DS Boosters
Meeting of the Board
8/29/16

Attendees:
Tom Britt, Leslie Burke, Joe Gallagher, Becky Gladstone, Coryn Hall,
Ruth Mallet, Kristin Marken, Sara Muckstadt, Jeff Parcells, Chris Robbins,
Bill Scatchard, Keith Wellman, Dana White

* Meeting opened with greetings and introductions of new board members.
   It was noted that two new board positions were created, although both
   participants could not attend due to medical issues: Dan Pastore, Lax
   Liason & Dave Grosek, Special Projects.

* A grant proposal was presented by DS Senior & Eagle Scout candidate
  Seth Novich. Funding of $5-600 was requested to construct a small
  bridge that will be situated on the Cross Country practice trails. Runners
  currently experience a slippery terrain on this spot when passing through.
  The engineering of the bridge, which has been approved by Dover Town
  Conservation, will take 1-2 days to construct and will be undertaken by
  the Eagle Scout Troupe members.  The Board voted unanimously to
  approve the grant.  Construction will begin as early as this weekend.

Updates:

J. Parcells, AD:
DS Athletics enjoying some very good participation rates.
X-C,  Girls 64
         Boys 52
Field Hockey 38
Soccer, Boys 57 (still cuts to make)
              Girls 36 (cuts made)
Golf 30 (some cuts to make), will do JV and carry 24/26 total.
No freshmen soccer team, only 9 freshmen signed up.
Homecoming weekend 10/21-22, sports events Friday afternoon & Saturday.  Friday evening dance.  Snack Shack will be open for all athletic events Friday & Saturday.
Parcells meeting with all in-season captains during lunch sessions.  The leadership course will still be done 3x a year.  Practice schedule unchanged, limited to 2hrs. 15 minutes.  Publicizing Triathalon. Final rosters should be out by Wed.
Practice on the turf halted at 94 degrees.  Happened a few times last fall.
Portable restrooms, 4 total, 3 around the field and 1 on Junction St.

K. Marken,  Raiders Rack:
Stocking shelves with new line after Dover Days sale, will bring new line to both MS & HS open houses.

S. Muckstadt, Membership:
Opened up last week. Flyer to be sent home with invites to join. 31 signed up.  $4,600 in pledges.

J. Gallagher, Funding:
First funding meeting will be Thursday night @ 7pm.

B. Gladstone, Boosters blasts:
Meeting next week to transition over to Becky.  Blasts will go out Sunday evenings.

C. Hall, Snack Shack:
Preparing for 3 home games, 9/16, 9/19, 10/7 and Home Coming weekend.  Working on scheduling hours.  AD noted that we are guaranteed 1 home game during playoffs.

K. Wellman, Webmaster:
Working through all questions on existing site as well as enhancements.  Renewed League Athletics.

T. Britt, Treasurer:
Financials distributed to board.  First Golf Tournament last June was expected to do ~ $20,000.  Actually did almost twice that.

C. Robbins, Triathalon:
Website update "on hold" while we await info on School Messenger.
Triathalon has doubled its corporate sponsors.  Needham Bank has
been a significant doner.  Another 100 signs to post for the event. Some discussion of the breakfast meal and how/why we serve pancakes? Possible pancake production line of residential griddles. Really want to spotlight Triathalon, although preference is for members over 1-time event interest. Members (potentially) stay with us and give more year over year.  Some discussion of the sensitivity of fundraising season (Boosters, PTOs, etc.).  Timing issue.

B. Scratchard, President:
Bill opened a discussion of how to further recognize the legacy if Frank Perlmutter.  Aiming to accomplish something permanent that would, in particular, reach that portion of the community for whom Frank was their "personal link" to DS Boosters.  Dedicate snack shack? Construct patio area near the snack shack using dedication bricks? This accomplishes; the dedication of something new and permanent to Frank;  fundraising ; connects Boosters to the community in a personal way.  Think over, more discussion to come.

Respectfully submitted by Leslie Burke
Next meeting: Sept. 26
Thereafter: Nov. 7, Feb. 6, April 3, May 1 & June 5
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