Fairfax Little League Board Meeting Minutes, May 2, 2016
8:00pm Hard Times
Attendees: Marc Brazie, Mike Carchia, Mark Davis, Gary Hall, Drew Harsh, Marian Littleton, Carl Maahs, Karen McGee, Lou Mennella, Darric Milligan, Scott Peirce, Mike Pritchard, Tom Scott, Kevin Shook, Tony Skinner, Amy Wise, Christian Perks	
Quorum present? Yes
Proceedings:
Meeting called to order at 8:20pm.  
1. April Meeting minutes were approved.
2. Review of April Action Items
a. Each Board member is asked to provide documentation of his/her position’s responsibilities.  Need Concessions, PR,  Coaching Coordinator, Volunteer Coordinator, and Sponsors.  
b. Scott will get estimates for getting lights at Thaiss 2 and Providence 1.  Still working.
c. Need to check on whether concussion training will be required for all managers/coaches or just for all stars.  Done. Training is only needed for all star managers/coaches.
d. Need to check on adding a facility to the safety plan.  Done. Other facilities can be used but they must have their own insurance.
e. Tom will check with Mike Pritchard about AAA tournament seeding.  Done.
f. [bookmark: _GoBack]Suggest Eakin field be dragged and filled.  Done
3. Execution/Treasurer Report:  Execution report was approved.  Trash bill looks high. Carl will research.
4. Functional Reports
a. Public Relations:  On June 11th we will have a 60th anniversary ceremony.  Will include 1-2 majors games. Also will include a Homerun derby.  
b. Concessions:  New electric grills are working well.
c. Scheduling:  Playoffs need to be scheduled.
d. Safety: There were 12 injury reports.  Board discussed the issue that occurred at the Thaiss Playground.  Follow-up will be done.  
e. Coaching Coordinator: no report.
f. Volunteer Coordinator: no report.  
g. Sponsors: Set for fall.  Jim McKay is buying scoreboard for Providence 3.  Need to deal with signs at Chilcott.  
h. Umpires: no report. 
i. Equipment: All star uniforms are being ordered.  Brandon will work on ordering practice shirts.
j. Registration: Board approved keeping the registration fee the same for the fall.  All levels including intermediate will be available for registration.    
k. Information Officer:  No report.  
5. President’s Report
a. Field updates – Scott will be looking at field expenses to try to reduce costs.  Scott will order trophies. Future season pictures will be held at Redline and will not be held on Opening day.  LL international insurance does not cover businesses such as Nova South, VBC, and Redline.  Those businesses should have their own insurance.  Need to combine Rules and By-laws for next year. Providence 1 and 2 field are done. Dugouts will be done over the summer.  BB batting cages will be installed over the summer.  Chilcott press box has been cleaned, painted, and fixed. Need to look at all field allocations and find more fields.  An L screen is needed at Frost.
6. Individual League Updates
a. 	Juniors/Seniors/Intermediate:  Scott will talk to RHS about lights.
b. National League:  Umpiring has been very good this spring. 
C. American League:  Kevin will be retiring from the Board this fall.
d. Challenger: No report.
7. Approval of National League Coaches.  All coaches were approved.
8. Discussion of use of BB tball field – Board agreed that tball teams can use BB tball field if all teams are practicing.  If games, coaches must monitor closely and move kids over into the grass area.
9. End of season tournament status – All levels desire to have end of season tournaments.
10. Discussion of New LL rules – New rule states that tournament teams can be announced on June 1st.  Regular season will continue as scheduled and will not be altered for allstar practices.
11. Meeting adjourned at 10:15pm.
American League Approved Coaches:
AA NL Coaches:
	Jerry Park
	Tyler Long

	William Smith
	Rob Wagner

	Brendan Ford
	Sean Walker

	Ted Scott
	Mike Hawthorne

	Jason Mathias
	



AAA NL Coaches:
	Greg Viar
	Amir Alibadi

	Lou mennella
	Greg Crawford

	Emilio Gonzalez
	Todd Doherty

	Darryl Nickless
	David Zamora

	Bill Tighe
	John Torre

	Carl Lewis
	Mark Pfeiffer

	Jack Dell’omo
	



Majors NL Coaches:
	Joe LoPresit
	Dave Jones

	Dave Danner
	Tony Baldi

	Rey Chavez
	Dave Ward

	Jerry Manarchuck
	Rick Sheil

	Subir Chaklader
	Ed McKay

	Rob caskey
	Kevin Huff

	Ben Schull
	Rob Proulx



