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1. Meeting Call to Order (XXst, XXnd & Time) Dennis, Rick 8:03
2. Approval of agenda Dennis, Scott
3. Officers Reports:  
4. President: Eric 
5. VP: Pete – Waiting on approval from Park & Rec to confirm DBAA do with  unspent budgeted funds from Amity Twp of $786. A) Carry over to 2019 or B) purchase batting cage,with DBAA funding the difference. Also inquired if it will be lost if not spent.
Amity requested no soft tossing into fences. Causing damage. 
Fall season went well overall, kids had fun. 2 coaches have leftover umpire fees to hand in. Have been in contact, just a matter of meeting up.
Eagle Scout project – Park & Rec advised project will need to be formally presented by Austin for approval to move forward to Planning Commission meeting. 
6. Treasurer: Nan - Review current financial report. Approved Dennis & Rick
7. 12U Baseball Director - Tom Open registration 12/1/18. Fees have been increased $10 for  10+ baseball & softball to offset bank fees. Field clean up tentatively scheduled for 11/17/18
8. 13+ Baseball Director Dave Confer from American Legion presented Legion 13+ raffle proceeds of $5,900. Pledged their continued support to the Legion baseball program. Also offered $5,000 of the proceeds to be utilized by DBAA as a whole opposed to just 13+ programs for this year. Next year the proceeds, (drawing to be held 10/19/19) will be earmarked for 13+. The remaining $900 will be earmarked directly for improvements to American Legion Post 626 Field (formerly Optimist Field).  Legion Post 626 forming a Baseball Committee for future projects. First project will be immediate safety and cosmetic improvement ($ TBD and funded by the AL) to the Legion Post 626 Field.
9. League Ops: – Nothing to report
10. Softball Director:– Need new cage net at MS. Sheds need repaired. End of season ice cream social was attended by most. Need push for parent volunteers, especially coaches. Evolution Sports offering open Hitting for $10 per person.
11. Field Hockey Director: Fall season was a success. Large amount of current volunteers players are aging out. Need new group of volunteers to keep the program running.  Discussing possibility of clinic over the winter to help introduce to new players.
12. Buddy Ball Director: Lori 
· Food Drive at Redners  was a HUGE success. Over 17 carts of donations as well as cash donations. Inferno 16U helped as well. 
· Breakfast with Santa scheduled for 12-1-18 at St Pauls UCC church. Event created on DBAA Facebook page.

1. Old Business  
2019 Tournament team nominations: No new nominations for 10U & 12U teams. Will continue to promote. Hopefully interest will be there once the season gets closer.
1. New Business 
· Field crew in constant communication to address field needs. 
· Need to discuss field maintenance equipment needs. 
· Current equipment falling apart.
· Need new locks for Softball fields. Possibly new locks at all fields. 
· 13+ coaches nominated:
· Bruce Uba – Sr Legion
· Rick Schellinger – 13-15
· Chris Grubb – 13-15
· Ryan Bosch 13-15 Junior Legion specifically
· Javier Garcia – 13-15 Junior Legion specifically
· Cub Scout Pack 597 Christmas Tree Sale
· Pack 597 selling Christmas trees. DBAA has opportunity to earn $10 per tree simply by printing out a flyer (to be distributed) and presenting at purchase. Sale to start Black Friday at the Township Fields (behind Amity police station)
Next general membership meeting – December 10th at 8pm at Villas
MEETING ADJOURNMENT  (XXst, XXnd & Time) Dennis, Scott 9:15

