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Central Loudoun Little League Board Meeting Minutes  

November 8, 2010 at 7:00 PM 
 
 
 
In attendance:  Kevin Bednoski, Chad Cowan, Shawn James,  Rich Keiper, Orin 
Keyser, Lori Monastero, Bob Rexroad, Mike Saale, Deb Sheridan, Ed Wetherell and 
Chuck Yeager  
 
Absent:  Karen Avvisato, Bob Howard, Kelly Keim and John Montross 
 
Call to Order:  By Deb Sheridan at 7:05 PM 
 
President, Kevin Bednoski, introduced Leo Gordjenko to the Board.  He had 
requested the opportunity to present feedback to the Board that he had received 
from Managers of players in the Single A Division.  Mr. Gordjenko provided the 
Board members with a copy of his bullet points, a copy of which is attached to these 
Minutes.  Mr. Gordjenko explained to the Board that he had held a Managers 
meeting after the Single A season to obtain insight into what factors the Managers 
believed would help the league to run more smoothly next season. 
The first point he discussed was that all Managers desire more training.  He has 
offered to schedule time at some of the local schools or at  the Murphy Building for 
Manager training sessions throughout the season beginning in March.  He has been 
told by many Managers that the DST location in Sterling is very inconvenient for 
their schedules and they would like to have training in the Leesburg area.  Mr. 
Gordjenko requested the Board’s support in scheduling and running these training 
sessions. 
The second point he discussed was the need for additional and available umpires.  
The Managers requested at least 2 parents per team be required to attend the 
Umpire’s meeting and training session.   The 2 selected parents should also be 
required to attend additional clinics focusing specifically on what is the strike zone 
and the basic rules of umpiring.  Additionally, the Managers in the Single A Division 
would like to have the Home Team be required to provide a single umpire during 
the game.  There were additional Umpire guidelines suggested and these are set 
forth in the handout. 
The third point he discussed deals with a change to the Pitching Rules in the Single A 
Division.  The Managers requested a rule change that would all a player to pitch the 
first inning of the first 4 games of the season.  Also, the Managers requested a rule 
change that after the fifth game of the season, the pitchers could pitch the first 2 
innings for the remainder of the season. 
The fourth point he discussed was the need to build in more practice time to the  
CLLL schedule.  The Managers would be willing to have 2 or 3 fewer games per 
season to allow for additional practice time.  He additionally requested that the 
league should keep records for standing and create a fair and balanced playoff 
bracket.  Additionally, he requested that the better team record determines who is 
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the home team and not a coin flip.  Finally, he requested that Single A games should 
not be scheduled for both Friday nights and Saturday nights at 5:30 PM. 
Mr. Gordjenko requested an additional rule change that the pitching machines be set 
at 4 during the first 4 games of the season and set at 5 for the remaining games. 
The fifth point he discussed was that team equipment and baseballs should be 
available for Managers at a minimum one week prior to the first season practice. 
The sixth and final point he discussed was that parents want medals or trophies not 
t-shirts for their players.  Bat-A-Thon prizes should be received prior to the end of 
the season.  The Bat-A-Thon should implement better signage for the location for 
turning in packets and finally, that the Bat-A-Thon top point winners should be 
announced and entitled to awards. 
 
The Board thanked Mr. Gordjenko for his time and his presentation.  There were no 
questions regarding his handout or presentation. 
 
Subsequent to this presentation, the Board discussed a few points that need to be 
further reviewed.  The Board agreed that the Rules Committee needs to conduct a 
thorough analysis of the proposed changes to the Rules, particularly those relating 
to players pitching and the use of the pitching machine as well as an analysis of the 
potential for calling strikes even with machine pitch.  The Board further agreed that 
all pitching machines should be examined prior to the start of the Spring season and 
replacement machines ordered for those that are no longer functioning properly.  
The Board unanimously agreed that the Bat-A-Thon complaints will no longer be 
relevant since that specific fundraiser has been replaced for the 2011 season. 
 
The Board continued with regularly scheduled business as follows: 
 

1. President’s Report. Kevin Bednoski reminded the Board that Spring 
registration is taking place within the next week or two.  He stressed 
that it is crucial that the registration process occurs smoothly and 
flawlessly.  Kevin also suggested that the Board consider adding a Hall 
of Fame game to the Opening Day ceremony at which time individuals 
who have worked tirelessly and consistently for the League will be 
recognized publicly. 

2. Vice Presidents Report. Chad Cowan reported that there was no new 
information to report at this time.  He did report that there have been 
inquiries have been made as to the possibility of scheduling use of the 
Murphy Building by parents in the League. 

