistant to the manager, but a role model to the children.  You, like the 
manager, have the opportunity to help mold the future of these children as well as our 
community. 

 

Your primary obligation will be to assist your team’s manager at practices and games.  Your 
manager will delegate your specific duties involving the team.  Should you, for any reason, be 
assigned the duties of managing the team during the absence of the Board appointed manager, 
then you must assume all of the manager’s responsibilities.  Make sure you read and 
understand these responsibilities in this handbook. 

 

Team Responsibilities 
 

Team Parent 

The Team Parent is the interface between the manager, players and parents for collateral 
activities required by the North Valley Little League.  Their responsibilities are listed below. 

1. The Team Parent is required to attend all Team Parent meetings.  Usually there are 
2-3 during the season.  These meetings discuss upcoming events that the Team 
Parent needs to be involved with, and then discuss issues or problems that may 
occur. 

2. Fund-raiser: You will be responsible for distributing, coordinating and tracking all 
information and materials required for your team members activity. 

3. Snack Shack Duties: You are required to schedule and properly staff your team’s 
obligated Snack Shack assignments.  At least two (2) adults for each assignment.  
The number of assignments will be determined by the total number of assignments 
divided by the total number of teams.  This number usually varies between 4-8.  Your 
assignments will not be scheduled during your team’s games.  Failure to staff your 
team’s assignments results in loss of revenue to the League. 

4. Pictures: Before Picture Day you will receive packets that need to be distributed to 
your player’s parents so that they can have ample time to fill out the necessary 
information on the packets.  You also need to inform your team of their scheduled 
time slot.  During Picture Day, you need to track who attended and make 
arrangements for those who did not attend for their make-ups if they are offered.  
NO TEAM make-ups.  When the pictures arrive, you will need to hand them out. 

5. Snacks: Schedule and coordinate with the parents an after game snack program.  
This will usually include a drink and a snack.  Remember this program is voluntary, 
some families might not be able to provide for this program because of financial 
hardship, be sensitive to their situation. 
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Scorekeeper 

When your team is the Home team you must provide the Official Scorekeeper.  It is a good idea 
to have two trained scorekeepers per team.  It will make it easier if there is a one to keep the 
score and one to track pitch count.  Here are the duties and responsibilities of the scorekeeper. 

1. Each scorekeeper must be trained in the basics of scorekeeping.  Training is provided 
by the Official Scorekeeper, see your manger or Team Parent for the training times.  
Each scorekeeper must attend one of the training sessions. 

2. As the Official Scorekeeper of the game you need to retraive the proper Official 
scorebook and return it to the manager after the game. 

3. As the Official Scorekeeper you take direction from ONLY the Umpire-In-Chief (usually 
the plate umpire), not your team’s manager.  While in this role you must be an 
impartial volunteer. 

4. The only time you may inform the UIC of a violation, is when an illegal substitution is 
made.  Batting out of order is not an illegal substitution. 

5. You should arrive 15-20 minutes early to make all the appropriate entries into the 
Official Scorebook and set up the scoreboard. 

6. After the game has ended, both you and the UIC must sign the Official Scorebook 
and Pitching Affidavit. 

 

Try-Outs, Draft and Player selection 
 

Try-outs 

All players, age 8 or older have the right to try-out.  Try-outs are used to study the skills of 
individual players so that they may be placed in the appropriate division.  This evaluation will 
consist of fielding the balls in the outfield, fielding ground balls on the infield, throwing from the 
outfield to 2nd base, throwing from shortstop to first base, hitting and base running.  Individual 
managers and coaches may adopt their own method of rating players, but Little League has 
determined that a one to five rating on each skill works fine. 

 

To be eligible for a Major team (Little League or Senior League) a player must meet the age 
requirement and participate in at least one-half of the scheduled try-outs. 

 

All Managers will receive Try-out sheets prior to try-outs.  These sheets contain the players try-
out number, name, age and scoring boxes for fielding, hitting and throwing.  These sheets are 
arranged by age groups,  If a player has signed up on the day of try-outs, their name and 
number will not appear on the sheet.  Evaluate the player according to their try-out number and 
later obtain their name from the Player Agent. 
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Draft 

All players, except T-Ball and Farm, returning Major, Minor, Junior and Senior, shall be selected 
to teams according to North Valley Little League’s Draft process.  Late registration applicants 
that are not drafted, will be assigned to teams for their age groups.   

