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Central Loudoun Little League Board Meeting Minutes  

December 8, 2010 at 7:00 PM 
 
 
 
In attendance:  Kevin Bednoski, Chad Cowan, Bob Howard, Shawn James,  Rich 
Keiper, Kelly Keim, Orin Keyser, Lori Monastero, John Montross, Deb Sheridan, Ed 
Wetherell and Chuck Yeager  
 
Absent:  Karen Avvisato, Bob Rexroad, Mike Saale 
 
Call to Order:  By Deb Sheridan at 7:08 PM 
 
President, Kevin Bednoski, opened the meeting with a reminder to the Board that, 
following the Spring registration, the Rules Committee needs to focus and work on 
modifying and changing the Local Rules.  The Board is currently waiting for receipt 
of the 2011 version of the Local Rules and has focused on specific sections that will 
require detailed modifications such as All-Stars and Machine Pitch Division.  These 
details need to be edited and reviewed prior to the Manager training sessions so 
that the modifications can be explained and further reviewed directly with the 
Managers.  Bob Howard, Chairperson of the Rules Committee, has been working on 
this project and requested that the Board consider a change in the general format of 
the Rules.  Rather than continuing to organize these rules according to the 
appropriate division, Bob suggested that the Local Rules be organized according to 
subjects, such as “Pitching Rules” or “Base Running Rules”.  Any differences in the 
Rules for a particular division would be identified in each of the appropriate 
sections.  The Board tabled further discussion until the next Board meeting. 
 
The Board continued with regularly scheduled business as follows: 
 

1. President’s Report. Kevin Bednoski reported that he attended the 
most recent District meeting which involved a vote on the expansion 
of District 16 to include Gainesville.  After a great deal of heated 
discussion, the final vote was 3-2 against the expansion.  Each of those 
voting provided an explanation of the reason behind the vote.  Most 
communicated that they believed any expansion to District 16 should 
involve only those areas within Loudoun County.  Kevin also reported 
that District 16 is hosting the Mid-Atlantic Road Show at which time 
umpire clinics and manager clinics will be offered.  Several members 
of the Board offered to assist with this Event.  He has provided the 
Board members with detailed information relating to registration for 
this Event. 

2. Vice Presidents Report. Chad Cowan informed the Board that he is 
currently experimenting with 3 potential software programs to be 
used for scheduling games and practices during the Spring season.  He 
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will review the options with the Board during the next meeting and 
requested approval to spend no more than $500.00 to purchase such 
a software program. 

3. Treasurer’s Report.  Ed Wetherell presented the Board with a 
detailed Treasurer’s Report, a copy of which is attached to these 
Minutes.  He reported that to date, the collection of registration fees 
has been handled quite smoothly.  He further provided the Board with 
a detailed list of expenditures for the prior month for its review.   
Ed also reported to the Board that since the new website provides 

immediate and detailed information relating to field closures as a result 
of weather the weather phone line has been disconnected. This will save 
the League approximately $80.00 to $100.00 per month.  The Board had 
previously spent approximately $1,200.00 per year in the  for calls to that 
line.  The new website allows registrants to register to receive both 
phone and text alerts relating to field closures.   

Ed further reported that he had met with the newly hired accounting 
firm to review proper completion of the taxes.  The firm has provided the 
Board with a preliminary estimate that the work can be complete for less 
than $1,000.00.   

Finally, Ed took this opportunity to present a new concept to the 
Board.  After numerous discussions with both Loudoun Cares and 
Loudoun Interfaith Relief, Ed has proposed that CLLL hold a Food Drive 
during the season.  Good Times Park will serve as the collection center 
and players will be asked to contribute 2 or more food items that are 
specifically requested by Interfaith Relief during a designated 2 week 
time period.  Ed is proposing to coordinate this program with other 
sports in Loudoun County to allow for year round donations to the 
Interfaith Relief.   Also, Loudoun Interfaith Relief has offered to provide 
tours for any of the players involved in the effort which will allow players 
to see exactly how the system operates.  Some Board members suggested 
that CLLL should consider having an on-going drop off station at the 
Concessions at Good Times Park throughout the Spring season.  