3. Treasurer’s Report.  Ed Wetherell presented the Board with a 
Treasurer’s Report, a copy of which is attached to these Minutes.  The 
report set forth the current balances at both Bank of America and 
SONA Bank.  Ed suggested that subsequent to registration a portion of 
the money presently held at the Bank of America should be 
transferred over to the SONA account.  This account is a money 
market account which is easily accessible and any additional money 
held by the League should be earning the guaranteed 2% interest at 
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this time.  Only money necessary for general operating expenses 
should be held at the Bank of America.  Ed reported that SONA Bank is 
absolutely financially solvent and that the County of Loudoun has an 
extremely large amount of the money presently being hold at SONA. 
Ed brought to the attention of the Board a problem he has uncovered 
relating to the taxes paid by CLLL.  He has discovered that the League 
presently has 2 separate tax id numbers and files 2 separate tax 
returns each year.  This is a direct result of the requirement from 
Little League that CLLL have 2 separate Charters for their divisions.  
He further advised the Board that there is a penalty of $20 per day for 
filing the required tax returns late.  CLLL has been up to 70 days late 
in filing these reports.  He is investigating the possibility of having one 
filing for both entities under 501c(3).   CLLL currently owes 
outstanding bills for both of the overdue tax returns and a non-profit 
entity should not be paying money to  the IRS. 
Ed further suggested that the fiscal year end should be changed to the 
calendar year end to allow for timely filing in the future.  There is the 
opportunity to use a partial year-end return for the last 3 months for 
the 2010 calendar year.   The remainder of the year will be paid in 
April of 2011.   
Ed pointed out that there were no warnings nor letters of concern 
sent to CLLL from our present accounting firm.  There were no 
suggestions made or offered regarding this present situation.  Ed 
suggested that we consider other options for accounting firms in the 
next year.  He will obtain proposals from some local companies. 
Ed also congratulated Chuck Yeager on his research into the use of a 
new merchant account.  CLLL will be using “Processing with a 
Purpose” and the new account includes the Cam Neely Foundation 
which details should be communicated the general membership.  Also, 
the refund policy will be included and explained on the website prior 
to registration so that parents are clear on the details.  Finally, the 
addition of a cost per player summary to the website is presently 
being investigated by both Ed and Chuck Yeager. 

4. Player Agents Report.  Mike Saale reported that he and John 
Montross have been planning for the upcoming Spring registration.  
There will be an advertisement in the Leesburg Today newspaper for 
the next several weeks informing families of the upcoming 
registration.  Flyers are also being created and the Player Agents will 
enlist the assistance of the Board members in disseminating these 
flyers to the local schools.  The Board has decided to charge the 
$50.00 prepaid raffle fee per player rather than per family in an effort 
to keep the registration process as streamlined as possible.  As a 
result, the Board has further agreed to offer a $25.00 discount for the 
2nd child of each family who registers and a $50.00 discount for the 3rd 
child of the each family.  There will be a detailed explanation offered 
on the registration page of the website.  
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Additionally, a questionnaire has been incorporated into the 
registration process to allow families to choose a “Play Up” or “Play 
Down” request for their child.  In the event, a player is requesting to 
“Play Up”, then that player will be notified during the registration 
process that he or she must attend an evaluation session. 
Mike further reported that only credit card payments will be accepted 
for registration and in the event, an individual can not pay using credit 
card, then a special request must be made to the Player Agents for use 
of a personal check. 
Mike requested that each Board member commit to attend at least 2 
of the player evaluations dates however  he stressed that they will 
need assistance at each and every evaluation.   
Finally, Mike reported that Chuck Yeager will be producing numbers 
for each of the registered players which numbers will be used during 
the evaluation process to clearly identify the player.   

5. Umpire in Chief’s Report.  Bob Rexroad reported that he will be 
providing detailed information relating to the interaction of Managers 
and Umpires during the Managers Meeting.  He intends to stress the 
importance of constant interaction and feedback between the 2 
groups.  Bob furthered explained to the Board that he plans to 
institute a review session at the end of the Spring season during 
which time the Managers will review their experiences with the 
Umpires.  His goal is to build a relationship between the Managers and 
the Umpires so that they work together. He also suggested that the 
Board should require an adult coordinator from one of the teams at 
each game to assist the umpires, especially since adult umpires are no 
longer required. 
Bob expressed the opinion that Umpire training should be longer than 
2 hours as it has been in the past.  He is considering an open book test 
for the potential umpires after they finish training to ensure that they 
have learned the basics.  The Board is willing to consider the purchase 
of an Umpire training program to be used by Bob for the Spring 
season.   
Finally, Bob informed the Board that he will engage in on-going 
evaluations of Umpires throughout the season.  He and the Coaching 
Coordinator agreed to ensure that both Umpires and Managers are 
made aware of the applicable rules prior to the start of the season. 

