[bookmark: _GoBack]Fairfax Little League Board Meeting Minutes, January 9, 2017
8:00pm Hard Times
Attendees: Mike Carchia, Randy Darrow, Mark Davis, Gary Hall, Carl Maahs, Will Macht, Karen McGee, Lou Mennella, Scott Peirce, Christian Perks, Dave Peters, Mike Pritchard, Bob Roberts, Kevin Shook, Matt Swift, Amy Wise, Subir Chaklader, Terry Dwyer, Bill Tighe	
Quorum present? Yes
Proceedings:
Meeting called to order at 8:00pm.  
1. Approval of November Board Minutes:  Approved.
2. Review of November Action Items
a. Will will send out by-laws and rules for comments.  Done
b. Need to define roles for Sponsorship (Bob) and Coaching Coordinator (Drew and Rey).
c. Need National League Player Agent. Done.
d. Scott to order new shirts for new Board members. To do. Needed for evals.
e. Scott will request getting Tower field for an additional day in the spring.  Done – asked for whole week.
f. Dave should send an email about no Big League to all 16 yo’s.  Done
g. Need a concessions Board representative.  Still working.
h. Need to create a replacement for Kevin’s PPR database.  Christian to work on it.
i. Conduct meeting with Presidents and Player Agents to discuss majors re-draft this spring.  Done.
j. Conduct evote for majors re-draft for this spring.  Done.
k. Rey will come up with a strategy for training coaches. To do.
l. Marian requests one NEW suggested sponsor from each Board member.  Mostly done.
3. Execution/Treasurer Report:  Taxes are done.  They are due on Feb 15th but they’ve already been sent. Bank statements were reviewed. Execution report was approved. 
4. President’s Report
a. President’s report:  Still waiting till at least March for our first cell tower check.  More permits are needed.  County, city, and Burke field requests are in.  President met with the Royals travel team and gave them more Sundays at Prov 4. Need to meet with Storm about BB.  Working on a new MOU with the city for Providence.  Asked for lights at Thaiss 2 and Prov, new snack bar at Prov.  They suggested $10k/year for 10 years. We will offer $8k/year for 10 years and we want milestones added to the MOU such as Thaiss lights by sept 2017. Scott will ask about wood plaques for managers. 
b. Fields and Grounds:  Thaiss 1 and 5 have been leveled and new sod added.  They are covered for the winter.  A French drain was added on Thaiss #1.  It is currently rock-covered but needs to be covered with dirt.
5. Individual league updates
a. Juniors/Seniors/Intermediate:  Currently have 49 registrations for Juniors – projecting 72 for a total of 6 teams.  Need to figure out when to do Jr/Sr evals (Sat or sun).  An email has been sent to ANSLL to see if they are interested in interleague play again this season.  Need additional Jrs managers.  Bill Elliott will continue to do scheduling for 90’.  Pete Elliott has offered to do some player development work.
b. National League: No report.
c. American League:  The following 5 majors managers were voted on and approved for the spring: Christian Perks, Matt Swift, Darin Ott, Sam Collins, Royce Edington.  Rule changes will be proposed: 6 pitches instead of 7 at A, no stealing of 2nd after BB at AAA, no fake bunts.  Discussed slotting managers’ kids at minors.  Perception is that it is unfair if a manager has a great kid or a not-so-good kid. Historical evidence shows that the slotting of managers’ kids has no effect on the overall season results.  Also, discussed serpentine formula for minors drafts.  With the fourth round being the managers’ kids round, the perception is that the serpentine method should skip that round. Historical evidence shows that the current serpentine draft has no effect on the overall season results. 
d. Challenger: No report.
6. Functional Reports
a. Registrar: We are about 30 ahead of last year’s registration numbers.  Board approved to spend up to $500 on advertisements in local newspapers or other mechanisms.  	
b. Concessions:  Sue needs to hand off.  Need manager for each snackbar. Meet with Scott to discuss.
c. Public Relations/Parade:  April 1st parade request is in with the city.
d. Scheduling: preparing for spring.  Plan to keep tball teams closer to “home” if possible. 
e. Safety: The updated safety report is in progress and on schedule to be sent to LL International in February.
f. Coaching Coordinator: No report
g. Fundraising/Capital Campaign: Wendy Golden was nominated and approved by vote to the BoD.
h. Volunteer Coordinator: Need to get registration list of volunteers from Randy.  Hope to have a parent meeting at evals.  Karen will send volunteer list of duties to Subir.
i. Sponsors: Dr. Kramer has volunteered as a sponsor.  Have plenty of sponsors but some aren’t paying.  Smoothie King wants to give out a coaches’ award.  Dick’s donated about $2k worth of stuff.  
j. Umpires:  Classroom training will be held twice/week with ANSLL at Canterberry Woods. Field mechanics will also be conducted with ANSLL and will occur the two weekends before opening day.  Need link set up for umpire registration.  Will has rule books for umpires. Rules committee meeting will be held on January 29th. Recommend Board members get certified as umpires and that Board members help recruit adult umpires.  Rules and By-laws to be voted on at February meeting.
k. Equipment: baseballs have been delivered.  Need to finalize number of teams so uniforms can be ordered.  Dates on the 2017 calendar for equipment pass out are good.
l. Fields and Grounds: Ask people to bring weed whackers for field clean up.
m. Information Officer:  BoD webpage and email addresses have been updated.
7. Meeting adjourned at 10:00pm.
Additional notes on MOU with the city for minutes:
2014 and 2015:
$12,454 for all new fencing on Providence 4 field
$     900  Adjustment for additional fencing on Providence 4
$ 2,583   Add gates to the dugouts and the installation of 8 Poles for the new Batting cage at providence 4
$ 4,000 for the purchase of the new 55’ Batting cage for providence 4
$ 3,500 for 6 new dugout benches for Providence 1,2 and 4.  
$ 4,000 (est) for 2 new Dugouts at providence 4.  Including all labor. 
$27,437 total for 2014 and 2015
 
2016:
$10,000 towards new fences, leveling and sodding Providence 1 and 2 fields.
$10,000 towards leveling and sodding of Thaiss 1 and 5 fields
$     500 refurbish the inside of the providence snack bar. 
$15,000 (Est) donation of 2 20’ Bleachers, 2 – 20’ dugout benches, 2 bleacher covers.  Picture attached 
$1,200 for new net for Providence 3 70’ batting cage
$36,700 for 2016

$64,137  Total donations to Fairfax City to Improve our fields since 2014:  plus 100’s of hours of labor.
                
