DS Boosters Board Meeting 
9/26/16. 7pm, DSHS

Attendees:
Thomas Britt
Leslie Burke
Joe Gallagher
Becky Gladstone
Dave Grosek
Cory Hall
Karen Kaplan
Jennifer Lawrence
Kirsten Marken
[bookmark: _GoBack]Jeff Parcells
Christopher Robbins
William Scatchard

Christopher Robbins (Triathalon):
Highly successful Triathalon. 257 individuals, 24 teams.  Overall, both $ & % basis up slightly.  Thoughts for next year: save $750 by using parent photographers, assign a parent to oversee dedicated groups of students to break down and clean up.  Possible Turkey Trot Thanksgiving morning before pancake breakfast?  After discussion, board concludes potentially not enough time/interest/volunteers. Several other "runs" locally this fall.


Bill Scatchard (President):
Next up, Thanksgiving Day Pancake breakfast. 8-10am.
Anything we can pull together for the under 8 crowd? Research Turkey Trot for 2017.
Wellesley & Medway also do one.
Breakfast- Organize breakfast with school.  6:00 set up, prep kitchen. Mix done evening before.  Will likely invite Medfield.

Jeff Parcells (AD):
Preparing for Homecoming weekend 10/21, 22. Several activity booths to left of snack shack.  Group tent by MS gym.  Representation from SPAN, Boosters,
Raiders Rack.  First game Sat 10:00am, last is 5:45 (football).
All grade dance Friday night.
Oct. 7 halftime will acknowledge & honor boys lax champions, division champs for boys tennis. Talk of more logical layout of championship flags.  Winter registration open on family ID. Meet the coach Nov. 16, 6:00.
Early stages of developing a DS Athletic Hall of Fame. Committee represents decades of athletics, anyone can nominate. Look to launch spring 2017 with formal ceremony. Some discussion of location of plaques/photos....athletic hallway? Courtyard by gym good spot, under utilized.  Late Oct. first meeting.  Judy Schulz comes to mind as a candidate.   Only DS organized sport athletes. Funding? Boosters clearly will play a role. Fund raiser dinner? 
Discussion of donations and need for RSC approval.  Athletic needs:
Request for sailboats has come in.  Majority of cost has been raised, still need $15,000.  SYC owns boats used now. 
New van for travel, resurface courts, windscreens, irrigation to Junction St.
Phase II, 24 mos. out, move courts, baseball field parallel to Farm St.  Move softball to JV baseball, 5th tennis court by batting cage...
2022 replace turf field. Will raise at Oct 4 RSC for grant process. 

Tom Britt (Treasurer):
Boosters funds moving from Bridgewater Credit Union to Needham bank given strength of support.  Financial impact of events: Triathalon, golf tourn, clothing, ind/business contributions, pancake breakfast

Bill for Adam Craig (gates):
$1,200 in gates YTD.

Kristen Marken (Raiders Rack):
Attended Dover Days 9/10. $12,835 this month.
Both open houses= $8,400. Business strong.
Homecoming next big opportunity.

Sara Muckstadt (Membership):
Repackage memberships. 150-165 families, broken out by team.

Coryn Hall (Snack Shack):
Pest control for the shack. Preparing for winter concessions, manning 

Jen Lawrence (PTO):
Nothing new.

 Keith Wellman (website): 
 Nothing new.



Respectfully submitted:
Leslie J Burke