6. Safety Officer. Kevin Bednoski spoke on behalf of Karen Avvisato who 
could not be at the meeting.  Karen provided the Board with a handout 
relating to the latest rules  governing  the use of bats which were 
adopted by Little League, a copy of which has been attached to these 
Minutes.  She reported that the Board will be forced to purchase new 
bats for the Spring season that comply with the requirements set forth 
in the handout.  Karen is presently reviewing the safety manual and 
will report any and all suggested modifications at the next meeting. 
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7. Coaching Coordinator. Shawn James provided the Board with a plan 
of the proposed changes he plans to make to the Manager training, a 
copy of which is attached to these Minutes.  Shawn will be adding 
detailed training information to the website to be easily accessible for 
by Managers.  This addition will potentially include video clips 
embedded in the website.  Shawn further reported that the practice 
plans for Managers will be updated and made specific to the particular 
age group involved.  Specific goals will be set forth for the Managers to 
review.  Shawn would also like to offer workshops throughout the 
season which will be optional for the Managers.   The workshops will 
involve a station by station review of the fundamentals of coaching 
and be directly related to specific age groups. He will be looking into 
the availability of local schools at which he can hold the various 
workshops.  He will be seeking the input of local trainers and coaches 
as he puts his plan together. 

8. League Information Officer. Chuck Yeager plans to enable each 
Board member to manage his or her own section of the website. He is 
currently focused on registration for the Spring season but once that 
is completed he will be working individually with the Board members. 
 

9. Director of Fundraising.  Lori Monastero reported that she has 
revised and updated the Sponsorship Form.  She presented the Board 
with a copy and offered to provide any and all Board members with a 
few to obtain as many Sponsors as possible prior to the start of the 
Spring season.  The Board discussed the specific options that should 
be offered to Sponsors and unanimously agreed to offer both team 
banners and individual sponsorship banners at Good Times Park.  The 
Board further agreed that we will continue to provide the players with 
T-shirts listing sponsors on the back however CLLL will no longer 
offer car magnets.  Upon a discussion of the CLLL raffle, it was agreed 
that Lori will be purchasing approximately 13,000 raffle tickets to be 
distributed at Opening Ceremonies.   
Lori further reported that 81 deals were purchased through the 
YipDeals offer.  The next YipDeals offer will be presented after 
Registration is completed.  Finally, Lori reported that she has obtained 
specific information about potential grants, including a Pepsi Grant 
and the MLB Baseball for Tomorrow Fund.  This information is 
available from Lori upon request.  She is also investigating the 
possibility of holding CLLL nights at some of the local businesses in 
Leesburg. 

10. Director of Special Events.  Deb Sheridan requested on behalf of 
Kelly Keim who could not attend the meeting that the Opening Day 
ceremonies be held at Good Times Park to allow for Concessions and 
freedom to plan any additional family activities.  The Board agreed 
that the Opening Day ceremonies will be held at Good Time Park and 
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the Launch Pad will be held at Freedom Park and will utilize all 4 
fields. 

11. Director of Facilities.  Orin Keyser advised the Board that 
winterization of Good Times Park must be completed.  A date will be 
set for this work to be completed.  The Board is considering the 
possibility of renovating the bathrooms in the Murphy Building and 
removing the port a johns from the property.  Additionally, Orin 
suggested that the more valuable baseball equipment needs to be 
moved inside to keep it safe during the winter months.   Chad Cowan 
discussed the possibility of using Good Times Park in the Spring to 
host travel team tournaments since this would be a great source of 
income for the League. Kevin Bednoski stressed the importance of 
developing a solid working relationship between travel teams and the 
CLLL teams and a coordination of schedules and use of Concessions. 

12. Director of Equipment. Rich Keiper reported that the sheds are a 
potential problem for storage of the equipment during the winter 
months.  Already, he has run into an enormous problem with rodents 
and snakes getting into the equipment. He suggested that the Board 
might need to consider an alternative storage scenario.  He further 
reported that 44 teams received equipment for the Fall season and to 
date, 23 teams have still not returned their equipment. He will be 
sending out an email reminder to those Mangers over the next few 
days. 
 
Open Forum.  Ed Wetherell presented a quote from another 
photographer and suggested that the Board should consider an 
analysis of which photographer offers the best deal for Spring 
pictures.  He also suggested that the Board should consider engaging 
in charitable activities during the Spring season. The Board agreed 
that there should be a local charitable collection collected during the 
Opening Day ceremonies.   
  
A Motion to adjourn was made by Ed Wetherell at 9:13PM, seconded 
by Bob Rexroad and passed unanimously. 

 


