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LEADERSHIP WORKSHOP: “Leading Your Organization” Developing a Positive Coaching Culture (2hrs)

Theme #1 - Leadership and Culture Shaping
We talk with the leaders about how they have a powerful role to play in shaping the culture of their organization (and we define “culture” as simply “the way WE do things HERE”). If leaders do not make an intentional effort to create a Positive Coaching culture, their organization will most likely experience the de facto Win-at-All-cost culture that is prevalent in youth sports today.

Theme #2 - Elements of a Positive Coaching Culture
Here we discuss what a Positive Coaching Culture looks like. We review what areas leaders believe are already going well at their organization, and what areas need improvement. We introduce them to the Positive Coach Mental Model (this is a Positive Coach's job description that entails Honoring the Game, Redefining Winner, and Filling the Emotional Tank).

Theme #3 - Creating and Maintaining a Positive Culture
This section assesses how to create a Positive Culture through "Setting the Table" (how to set coach, player, and parent expectations). Then we talk about the fact that, no matter how much prevention you do, you will always encounter problems, so you have to know how to intervene (we call this "Fixing broken windows").

Theme #4 - Structural Pillars
These refer to the supporting planks an organization needs to put in place to maintain the Positive Coaching culture year after year. This segment includes development of an organization-specific action plan.

The workshop also presents tools that can be used with parents (letter to parents and parent pledge) and coaches (expectations sheet, season-ending evaluation), as well as suggestions for structuring a Positive Coaching Awards Program.
http://www.positivecoach.org/subcontent.aspx?SecID=178
Free Tips and Tools

You -- as an individual youth or high school sports coach, parent, athlete or leader -- are critical to transforming youth sports. Get started now with PCA's tips and tools for:

Youth Sports Coaches: Learn the principles of the Double-Goal Coach, whose first goal is winning, and whose second, more-important goal is teaching life lessons through sports.

Youth Sports Parents: Understand what it means to be a Second-Goal Parent, focused on helping youth athletes take life lessons from sports through these techniques in communicating with your children and their coaches.

Athletes: Check out our Triple-Impact Competitor resources for making yourself better, making your team better and making the game better!

Youth Sports Leaders: Help your organization become an outstanding educational-athletic program with our Roadmap to Excellence and other tools.

