Fairfax Little League Board Meeting Minutes, April 8th, 2015
8:30pm Thaiss Board Room, Fairfax
[bookmark: _GoBack]Attendees: Scott Peirce, Kevin Shook, Dave Peters,  Marian Littleton,  Darric Milligan, Bob Roberts, Renee Tajudeen, Mike Pritchard, Karen McGee, Colin Grote, Gary Hall, Randy Darrow, Mark Davis, Jim Krahulec, Tom Scott, Lou Mennella
Quorum present? YES
Proceedings:
Meeting called to order at 8:35pm.
1. March Meeting minutes were unanimously approved by Board vote.
2. Execution/Treasurer Report:  The execution report was approved by Board vote.  
3. Review of March Action Items
a. Scott will talk to Woodson about tball training. – Woodson is not interested in doing it this year.
b. Scott will follow up with Jay on water at Providence – in process.
c. Becky will contact Paul VI about opening day. - Done
d. Bob will call Chevy for convertibles – done
e. Colin Grote will find volunteers to hand out the letters to the residents the week of 3/15.  Done.
f. Scott will negotiate with Verizon. – ongoing
g. Scott to send certificate of insurance. – done
h. Kevin will check with chic fil A. ‎- done, they are not available.
i. Becky will request fire trucks to take part in the parade as well as police and also request the trucks for the Challenger Division players. – Done
j. Becky will contact Will Macht to coordinate with the Am Legion. - Done
k. Becky will try to get the electric bat/guitar for the National Anthem. – No go.  He was already booked.  Tajudeen’s son will sing.
l. Dave Peters will check with Leif Wathne to be the announcer. – Done.
m. Presidents will get two catchers and two kids to say the LL Pledge.  - Done
n. Becky needs 2 board members to recite the parent pledge. - Done
o. Presidents must get interleague play forms done before the first interleague games. – Done
p. Scott will pick up the gift card from Ace. – Done
q. Karen will coordinate with Bulldogs about field cleanup day since they have permit for Burke on Sundays. - Done
4. Vote on Cell Tower Contract: Verizon provided a quote of $1700/month with a 2% escalation.  This was approved by the Board.  Final contract to be signed soon.
5. Review of allocation of fields and closing of fields procedures: The field allocations were not updated prior to the scheduling this spring.  Therefore, there is an imbalance in the number of fields at the Majors and AAA levels.  Kevin and Dave will review available fields and try to provide more practices for the Majors teams.  It was discussed whether updating the website with daily closings is necessary given that parents can call the rain numbers.  Most agreed that updating the website has been the standard and parents/coaches are used to get the automated texts and emails from the website. Alex was volunteered to update the website daily with closings.  Tom and Karen are backups.  Karen will let Alex know.
6. Opening Day Discussion:
a. Everything is ready for opening day.
b. Suggestion was made to reverse the order of teams entering the stadium so that younger players to not have to sit as long.  Kevin will send out a revised order of teams.
c. Renee’s son will sing the national anthem.
d. Teddy will be at the parade from 9-10am and will welcome the kids into the stadium.
7. President’s Report
a. 60th anniversary plans: ongoing
b. Batting cage at BB has been re-done and is in good shape.  
8. Individual League Updates
a. Juniors/Seniors/Intermediate:  no report
b. National League:  Uploaded registration data.  Need additional updates by 4/15 for Team assignments. Attended the District 10 meeting.  Bob wants us to unify our challenger submission for next year to either American or National – not both.  Bob will send us an invoice for Big League.  Can we charge other leagues for kids who are waivered in to FxLL or for teams we are playing against?  Anticipated Tournament Start Dates: 6/27 9/10, 10/11, Jrs), 7/6 for others. Tournament affidavit review dates will be 6/20 and 6/21. Additional coaches and managers were approved.  (see below)
c. American League:  Kevin and Dave are interested in starting a coach pitch option for tball.  Karen recommends moving Single A to Coach pitch instead of tball.  Tball is for learning a good swing without worrying about hitting a moving object.
d. Challenger: All games have been assigned two teams for support.  Last game in June will be moved from Sunday afternoon to Saturday night under the lights as per tradition.  Teams supporting that game will need to be notified.
9. Functional Reports
a. Concessions:  Still need water at Providence.  
b. Public Relations: Covered under previous agenda item
c. Scheduling:  Discussed under previous agenda item. There is still more available time at Nova South.  Kevin and Dave have 3 slots apiece.
d. Safety: Safety meeting was held on the 22nd.  Review of attendees will be done.
e. Coaching Coordinator:  no update
f. Player Development: no update
g. Fundraising/Capital Campaign: Sold BSG stuff online.  LL will buy the additional minimum needed.   Next time red options should be provided.
h. Volunteer Coordinator: Volunteers are ready for opening day.  Still need more convertible drivers.  Colin will send out an email looking for drivers.
i. Sponsors: All sponsors have been assigned.  Presidents need to remind managers to contact their sponsors and thank them for sponsoring. 
j. Umpires: Umpire training is almost complete.  All teams must have TWO parent umpires.  
k. Equipment: All equipment has been passed out except for one or two teams.  
l. Fields and Grounds: Field cleanup day was completed on March 15th although we still couldn’t do much on the fields.  All sheds have been cleaned up and supplies checked.  Still working on getting all the locks to accept the same key.
m. Registration/Information Officer: Spring Break training was successful.  Summer training camps will be posted soon.  




