Meeting Minutes
02/17/10


Meeting Attendance

Henry Jackson			Barb Bradley			Carol Boreing
Rick Crain			Jackie Richardson					
Doug Hillen			Dana Noe
		
01/10 Meeting Minutes reviewed and approved by all present.

Treasurer Report
· Treasurer Report was accepted by all present
· There is unbudgeted revenue of $1,479 for off game.
· Kroger fundraiser is within $2,200 of meeting budget for the year.

Fundraising
· Kroger Cards – since the IRS is not allowing the use of player accounts we would like to set goals for the group as a whole.  When goals are met the contribution towards spirit packs increases.  Also, incentives for top 5-10 fundraisers  was discussed.  This needs further discussion.  
· Hit-A-Thon – Henry to talk to Castner.  I talked with him this morning (3/11/10) and he is thinking of next Saturday, March 20th.
· Gold Star fundraiser – easy $$.  We need to pick a date for the fundraiser.  All we have to do is show up to eat and a % of sales goes towards the Softball Program.

Budget
· Doug discussed the budget for the Spring Break Trip.
· Budget needs to be firmed up for JV field improvements and nets.  

Improvements
· The netting companies are not wanting to install the nets due to liability.  Henry has a call in to Turner to see if they will do it.  He is also going to call Rob Middleton.
· JV Field – to be leveled, drainage tile, fenced, covered benches.
· Lights on the Varsity Field – don’t know when.

Maba Report
· Spaghetti Dinner is this Friday February 19, 2010

New Business
· Jackie Richardson – rep for After Prom asked for financial donation for After Prom.  Henri will have a meeting with the Board to discuss an amount.
· We need to set a date for the Fall Tournament – do soon and get it on Game Ex.
· 
Upcoming Dates
· Meet The Team Night is Thursday, March 18th at 7:00 following the Spring Sports Meeting in the Auditorium. 
· Dates for Varsity Spring Break Trip is leaving late afternoon on Thursday, April 1st and returning Saturday, April 3rd.



Action Items

Action Items from 2/17/10 Booster Meeting
· Board to discuss donation amount for After Prom
· Henry to talk to Castner about Hit A Thon
· Henry to Call Rob Middleton about net installation
· Rick to review possible dates for Fall Tournament.
· Fall Tournament to be entered on Game-ex as soon as possible.

Action Items from 12/16/09 Booster Meeting
· Doug to add misc. category to budget for workout breakfasts

Action Items from 11/18/09 Booster Meeting
· Barb to call Debbie Darland to schedule candy sales.
· Barb to call Dana about Bowling fundraiser
· Gold  Star Chili – provide drink servers.  Barb to call and set up time and date.
· Put numbers together for Murpheysboro to submit to school board. – meeting is not until mid January,

Action Items from 10/21/09 Booster Meeting
· Before we purchase concession equipment, talk to other groups to see if they want to share with other sports.
· Send out email to see if anyone wants to buy fundbooks at cost $10
· Fred to revise the Purchase Order Form.

Action Items from 09/16/09 Booster Meeting
· Henry to give invoice for wiring to Sherri
· Henry to talk w/ Don Slaught regarding upgrade fee.
· Barb and Dana to discuss fundraisers for 2010.

VOTES

11/18/09
· There were no motions this week

10/21/09 
· Motion made to establish concession stand account with $500.  2 people will be on the account.  Purchases will be made with the debit card for the account.
All approved

09/16/09
· Motion made to purchase granola bars and water in bulk.
All approved.

*Intent is to have Nutragrain/granola bar available along with water and a fruit (banana or apple)