 

Major/Minor/Junior/Senior draft 

All little League age 10-12 year-olds and Big League players who participate in at least one of 
the two try-outs is eligible for the draft.  Those applicants that do not attend try-outs, must 
obtain a Board approved waiver.  Nine year-old applicants (little League only) that meet all 
eligibility requirements can be available in the Major Draft after a Major Manager has submitted  
a release option and is approved through the Player Agent and Safety Officer.  If approved the 
player will be made available to all managers during the draft. 

 

All levels of players are returned to the Players pool at the start of each season.  North Valley 
Little League employs the serpentine method for the draft.  Just prior to the draft Managers will 
have a drawing to determine their position in the draft.  At the end of each round of the draft, 
the order is reversed.  See the example below for a four team serpentine draft. 

Round # Pirates Royals Brewers Nationals 
1 1 2 3 4 
2 8 7 6 5 
3 9 10 11 12 
4 16 15 14 13 

 

This continues until the established numbers for a team are reached or all eligible players are 
chosen. 

 

North Valley Little League recommends that managers in these instructional divisions exercise 
the sibling option when at all possible.  This not only helps out the family involved, but in most 
cases helps you with attendance of these players. 

 

T-Ball and Farm 

T-Ball and Farm players are assigned to their teams based on several factors; parent requests, 
schools they attend and where they live.  All T-Ball and Farm teams will have a balance of age 
groups. 
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OPTIONS 

North Valley Little League in accordance with the Little League Operating Manual, its 
Constitution and By-Laws has the following options for the draft. 

1. Brothers/Sisters in the draft 
Any Manager may submit an option in writing to the Player Agent on two or more 
siblings becoming candidates who are subject to draft.  When the first sibling is 
drafted under the option agreement the manager automatically takes the other sibling 
on the next turn.  The option must be completed within the first three draft 
selections. 
 

2. Son/Daughters of Managers 

A Manager who has sons and/or daughters eligible under Regulation II for the draft 
who wishes to draft them must state so in writing to the Player Agent prior to the 
draft.  If so stated, the parent/manager is required to exercise this option prior to the 
close of the specific round depending on League age of their sons and/or daughters.  
See the following table for specific round.  Parent/manager option takes priority over 
any other option.  NOTE: these provisions also apply for managers having eligible 
brothers and sisters in the draft. 

Draft round Little League Junior Senior Big 
5 9-10 ---- 14 16 
4 11 13 15 17 
3 12 14 16 18 

 

3. Sons/Daughters of Coaches 
A new may Coach not be appointed nor approved until after the draft to avoid “Red 
Shirting” of players through selective coaching appointments.  A returning Coach, 
through the Manager, may exercise an option in writing to the Player Agent provided: 

A) The Coach has served as a manager or coach in the league (at any level) for 
the past two years AND 

B) The coach must be returning to the same Team/Manager.   
C) The Coaches Son/Daughter must be selected in the first round 

Both conditions A and B must apply in order to exercise this option. 

4. Nine year old on a Major team  
A Major manager may submit in writing to the Player Agent within 48 hours of the 
draft any eligible nine year old for approval.  If approved by the Player Agent and the 
Safety Officer, the eligible player will be made available to all Major managers in the 
draft. 

All options must be submitted in writing to the Player Agent no later than 48 hours prior to the 
draft. 
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Training and Pre-Season 
North Valley Little League and District 59 offers various training programs and instructional 
materials that are available to Managers and Coaches.  Ask a Board member for these 
materials. 

 

Umpiring 
All Managers are required to umpire at least one game a week.  There are two scheduled pre-
season Umpire clinics.  It is mandatory that you and your coaches attend at least one of these 
clinics.  Clinic covers rules, regulations and umpiring mechanics. 

The attire for Little League Umpires is commonly a Navy Blue shirt with Little League Patch on 
the left sleeve, Gray slack and black shoes and black hat.  When District 59 umpires work 
games at North Valley Little League they may also be wearing alternate shirt colors of Grey, 
Black, Cream, Polo and Pink.  These alternate color umpire shirts are also acceptable to wear 
when both Umpires are wearing them. 