 
Player Agents Report.  John Montross reported that 240 players, 31 
managers and 2 umpires had completed the registration process as of 
December 8th.  The detailed numbers were as follows: 
T-Ball – 24 players 
Coach Pitch – 77 players 
A – 32 players 
AA – 40 players 
AAA – 39 players 
Majors – 30 players 
50/70- 3 players 
 
John reported that 40% of those players registering had a special 
request and most of those requests are within the AAA Division.  He 
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also pointed out that 20% of those registering for Coach Pitch had 
never played T-Ball before.  The Board discussed the possibility of 
requiring Coach Pitch players to have played at least one season of T-
Ball prior to moving up to the next division.  The Board did not vote 
on this suggestion at this time. 
John further reported that a new ad will be placed in the Leesburg 
Today which will include a request for additional Managers and 
Umpires.   
Finally, John reported that the dates for the Manager evaluations have 
been confirmed and will be held on January 28th and January 29th.  The 
Board also agreed to set the date for Number crunching and Manager 
selection to Sunday, January 24th at Kevin Bednoski’s house. 
 

4. Umpire in Chief’s Report.  Bob Rexroad was unable to attend the 
meeting but requested that the Board actively attempt to locate 
additional Umpires for the Spring season. 

5. Safety Officer. Kevin Bednoski spoke on behalf of Karen Avvisato who 
was unable to attend the meeting.  Kevin reported that Karen is 
currently working on a draft of the new Safety Rules and is also 
working on obtaining dates for the Safety and Rules training session.  
She is investigating a potential on-line webinar to be used to discuss 
the Safety Rules for all Managers. 

6. Coaching Coordinator. Shawn James reported to the Board that he is 
currently working on a sister website which will include detailed 
information to be available to all of the Managers.  This site will 
include drills, practice plans, and skill-based information for each 
division.  Shawn intends to have the site completed on or before 
February 15th and is hoping to include a mobile launch aspect which 
will allow Managers to access the site from their mobile devices.  His 
goal is to keep the site as user friendly as possible.  The Board 
suggested that Shawn focus especially on the “practice planning” 
aspect of this new site since most Managers do not have experience in 
this area. 
Shawn also informed the Board that he will be offering additional 
optional clinics for Mangers throughout February and March.  He is 
currently working with both Diamond Elite and Diamond Sports 
Training to determine their availability for such clinics.  Both have 
offered to provide training to CLLL.  The Board was in unanimous 
agreement that all training should be handled within CLLL at the 
present time and should not be out-sourced to 3rd parties.   
In summary, Shawn provided a power point presentation to the Board 
and highlighted each area in which he intends to focus over the 
upcoming months.  A copy of this presentation is attached to these 
Minutes. 
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Finally, the Board specifically requested that Shawn obtain 5 
independent evaluators to handle the player evaluations subsequent 
to registration. 

7. League Information Officer. Chuck Yeager reported that he will be 
sending email blasts going out to the League once per week until the 
registration closes.  He will also be sending a new and separate email 
reminder to the families of those players who were league age 12 last 
season to inform and remind them about the 50/70 league option.  He 
will also send email reminders to those who still have unpaid 
registration fees.  Chuck will be providing the Board with detailed 
instructions on how to target an audience for each email sent.  The 
website allows for specific and particular groups or individuals to 
receive emails.  Finally, Chuck reported that he is continuing to work 
on the boundaries map for CLLL. 
 

