Meeting Minutes
1/10/12
Meeting Attendance

	Doug Hillen
	Kolin Holmgren
	Craig Rath
	Sheri Rausch
	

	Cindi Miller
	Jackie Richardson
	Lisa Rath
	Nancy Stewart
	

	Lisa Hayner
	Wendy Smith
	Bill Lasala
	
	

	Coach Liann Muff
	Dave Brandt
	Mike Nelson
	
	

	
	
	
	


We reviewed the 12/04/11 Booster Meeting Minutes and all approved.

Treasurers Update

There was no Treasurers update for this month’s meeting.  There were minor expenses throughout the month.

MABA Update

Doug gave the MABA report.

· MABA has approved their budget.  One of the things that was obvious was that last year MABA raised a great deal of money.  This year’s efforts were not as effective.  We can expect to receive about 1/3 of the funds we received last year.  Our budget has been reduced accordingly.
· They are doing a point system in regards to allocating funds.  Points are earned based on participation.
· Their Finance Committee - will operate on a complete “Open Book Policy”
· Concessions Committee – They will be defining what concessions will look like in the future.   This will not be implemented for at least a year.
· 
Coach Update

· The first couple of days of Commitment workouts were awesome.  The girls are doing Insanity – they have completed their baseline fit test.  The first day in the strength room went very well.  It is nice that they already know what to do.
· During hitting they are using Total Control Balls.  Thank you Boosters for these!!
· The girls are being videoed during hitting.  This is not for coaching, but review.
· Speed and acceleration coach will be coming once a week.  He will work on 1st step and explosion.
· Wednesdays – are in and out in an hour.  
· Thursdays strength room and hitting.
· Fridays – Running Club with Coach Brittingham – This is optional.
· Wednesday, January 25th workouts will be Zumba.  This is a fundraiser for the Leukemia & Lymphoma Society.  The cost is $5. That day is also Super Primetime.  Anyone staying at school until Zumba starts can meet in the Media Center.  Students will need their student id to enter the Media Center

Events

· Dates to remember:
· Winter Clinic – February 18th –  
· March 3rd Bowling - Lisa Hayner is coordinating and Jackie Richardson is helping
· March 10th Hit-a-thon
Meet The Team Night

[bookmark: _GoBack]We plan on streamlining things for Meet The Team Night.  Doug will send out a letter ahead of time so that we will not be bombarding parents with information overload that night.  We will be looking for someone to help with set up and assembling the booklets that include schedules, directions and rosters.



Action Items
Action items from 09/06/11 Booster Meeting
N/A
Action items from 10/04/11 Booster Meeting
· Kollin Holmgren coordinating breakfast for morning workouts.
· Fundraising Committee to meet and brainstorm.
· Budget Committee to meet and begin the budget process.
Action items from 10/04/11 Booster Meeting
· Don Stewart is exploring the option of selling sponsorship signage for the field.
· The Fundraising Committee will meet before the next Booster Meeting to provide a complete list of fundraisers and potential dates for these activities.  


VOTES

09/06/11
N/A
10/04/11
· Prior to meeting new Treasurer, Anne Johnson voted on and approved
· Prior to meeting new Budget Chairman, Joe Grimes voted on and approved
· 09/06/11 Booster Meeting Minutes voted on and approved
12/04/11
· Additional items to the Budget – Approved
· 2012 budget  - Approved