For North Valley Little League if you have yet acquired the above attire the then you will be 
required to adhere to the following dress code: 

1. Wear a NVLL umpire hat. 
2. Wear a NVLL umpire shirt or regulation blue umpire shirt with little league patch on 

the left sleeve.   
3. PANTS: Jeans are acceptable. Grey umpire pants are preferred. 

Shorts and T-Shirts WILL NOT be permitted 
4. Shoes: Closed toe shoes, black in color are preferred but sneakers will be permitted. 

Any other form of footwear or sandals WILL NOT be permitted. 
5. All plate Umpires are required to wear a mask, chest protector and shin guards.  Male 

umpires must wear a protective cup. 
6. All plate gear is to be worn properly under your outer clothing (except when using 

balloon style chest protector). Make sure that your pant leg will accommodate shin 
guards and allow for easy movement for your plate assignments. 

7. Clean shirts will be available for game use for those who need them in the League 
office. Hats will also be available if needed. 

8. Plate gear is available outside the snack shack in the locker box. 

NO CELL PHONES are to be carried on or used on the ball-field 

District 59 offers a weekly umpire’s clinic.  Check with the Board to find out dates, times and 
location of the clinic.  All League volunteers are welcome to come.  The District 59 Chief Umpire 
presides over the meeting and is always open to discuss Little League rulings.  If you have any 
questions, these meetings are an outstanding source of information. 
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The Season’s over, Now What?? 
Now starts the tournament season with All Stars being the biggest.  Each Little League in 
District 59 is required to umpire about 4-5 first or second round games.  Also North Valley Little 
League is asked to host All Stars and other tournaments.  This is a honor to be asked since it 
reflects the care and dedication we have to the game and kids who play.  But this requires a 
tremendous effort by League personnel and staff.  We always need a lending hand.  There are 
many different functions that require only a small amount of time, but make a BIG impact on 
the tournaments.  Will you help?  Just ask and we’ll find the task to suit your schedule.  Some 
of the functions include Tournament Director, Tournament Assistance’s, score keepers, field 
preparation, Snack Shack staffing, umpiring, raffle ticket sales during the game and game 
announcers. 

 

Are you interested in Winter Ball??  North Valley can provide a Winter League to its membership 
if there is enough interest and support.  This off-season program is used for the continuing 
development of players in a more relaxed format of play.  The season is 10 weeks long with 
games only scheduled on Saturdays.  If you are interested, then gather your support from 
fellow managers, coaches and other members early and present it to the Board of Directors. 

 

  



14	  
	  

FAQ’s 
How do I protest a game? 

Rule 4.19 of the Little League Official Regulations and playing rules (OPR) covers all the 
aspects of protesting a game.  In general, the following as a guideline.  If you (the 
manager or designated replacement) wish to file an official protest, in most cases, it 
must be done before any further play takes place after the ruling by a umpire.  This 
means once a ruling has been made and all play has stopped, you must ask for and be 
granted ‘TIME’ by an Umpire.  All protests must be based on the violation or 
interpretation of the Playing rules or on ineligible player.  You must make your protest to 
the Umpire-in-Chief (usually the plate umpire) and give the UIC the rule(s) you believe 
has been misapplied.  The umpires will conference on the request.  If they agree that a 
rule violation has happened they will correctly apply the rule.  If they believe the call was 
correct according to the rules the umpire will announce that the game is being played 
under protest.  You then must file a formal written report to the League president within 
24 hours after the game ends or is suspended.  This can be done in writing or sent by 
email.  Failure to do this will result in an invalid protest.  The game will continue until 
called by the UIC. 

What can a manager protest? 

A manager can only protest violations of the rules.  An Umpire’s judgment cannot be 
protested.  Judgment calls include but are not limited to: balls and strikes, fair or foul, 
out or safe, balks, interference or obstruction, catch or no catch.  Attempting to protest 
or argue  judgment call is grounds for ejection. 

