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Present: B. Scatchard, R. Mallett, J. Parcells, S. Armo, L. Phelan, C. Schroeder, S. Muckstadt, S. Hackney, C. Mitchell, K. Marken, C. Hall, M. Guthrie, J. Stuart


Athletic Director’s Report  (J. Parcells)		                
Bi-monthly Raider’s Nation Athletic Update being sent out to entire school community.
Needham Bank Team Schedules for  the fall are out and being distributed.
Winter Team Schedules are complete with the exception of swimming and skiing, athletic department has begun spring team scheduling. 
Effort is being made to prevent some team games from overlapping.  This would allow athletes to attend other team events. 
“Fifth” Quarter fun games scheduled for December 18th home boy’s basketball game.
Soccer half time fun being planned for youth community
Homecoming weekend was a success.  
J. Parcells would like to thank the performing arts groups that participated.  All activities was well received by student body.
Booster’s donated $500 towards student homecoming tee shirts.
Football student “tailgating” was discussed.
Athletic Dept would like to develop acceptable plan/area for student tailgating prior to home football games.  Grilling is not allowed. 
Phase II – Gale Project
AD meeting with Gale on 10/6 at 10AM to discuss Phase II as designed and alternative FOB plan
Goal is to develop a plan that would help fulfill needs of DS teams without building within conservation areas or Junction St location.
AD sees potential for a combo turf field/baseball field on Farm St not within conservation easement areas. 
Current and Future Capital Projects Needs for Athletics
Team Van Replacement, current van has expired  (24K)
Additional Storage/Locker Room Space
Nora Searle Field Replacement year 2021 – (800K)
Additional Athletic Coach Needs
JV Golf Coach for 2016-2017
Weight Room Advisor for 2016-2017
TB12 ACL Prevention Training/Conference on Oct 3rd at Gillette. 
Cancelled due to lack of DS Coach participation
Training to be rescheduled at a future date.

Treasurers Report (S.Armo)
Currently debt-free with cash on-hand for upcoming expenses.
S. Armo stepping down, replacement needed.

Standing Committees
Raider’s Rack (K.Marken/P.Gallagher)
Current store gross 13k through Oct 2
40 current volunteers for Raider’s Rack Store
[bookmark: _GoBack]Raider’s Rack Opening – September 17th
Chickering “Trunk” show as requested by school staff

Membership  (S. Muckstadt)
Membership Drive ongoing.
Current Memberships to date 128 vs 156 last year
Targeting teams with low participation such as X Country

Funding Committee  (W. Wood)
Funding recently approved:
Cross Country – 10 Bosu Balls, XC timer clock
Field Hockey – HUDL subscription

Concessions (C. Mitchell)
Team Staffing Selection discussed.  Concessions to develop snack staffing protocol for review at Nov 2 Booster’s Meeting. 

Gates  (A. Craig)
A. Craig up to speed as new gate chair.  Gates ongoing at home football games.

PTO Liaison  (L. Wood)
Premium Parking Spot Fall auction drawing held Sept 25th.
A senior and junior were winners
Raised $660 each for Boosters and PTO
Raffle did not sell well to students, parents were the ticket purchasers
Bubble Ball Fundraiser November 7th to be held on Nora Searle Field

Triathlon Recap  (B. Scatchard)
270 Individual Entries/13 Team Entries 
Challenges this year were due to event being held week earlier which coincided with long Jewish holiday weekend and competition from Hale Reservation Race and Hopkinton Women’s Race event.
2016 Race will be pushed back one week to avoid conflicts.


New Business

DS Campus Field Signage  (B. Scatchard/M. Guthrie)
DSHS Gym Exterior Wall –due to installation issues, cost increased by 3K
New sign installed

Booster Recognition Award     (B. Scatchard)
Student thank you note shared with board. 

Proposed Booster’s Golf Fundraiser -   (B. Scatchard)
Spring 2016 – last Monday in May (not Memorial Day)
Potential locations : Woodland CC, TPC Norton, Framingham CC
A. Marken assisting with planning

Corporate Fundraising  (B. Scatchard)
Reviewing for potential future fundraising opportunity

Next meeting November 2, 2015 DSHS 7pm

Respectfully submitted by Ruth Mallett
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