[bookmark: _GoBack]Fairfax Little League Board Meeting Minutes, January 8, 2018
7:00pm Hard Times
Attendees: Mike Carchia, Rey Chavez, Brandon Galvin, Drew Harsh, Chris Lieu, Carl Maahs, John McCarthy, Karen McGee, Darric Milligan, Scott Peirce, Christian Perks, Mike Pritchard, Tom Scott, Sherry Steeley, Matt Swift, Matt Tighe, Amy Wise
Quorum present? Yes
Proceedings:
Meeting called to order at 7:00pm.  
1. Approval of November Board Minutes:  Approved.
2. Review of November Action Items: 
a. Scott will check with neighboring leagues about helping with Challenger support.  To be done.
b. Mike to tell Shawn to send out fall survey.  Done
c. Need to send in waiver to allow more than eight 12 year olds/majors team.  OBE – LL international removed rule requiring no more than 8 12 year olds on a team.
d. Need decision on sponsor names for shirts.  Done – Sponsor names will NOT be put on shirts.
e. Need to get permit for Opening Day parade scheduled for April 7, 2018.  Done
3. Execution/Treasurer Report:  We have started receiving checks for the tower land rental.  Execution report was approved. 
4. President’s Report
a. President’s report:  City and county permits have been submitted.  Burke field agreement will be done this month. Scott needs shirt sizes for new Board members so he can order new shirts. National league evals will be held on Saturday, Feb 24th.  American league evals will be held on Sunday, Feb 25th.  Need to have a snow plan in place. Mark Pfeiffer has resigned as National league player agent.  Need to vote in replacement National league P/A.
b. Fields and Grounds:  Sheds at Burke will be cleaned out and replaced by a Boy Scout.  Nets at Burke and Chilcott will be replaced. Chilcott and Eakin/Mantua infields were renovated in December.  Irrigation was added to Thaiss 1 and 5 (paid for by the City). Scott will submit the invoice to the County so we can be reimbursed for ½ of the Eakin cost. $6,500 est.
5. Individual league updates
a. Juniors/Seniors/Intermediate:  Expect 4 Jrs teams, 2 Srs teams in the spring.  Sent waiver to LL international to allow 2001 kids to play another year because of date cutoff change.   Bird, Kimmel, Addams, and Horn are approved by the Board as managers for the spring.
b. National League: Looking to conduct pitching clinics in the spring.  Need to make a decision on coaches’ jackets.  Looking into coaching clinics.
c. American League: Expect 7-9 majors teams and 7-9 AAA teams in the spring.  Still finalizing PPRs from the fall.
d. Challenger: No report.
6. Functional Reports
a. Umpires: Rule change meeting will be held at the end of January.  Please send in any requested rule changes before the meeting.  New and experienced umpire training dates will be established based upon the first scheduled games.  Please provide the projected week for the first games as soon as possible.  Providence #3 will be made available to Mid-Atlantic Collegiate (MAC) umpires for their new umpire training course starting in Feb.  They will train Little League volunteers on the 90’ field.  Recommend that managers and coaches attend if possible.  Umpire equipment will be inventoried and replaced as necessary. Umpire shirts and Hats will be ordered as necessary. Spring managers receive rulebooks from League Presidents. MAC Umpires were contracted to provide coverage at the Srs level in the fall as well as the Jrs end of season tournament.  The final invoice was $2,158.80 for 13 games, $116 per game.  Would like to continue with the Srs level of play and continue with the volunteers and qualified youth umpires on the Jr level.
b. Registrar: Overall numbers are down by about 20 from this time last year.
c. Concessions: No report.
d. Public Relations/Parade: Permit has been submitted to the city.  Awaiting on a meeting time to meet with them.
e. Scheduling: No report.  
f. Safety: Updating the list of fields for the manual.
g. Coaching Coordinator: Scheduling clinics for March 17 and March 24.  Planning a hitting clinic and a pitching clinic.
h. Fundraising/Capital Campaign: There was low turnout for the Flippin Pizza fundraiser.  Will continue to schedule fundraisers during the offseason. Looking to purchase spiritwear to sell at Evals, Opening Day, and picture day, as well as online sales.  Need volunteers to help with all in person sale events.
i. Volunteer Coordinator: no report
j. Sponsors: No report.    
k. Equipment:  Want to provide wiffle balls and nets to coaches.  Board approves $4k for year one for tball/A coaches.  Meeting tomorrow (Jan 9th) on Nats uniforms.
l. Fields and Grounds:  No additional report.
m. Information Officer:  No report.
7. Meeting adjourned at 8:04pm.


