Meeting Minutes
05/01/12
Meeting Attendance

	Doug Hillen
	Bill LaSala
	Nancy Stewart
	
	

	Cindi Miller
	Mike Nelson
	Don Stewart
	
	

	Joe Grimes
	Fred Hayes
	
	
	

	Coach Muff
	Sheri Rausch
	
	
	

	
	
	
	


We reviewed the 04/03/12 Booster Meeting Minutes and all approved.

Coach Update

· Coach Muff has met with 2 contractors.  2nd contractor is going to give an itemized estimate.  It appears that the school will take care of the whole field upgrade. 
· On 5/2/12 they will be doing a quick fix on the pitchers mound.
· 1st contractor (Mercer Group) is available 2nd week in July.
· 2nd contractor is available the 1st of September.
· Other item discussed was that the Freshman field needs to have the outfield at softball distance.

Budget Update

· Financial Overview - Combined Budget and Financial Report

Treasurer Report

· Our new year starts in September.
· Spiritwear sales were decent.  Net $1349 – 500-600 vs Budget
· Bowling – Net $922
· Concessions – Net $949.  We took a hit with tournaments being canceled due to weather.
· Player pack income was $5129. 
· Ending balance $1288

Misc.

· Next year Booster positions that are open
· President – 2 year Term
· Vice President – 1 year Term
· Secretary – 2 year Term
· We will be accepting nominations the next few weeks and will be voting at June’s meeting.  We would love to get new people involved.
Job Descriptions

[bookmark: _Toc168985628]The President:
Shall preside at all meetings of the Booster Club.
Shall personally represent the club or appoint a delegate where representation is deemed advisable.
Shall appoint committees and committee chairs in the event no one volunteers.
Shall perform all other duties usually incident to the office of President.
Shall be elected for a term of two years not to coincide with the election of the Vice President. 
Shall spearhead and coordinate field development with the coach and the school.

[bookmark: _Toc168985629]The Vice President, Director of Volunteers
Shall, in the absence or disability of the President, preside at meetings and perform the duties of the President.
Shall have such powers and perform such duties as may be delegated to him/her by the President.
Shall perform all other duties usually incident to the office of Vice-President.
The Vice president will be responsible for all the organization and information for team travel on Spring Break trips, also the Team parents from each team and Volunteer Coordinator will report to the Vice President.
Shall be elected to a term of two years not to coincide with the election of the President.

[bookmark: _Toc168985630]Committee Chairs that report to the Vice President:

[bookmark: _Toc168985631]Volunteer Coordinator:  
Enlist volunteers for events and meets, making all necessary phone calls and reminders as needed.  This person will assign or help recruit Booster members and parents to help with all concessions, field preparations, and volunteers that are needed to support the High School and Middle School teams.

[bookmark: _Toc168985632]Booster Representatives:  
Parents from each team will be sought as Booster representatives.  These parents will commit to attend all Booster meetings, help in gathering information and distributing raffle tickets, money that is to be distributed or owed by the parents and for the tracking of player information. 

[bookmark: _Toc168985633]Concessions Coordinator: 
This person shall be responsible for the day to day purchase of items needed in the concession stand including food and beverage items after the initial stocking of it.  They shall work with the Volunteer Coordinator to establish a parent leader for each team so they can schedule the workers.  They will be responsible for creating the concession game lists prior to the start of the season and also make sure the concession stand is clean and operational.  This sometimes entails being able to go to the school during business hours to setup prior to game time.

[bookmark: _Toc168985634]
The Secretary
Shall keep the attendance and minutes of all organization meetings.
Shall keep such other records as required.
Shall sign with the President, or Vice-President, all contracts in the name of the organization.
Shall perform all other duties usually incident to the office of Secretary.
Shall schedule all room reservations with the school for Booster meetings, Meet the Team night, and other days as needed.
Shall work with the committee chairpersons for the website and telephone/email communications.
Shall create forms for the website coordinator and email/communications chairs to use in gathering player information for internal communications.
The position shall be for a term of two years not to coincide with President.

[bookmark: _Toc168985635]Committee Chairs that report to the Secretary:

[bookmark: _Toc168985636]Website coordinator  
Shall be responsible for the maintenance of the Booster website and list all team schedules, coaches, Board Members, load pictures etc.

[bookmark: _Toc168985637]Communications coordinator(s) 
Shall be responsible for the telephone and email communication for the teams.  This would include notification of game changes in schedules with the automated phone system and the automated email system.  It is desired to have one High School and one Middle School coordinator.
Sr. Day
· Thanks to Darryl Johnson and Cheryl Casciotti for volunteering to work concessions on Senior Day.  Doug will be there to relieve.
· Rick Crain will be announcing and Carley Crain will be singing the National Anthem.  
· Sr. Day will also be another day of Pancreatic Cancer Awareness.
· Voted on donating $5 for every hit that a Senior (Mason or Princeton) to PanCan.  This was approved.
· Our Seniors have been nominated for the Young Philanthropists Award.  This will be announced in the Fall. 


Action Items
Action items from 09/06/11 Booster Meeting
N/A
Action items from 10/04/11 Booster Meeting
· Kollin Holmgren coordinating breakfast for morning workouts.
· Fundraising Committee to meet and brainstorm.
· Budget Committee to meet and begin the budget process.
Action items from 10/04/11 Booster Meeting
· Don Stewart is exploring the option of selling sponsorship signage for the field.
· The Fundraising Committee will meet before the next Booster Meeting to provide a complete list of fundraisers and potential dates for these activities.  
Action items from 04/03/12 Meeting
· Joe to check on booster contribution to the Sr. Banners last year.
· Joe to provide Booster Board with the Budget vs Actual report prior to the May meeting


VOTES

09/06/11
N/A
10/04/11
· Prior to meeting new Treasurer, Anne Johnson voted on and approved
· Prior to meeting new Budget Chairman, Joe Grimes voted on and approved
· 09/06/11 Booster Meeting Minutes voted on and approved
12/04/11
· Additional items to the Budget – Approved
· 2012 budget  - Approved
01/10/12
· N/A
04/03/12
· $250 donation to the After Prom Committee
05/01/12
[bookmark: _GoBack]	$5 donation to PanCan for each hit a Senior has on Sr. Day.  This is for a Mason Sr. OR a Princeton Sr.