Example: Runners on 1st and 3rd with one out.  Batter hits fly ball to right field.  Runner 
on 3rd tags up and scores.  Runner on 1st does not get back in time and is called out for 
not tagging up on a fly ball.  Offensive coach calls time and asks the Home plate umpire 
if the run scored before the last out was made.  The umpires conference and the agree 
that the run scored before the last out.  The defensive coach calls time and states “I am 
protesting this game under rule 7.10 runner must retouch after a fly ball.  It is a force 
out so no run should score.”  At this point the umpire will declare the game is being 
played under protest, the scorebook is noted and the game will continue.  It will now go 
to the protest committee. 

What happens after I submit a formal protest? 

If you have followed rule 4.19 properly, the President of the League will assemble the 
protest committee to review the protest.  Their decision is final.  If the protest is 
accepted, then the game will be resumed at the exact point to when the game was 
protested.  A protest of an ineligible player result in a forfeit.  An ineligible player is not 
an illegal substitution (of a pitcher or player) or batting out of order.  Within our League 
we should never have an ineligible player.  In the above example the protest would be 
denied.  The umpires applied the rules correctly.  The force out rule is only applied when 
a runner must advance to the next base not going back to a base.  If they are going 
back to a base any action forcing them to advance has been removed.  So, the right 
fielder caught the ball (out #2),  this now removed the force n the runner on 1st, he no 
longer must go to 2nd. 
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I have a problem with a player, what should I do? 

If you can, talk with the parent(s) first.  Discuss your issue and try to develop a working 
solution.  Many times parents may not understand your expectations or the League rules.  
If you are unable to reach a resolution or do not wish to confront the parent, contact the 
Player Agent immediately.  Don’t let a minor issue explode.  You are a volunteer 
manager and some situations may require Board intervention, just ask. 

What happens when we get rained out? 

Rain-outs are rescheduled by the scheduling committee.  The committee will attempt to 
schedule the make-up game on the next available date.  Their decision is final.  No 
managers shall be appointed to this committee.  Failure to play on the make-up day 
could result in a forfeit. 

When do players get uniforms? 

North Valley Little League will schedule a pizza night for your team, during which 
uniforms, regular season schedules and other information will be handed out.  Players 
should be encouraged to attend for them to get the best fitting uniform and # they 
would like.   

What if a player does not make it to Pizza Night? 

You will be given the rest of your uniforms to distribute to your players.  There will be no 
extra uniforms handed out.  So to avoid misplacing the extra hats and jerseys, please 
have you players attend. 

Will I get a team hat and Jersey? 

Yes, you will receive 3 hats and matching Polo shirts for yourself and 2 coaches.  As for 
optional shirts (jerseys), you can work the uniform coordinator to order extra shirts for 
the coaches and parents.  Please remember that the dress code for coaches and 
managers is the provided shirt, matching team jersey or other collared shirt, khaki shorts 
or pants, or jeans, and closed toe footwear.   No inappropriate t-shirts, cut-offs or 
sandals.  Cleats are ok, but no metal spikes.  Rule 1.11(i) Managers and coaches must 
not wear conventional baseball uniforms or shoes with metal spikes but may wear cap, 
slacks and shirt. (intermediate (50-70) division/Junior/Senior/Big League: 
Managers and coaches may wear conventional uniforms or cap, slacks and shirts. They 
cannot wear shoes with metal spikes.) 

How do I get my equipment? 

Immediately following your draft the Equipment Manager will issue your team’s 
equipment.  Each team will receive 6 helmets, 1 bat and catchers gear (helmet, chest 
protector, shin guards and glove).  If you need an extra set of catchers gear or a larger 
size check with the Equipment Manager to see if it is available. 

What do I do if a piece of equipment breaks or is no longer useable? 

Contact the equipment Manager for repairs or replacement.  Remember it is your 
responsibility to take good care of your team’s equipment. 
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What if I lose a player before the start of or during the season? 

Contact the Player Agent immediately.  You may be required to pull up a player from a 
lower division.  The Player Agent will advise you on the details.  Please note, replacement 
players must be picked up within two weeks of losing a player. 

How long can an injured player remain on the roster? 

If you have an injured player who will miss more than two calendar weeks, his/her case 
must be brought before the Board of Directors for further review.  Each case is different, 
but a long term injury could result in picking up another player. 