Additional American League MANAGERS/COACHES submitted for approval:
	Name
	Manager/Coach
	Level
	Approved
	Opposed
	Abstain

	Greg Crawford
	Manager
	Tball
	15
	0
	0

	Dan Fitterer
	Coach
	A
	15
	0
	0

	Danny Mills
	Coach
	A
	15
	0
	0

	Sol Tillett
	Coach
	A
	15
	0
	0

	Lance Howden
	Coach
	AA
	15
	0
	0

	Steven Dean
	Coach
	AA
	15
	0
	0

	John Eriksen
	Coach
	AA
	15
	0
	0

	Marc Berman
	Manager
	AAA
	15
	0
	0

	Michael Buckley
	Coach
	AAA
	15
	0
	0

	Christian Perks
	Coach
	AAA
	15
	0
	0



Additional National League COACHES submitted for approval:
	Managers Name
	Level
	Approved
	Opposed
	Abstain

	Mickey McDade Sr
	Tball
	15
	0
	0

	Gary Frank
	Tball
	15
	0
	0

	Will Nicolls
	Tball
	15
	0
	0

	Stephen Carpenter
	Tball
	15
	0
	0

	Ken Keane
	Tball
	15
	0
	0

	Seth Weinshel
	A
	15
	0
	0

	Eric Petersen
	A
	15
	0
	0

	James Murtha
	A
	15
	0
	0

	Michael Hassan
	A
	15
	0
	0

	John Brusseau
	A
	15
	0
	0

	Daren Krellwitz
	A
	15
	0
	0

	Ted Scott
	A
	15
	0
	0

	Mark Pfeiffer
	A
	15
	0
	0

	Brendan Ford  
	A
	15
	0
	0

	Lou Menella
	AA
	15
	0
	0

	Greg Crawford
	AA
	15
	0
	0

	Anthony Sutera
	AA
	15
	0
	0

	James Milton
	AA
	15
	0
	0

	David Zamora
	AA
	15
	0
	0

	Colin Grote
	AAA
	15
	0
	0

	Deiter Kelly
	AAA
	15
	0
	0

	Marc Shafer
	AAA
	15
	0
	0

	Jeff Beima
	AAA
	15
	0
	0

	Rob Zuzelski
	AAA
	15
	0
	0

	John Torre
	AAA
	15
	0
	0

	Jose Martinez
	AAA
	15
	0
	0

	Garth Viar
	AAA
	15
	0
	0

	Joe Lopresti
	AAA
	15
	0
	0

	Emilio Gonzalez
	AAA
	15
	0
	0

	Steve Schick
	Majors
	15
	0
	0

	Dave Danner
	Majors
	15
	0
	0

	Jim Carsten
	Majors
	15
	0
	0

	Dave Ward
	Majors
	15
	0
	0

	Jerome Manarchuck
	Majors
	15
	0
	0

	Jim McGee
	Majors
	15
	0
	0

	Richard Sheil
	Majors
	15
	0
	0

	Michael Wolk
	Majors
	15
	0
	0

	Don Bohn
	Majors
	15
	0
	0

	Paul Gunning
	Majors
	15
	0
	0

	Rob Dinges
	Majors
	15
	0
	0

	Rob Caskey
	Majors
	15
	0
	0

	Kevin Huff
	Majors
	15
	0
	0

	Rich Lawter
	Majors
	15
	0
	0

	Rob Wilson
	Majors
	15
	0
	0

	Ed McKay
	Majors
	15
	0
	0

	Rob Proulx
	Majors
	15
	0
	0

	Dave Jones
	Majors
	15
	0
	0

	Paul Rodriguez
	Majors
	15
	0
	0



