Fairfax Little League
Board Meeting Minutes, August 13, 2014
8pm Hard Times Restaurant, Fairfax
Attendees: Lisa Alecxih, Karen McGee, Kevin Shook, Jim Krahulec, Jacques Thomas, Bob Roberts, Dave Peters, Gary Hall, Michael Pritchard, Alex Lennon, Susan Wilkinson (via conference call), Becky Manarchuck, Randy Darrow, Renee Tajudeen, Scott Peirce
Quorum present? YES
Proceedings:
Meeting called to order by Karen McGee, secretary, at 8:25pm.
1. There were no June Board meeting minutes to approve.
2. Motion to approve the Execution/Treasurer report, seconded and passed.
3. Discussion on sale of FxLL-owned Land on Braddock: Lisa Alecxih reported that she has been approached by a telecomm company to place a cell phone tower on the property.  This could bring in $1500/month for FXLL.  Action: Lisa will continue to work with them.
4. 2014-2015 Board Composition:  Need a President, National Director of Tball/Single A, National Director of Sponsors, and a Scheduler.  Karen McGee will be the Secretary, Mike Pritchard will replace her as Director of Minors, Lou Menella replaces Jay Kittelberger as Director of Equipment, and Randy Darrow is taking over as Information Officer and Registrar.  Action: Dave Peters will check with Brandon Smith on the position of Volunteer Coordinator.
5. Results of Spring Parent Survey:  There were 428 responses which was a very high response rate.  The vote was 55% to 45% to keep the raffle.  We can reduce the registration cost by around $10 if we get rid of raffle.  Action: Board members will come up with ideas for how to replace the raffle with something like a Parent HR derby.
6. Board Vote Waivers: All waivers for the fall season were voted on, seconded, and approved by the Board.  The list is below:
a. American League: Carvell Saing (IId), Walter Kowalsi (IId), Brayton McDonald (IId), Neal Wood (IId), Aiden Baker (IId), Zavier Baker (IId), Michael Kayne (IId), Wyatt Brooks (combined team), Joe Molnar (IId), Andrew Hartley (IId)
b. National League: Zachary Lawrence (IId), Benjamin Smallwood (IId), Lance Mickey (IId), Bennett Cooper (IIa), Bobby Kay (IId), Nathanael Burk (IId)
7. Fall Ball: 
a. All Managers were nominated, seconded, and approved.  List of managers is attached. Concerns about Auble were discussed but with a lack of alternatives, he was approved. 
b. There will be end of season tournaments for A-Majors.  Majors will be a double-elimination tournament.  All games including playoffs are to be completed by October 28th.
c. There was discussion about travel teams causing LL issues in the fall due to losing coaches and losing registration fees.  Action: Scott Peirce will talk to the travel team management and see if there is anything we can do and what their concerns might be.
d. Lit fields in the fall will be an issue for Minors teams.  The decision is that Minors teams won’t have a lit field for practices in the fall.  All games are covered.
e. There are numerous coaching clinics scheduled for the fall.
8. Creation of Improved PPRs: All managers are required to enter their PPRs online for the fall.  This will make things much easier for Player Agents and for the next season’s draft evaluations.
9. Individual League Updates: 
a.  Juniors/Seniors/Intermediate:  All is good except we are waiting for the 90’ field permits.
b. National League: We received a $231 credit from LL.  Dave Peters got a letter saying we lost our tax exempt status.  Action: Dave will talk to Carl.
c. American League: Kevin Shook mentioned that FxLL is losing close to $20k with people who have checked the volunteer box so they won’t have to pay the $25 fee.  However, we are usually in desperate need of volunteers.  The yet-to-be-identified Volunteer Coordinator should look at the registration list and call out folks who haven’t fulfilled their volunteer duties.
d. Challenger: No update
10. Updates from Subcommittees:
a. [bookmark: _GoBack]Field Development: Scott Peirce said that there are 2 new pitching areas at Prov 4 and he put shelves in the shed.  He also put new shelves in the shed at Bonnie Brae
b. Coaching Initiative: Kevin Shook reported that there are three coaching sessions scheduled for the fall.  He will begin looking at scheduling for the spring as well.
c. Intermediate: Scott reported that our Intermediate All Star team finished 2nd in State.  He also said that this is a good sized field for 12 and 13 yo’s.
11. Functional Reports;
a. Volunteer Coordinator: Action: Lisa will follow up with Mark Murphy to see if he is continuing in this role.
b. Sponsors: Bob Roberts has a whole list of sponsors for the fall.  He is waiting for kids to be assigned to teams before assigning the sponsors to the teams.
c. Umpires: The fall umpire training session will be held on Aug 23rd.
d. Equipment: Equipment pick up is Saturday< August 16th for Majors team.  Others to follow.
e. Fields & Grounds: There were 2 big expenses over the summer.  The power at Chilcott went out during the all stars.  Also, the tractor needed to be fixed.  All fields are ready for fall ball.  A metal detector was purchased to help in finding base anchors.  There was an anonymous donor for the cage at Prov 4.
f. Information Officer: The 3rd and Final Robinson/FxLL camp is being held next week.  There were some concerns discussed about whether there is any true or perceived biases towards Robinson boundary players.  Action: Parent evaluations will be monitored for issues. Accounts Receivable was cleared up.  Action: The capital campaign information on the website needs to be updated.

Meeting was adjourned at 10:24pm.

Approved Managers for Fall 2014:
	Intermediate
	

	Mark Murphy/Peirce?
	Red Sox

	Bob Roberts
	Mariners 

	Rob Calderon
	Tigers

	
	

	Seniors
	

	Joe Molnar
	Giants

	Chris Addams
	Nationals

	Matt Burdetsky 
	Dodgers

	
	

	Juniors
	

	Brian Srock
	Cardinals

	Mike Carchia
	Pirates 

	
	

	
	Cubs (if needed)

	
	

	Majors
	

	Greg Altieri
	Yankees

	Karen McGee
	Senators

	Tom Young
	Dodgers

	Greg St. Claire
	Nationals

	Chris Cecka*
	A's

	Eric Meaders
	Angels

	Rey Chavez
	Rockies

	
	

	
	

	
	

	AAA
	

	Rob Caskey
	Brewers

	Paul Gunning
	Cubs

	Larry Little/Jones
	Royals

	Steve Schick
	Tigers

	Anthony Skinner
	Reds

	Subir Chaklader 
	Blue Jays

	Bobby Lucas
	Rays

	Rob Proulx
	Orioles

	Mike Jawish 
	Pirates

	Greg Wathen
	Phillies

	
	

	AA
	

	Mike Pritchard
	Iron Pigs

	Jay Haley
	Raptors

	Douglas Hook
	Muckdogs

	Darric Milligan
	Knights

	Darrin Ott
	Dragons

	Sam Collins
	Bulls

	Matt van Parys
	Diamond Jaxx

	Mark Berman 
	Blue Rocks

	Ron Auble
	Grasshoppers

	Charley Hough
	Lake Monsters

	
	

	
	

	A
	

	Brian Herndon
Doug McCoy
Eric Gott
Jason Dunik
Jay White
John McCarthy
Kevin Shook
Matthew Armstrong
Michael Buckley
Sean Cassidy
Shawn Fiebiger
Steve Fisher

	

	TBALL
	

	Adam Getz
Alan Blackburn
Bob Crawford
Brian Howells
Christine/Karl Schaefer
Dave Dolenc
Fernando Uribarri
Jacques Thomas
Matt Jones
	




