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Meeting Attendance

	Cindi Miller
	Kim LaSala
	Charles Kelly
	
	

	Anne Johnson
	Dale Mizener
	Mike Nelson
	
	

	Kollin Holmgren
	Fred Hayes
	Kadee Rodriguez
	
	

	Mike Ledford
	Russ Smith
	Jason Rodriguez
	
	

	
	
	
	


We reviewed the 03/03/12 Booster Meeting Minutes and all approved.

Coach Update

· We need to do research on contacts for field installation companies.  Kollin has agreed to look in to this, as well as things that are needed in order to repair and improve the condition of our field.  Joe is going to find out who did Mason Sports Park
· Dugouts need to be painted.  Kollin is organizing a paint crew.  Approval from the Athletic Department is needed prior to beginning to paint.

Budget Update

· N/A – Joe will have the Budget comparison to Actual report for next month’s meeting.  He will get a copy of this to the Board prior to the meeting so we can review.  

Treasurer Report

· The school account is used for any fundraising efforts by the girls.  All Hit-A-Thon money collected will be deposited 
· Jackie is requesting a $250 donation for After Prom.  Motion was made and approved for the donation of $250 to the After Prom Committee.
· Any expenses that we are aware of need to be submitted as soon as possible so they can be submitted to the school for approval.

Misc.

· Preview Day - Next year, the Seniors need to have a mentor assisting them with preview day.  The process needs to start earlier.  
· Spirit wear – most items are in and will be given out at games/practices tomorrow.
· JV Team is still in need of a Team Parent.  Being a team parent is a minimal commitment with the addition of Sign Up Genius for volunteer needs.
· Web Page – Kollin and Lisa have been working on the look of the web site.  It looks great. 
· Photos can now be added to our web page via Photo Bucket.  An Email was sent out notifying people on how to upload photos.
· We are still in the process of recreating last year’s poster.  Posters can be done through Costco for $10 - $15.  Kinkos can do it for $30.  Kim LaSala is creating the poster.  She brought a sample of the poster and explained that it was a work in progress.  People in attendance at the meeting liked the poster.
· Team Dinners for Varsity and JV will be combined this year.  Each class will be responsible for hosting a Team Dinner.  The Juniors hosted the first one.  
Action Items
Action items from 09/06/11 Booster Meeting
N/A
Action items from 10/04/11 Booster Meeting
· Kollin Holmgren coordinating breakfast for morning workouts.
· Fundraising Committee to meet and brainstorm.
· Budget Committee to meet and begin the budget process.
Action items from 10/04/11 Booster Meeting
· Don Stewart is exploring the option of selling sponsorship signage for the field.
· The Fundraising Committee will meet before the next Booster Meeting to provide a complete list of fundraisers and potential dates for these activities.  
Action items from 04/03/12 Meeting
· Joe to check on booster contribution to the Sr. Banners last year.
· Joe to provide Booster Board with the Budget vs Actual report prior to the May meeting


VOTES

09/06/11
N/A
10/04/11
· Prior to meeting new Treasurer, Anne Johnson voted on and approved
· Prior to meeting new Budget Chairman, Joe Grimes voted on and approved
· 09/06/11 Booster Meeting Minutes voted on and approved
12/04/11
· Additional items to the Budget – Approved
· 2012 budget  - Approved
01/10/12
· N/A
04/03/12
· $250 donation to the After Prom Committee