8. Director of Fundraising.  Lori Monastero reported that the website 
is working well to allow families the opportunity to make 
contributions to the league.  To date, CLLL has received 4 separate 
contributions from registering families.  Thank yous are sent to each 
family making a donation.  Lori also reported to the Board that she 
had received an offer to paint the Murphy Building.  Bob Howard 
made a motion to accept the offer to paint the Murphy Building.  Kevin 
Bednoski seconded this motion and it passed on a vote of 12-0.    Lori 
agreed to make arrangements for this project.  Finally, Lori reported 
that Chick-Fil-A has communicated that it is not interested in 
continuing to sponsor CLLL due to complications last season. 

9. Director of Special Events.  The Board agreed that Opening Day 
should be held on April 8, 2010 at 9:00 AM at Good Times Park.  Kelly 
Keim reported that players will be lined up at JR’s Festival Lakes and 
parade over to the field at which time the players and managers will 
be announced.  Kelly is also working on the possibility of offering 
food, games and activities for the players and their families.  
Depending on the activities offered, the Board will consider an 
entrance fee per family for the Event.  Kevin Bednoski asked the 
Board to consider which individuals should be recognized as the 
inaugural class for the CLLL Hall of Fame.  He requested that the 
Board provide nominations at the next Board meeting.  He also agreed 
to contact the new owner of the abutting property, formerly known as 
JR’s Festival Lakes, to obtain permission to use the property to line up 
the players and teams prior to the parade and for parking for families. 

10. Director of Facilities.  Kevin Bednoski updated the Board on a 
request made by the new owners of the abutting property, formerly 
known as JR’s Festival Lakes.  The new owner has made a written 
request that CLLL grant them an easement on land near the entrance 
to Good Times Park.  In return, they have agreed to construct a 
retaining wall along the road near Bohince Field, modify and improve 
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the entrance to the Park and provide a sewer and water line 
connection to the property.  The agreement has been drafted and the 
new owner is awaiting Kevin’s signature on behalf of CLLL.  The Board 
suggested that language be included in the Agreement that would 
require a significant notice period prior to any construction of the 
wall in an effort to minimize disruption of play on Bohince Field.  
There should be an attempt to schedule this construction during off-
season.  Kevin also reported that there will be a dedicated left-hand 
turn lane for those attempting to turn into Good Times Park. 
Orin Keyser then reported that the batting cage nets have been taken 
down and stored for the winter season.  He also reported that the 
league will need to purchase new bases, field marking machines and 
rakes prior to the start of the Spring season.  Orin further suggested 
that the pitching mounds will need to be redone prior to the 
beginning of the Spring season.  He will be pricing the cost of portable 
pitching mounds for use in the bullpens and submit the cost to the 
Board at the next meeting The Board discussed the option of canceling 
its contract with port-a-john company and renovating the restrooms 
prior to the Spring season.  .  Orin also agreed to obtain an estimate 
for renovation of the existing restrooms in the Murphy Building which 
will also be presented to the Board at the next meeting. 

11. Director of Equipment. Rich Keiper reported that Tom Taylor has 
rodent proofed the storage units at Good Times Park.  He also 
reported that he has begun discussions with Cheers Sporting Goods 
relating to the ordering of Spring season uniforms.  They have 
informed him that they will require a 3 weeks advance notice in order 
to timely fill these orders  for the Spring season. 
 
Open Forum.  Bob Howard discussed the importance of the Board 
adopting a policy for use of Good Times Park by travel teams.  Kevin 
Bednoski has drafted an Agreement which is to be reviewed by the 
Board.  The Agreement will detail the guidelines for use of the park 
and must be signed by each of the travel teams using the facility.  
Kevin suggested that the integration of travel and league teams should 
be a priority in the Spring season.  He suggested that the CLLL website 
might include detailed information about the various travel teams.  
The Board will review the proposed Agreement, provide Kevin with 
any suggested modifications and vote on the revised Agreement at the 
next meeting.  
  
A Motion to adjourn was made by Deb Sheridan at 9:25PM, seconded 
by Kelly Keim and passed unanimously. 

 
 


