Dover Sherborn Boosters

Monthly Meeting Minutes

January, 2013
Meeting Date:

Monday, January 14, 2013 (7-9 pm)

Location:


DSHS Faculty Lounge

Attendees:
Bill Scatchard, Laura Wood, Wistar Wood, Susan Cottrell, Ruth Mallett, Mike Alessandro, Patty Gallagher (partial), Christine Savage (partial), Dana White (partial), Heath Rollins (HS AD)
Minutes Prepared by:

Laura Wood (Secretary)

Agenda Topics/Minutes:

· Athletic Director’s Report (Heath Rollins):

· Winter Sports Programs are going well, with 250 athletes participating.
· This is down slightly from winter ’11-‘12
· Most accurate game schedules can be found at: www.schedulestar.com.  Enter in Dover’s zip code (02030) to get the DSHS athletic schedules.
· Boosters Youth Event (Susan Cottrell):
· Boosters Youth Basketball Nights will be held on:
· Girls = 1/25
· Boys = 2/1
· During the Varsity Games
· All youth wearing a DS basketball uniform will receive a Boosters t-shirt
· Raiders Rack (Patty Gallagher and Christine Savage):

· 3rd season in progress
· Sales +15% vs last year
· Branded items like Nike are doing great; new items introduced each season
· Most sales with Middle School and 9th graders
· ~20 volunteers assist in the Raiders Rack store and during Open House and Holiday sales periods
· Agreed to give DS staff a 10% discount on all purchases moving forward
· Raiders Rack to re-open after February Break
· Treasurer’s Report (Frank Perlmutter):

· Not presented due to Frank’s absence
· Report will be provided in March meeting
· Boosters Triathlon (Bill Scatchard):
· Scheduled for Sunday, 9/15/13
· Details will be forthcoming in future meetings
· New Leadership/Recruiting (Bill Scatchard):

· Susan Armo has agreed to take over the Treasurer position from Frank Perlmutter, with the start of the 2013-14 season
· Positions that will be open for the 2013-14 season:
· Secretary
· Membership Chair
· Raiders Rack Chair
· Need to identify additional leaders for DS Boosters Board and/or Committees:
· Suggestion to invite a liaison from each Youth Sport (soccer, football, lacrosse, basketball, etc) to come to the monthly meetings
· Suggestion to have a gathering (perhaps in someone’s home) and invite potential volunteers (parents with student athletes) to discuss Boosters and encourage participation 
· Agreed to put a “volunteers needed” email in the DSHS Weekly Email notice.
· Laura to write copy and get approvals (done 1/15/13)
· Master Plan Phase 2 Fundraising (Bill Scatchard and Heath Rollins):

· Require additional $2.5 million in funding for Phase 2
· Chairperson needs to be identified to lead Phase 2 Fundraising efforts
· The Phase 2 Plan has been submitted to the Town of Dover Planning Committee for review
· Bidding process to being next
· Next Phase 2 Planning meeting scheduled for Thursday, 1/24 at 7:30 pm
· Membership (Laura Wood):

· FY2012-13 Membership (thru 1/13/13):
· Families = 151
· Down 23% from last year
· Revenue = $25,150
· Up 11% from last year
· 41 “New” Members
· 11 families donated $500+
· 84 families did not “renew” Membership 
· About 25% no longer have kids in the school system
· Not sure about the remaining 75%
· Agreed that Laura would send out the list of the families who did not renew Membership (done 1/14/13)
· Board members will inquire
· Online survey for input will not be executed now
· Funding Committee (Wistar Wood):
· No updates

· Next Funding Committee Meeting is tentatively scheduled for February, pending submission of funding requests
· Gates (Mike Alessandro):
· No issues or updates from Mike
· Heath raised the issue of Raiders Passes being “shared” at Home Hockey Games
· Negative reflection on school

· Boosters email was sent to all Members in early January, reminding them not to “share” Passes or sneak through the Gates
· Stadium Sound System (Heath Rollins):
· Project to enhance current stadium sound/speaker system currently in discussion with Brookside Entertainment
· Cost has not yet been determined

· Will not be funded via School Budget

· Opportunity to be funded with Boosters funds

· Will need Funding Committee and Board approvals

· Current goal to have project specs identified, budget determined/approved and project completed prior to the spring sports season

· Hall of Fame (Bill Scatchard):
· Hall of Fame concept for past DS athletes under discussion

· Various options being considered:

· Virtual Hall of Fame

· Annual or Bi-Annual Awards Ceremony

· Various athletes honored at once

· Need to identify a Chairperson to coordinate a team and develop an initial strategy for review
· Boosters Awards (for Senior Awards Night):
· Every year, Boosters give awards to the top athletes in the Senior Class

· Awards are $500 for each honored athlete
· All candidates must submit a credentials form to Boosters for award consideration

· The form is currently being updated

· It will be available at www.dsboosters.com by the end of March

· Award selection is based on objective athletic criteria (including # of varsity sports played, # of awards won, etc)

· A Boosters Committee reviews the forms and identifies the top athletes (males and females) as determined by the data on the forms

· Susan Cottrell will manage the award selection this year (no Senior parents may sit on the Committee, due to conflict of interest)

· Upcoming 2013 Monthly Meetings:
· March 18

· May 13

· All held at 7:00 pm in the DSHS Faculty Lounge

