Dover Sherborn Boosters

Monthly Meeting Minutes

October, 2012

Meeting Date:

Monday, October 15, 2012 (8:30-10 pm)

Location:


DSHS Faculty Lounge

Attendees:
Bill Scatchard, Frank Perlmutter, Laura Wood, Dana White, Ruth Mallett, Mike Alessandro, Heath Rollins (HS AD)
Minutes Prepared by:

Laura Wood (Secretary)

Agenda Topics/Minutes:

· Athletic Director’s Report (Heath Rollins):

· Fall Sports Programs are going well, with many already qualified for State Competition:
· Field Hockey
· Boys Soccer
· Girls Soccer
· Golf
· Cross Country should qualify shortly
· Most accurate game schedules can be found at: www.schedulestar.com.  Enter in Dover’s zip code (02030) to get the DSHS athletic schedules.
· Field Dedication (Bill Scatchard):

· Tremendous success for Community
· Video of the event created and posted on dsboosters.com site (approved by Searle family)
· Credit to Susan Cottrell for success of evening
· Treasurer’s Report (Frank Perlmutter):

· Currently debt-free with cash on-hand for upcoming expenses
· Master Plan Phase 1 Construction:
· Financially, “on plan” with the project quotes
· Phase 1 initiatives near completion
· Turf Field and Track complete
· Boosters Fields:  Work will begin in early spring.
· Boosters Triathlon (Frank Perlmutter):
· 9/16/12:
· Very successful
· Net $35K
· 300 participants (~20% are from the DS Community)
· Reviewing how best to utilize the student volunteers for 2013
· New Leadership/Recruiting (Bill Scatchard):

· Need to identify additional Leaders for DS Boosters Board and/or Committees:
· Suggestion to “require” all Varsity Teams (fall, winter, spring) to identify a Boosters “representative”
· Attend Boosters monthly meetings
· Assist on Boosters projects
· Specific names
· Send name/contact information to Bill Scatchard
· He will contact individuals directly
· Pancake Breakfast on Thanksgiving Day (Ruth Mallett):

· Pre-Football Game Breakfast on Thanksgiving Day
· 8:30-10 am
· Lindquist Common Cafeteria
· Entry Charge:  
· In Advance:  $5/person or $20/family
· At Door: May be another pricing structure
· School Kitchen/Custodian staff to assist
· Seeking donations for:  food, paper products, etc
· Team Fundraiser
· Each Varsity Team will be asked to create a “theme basket” for raffle 
· Volunteers Needed for various initiatives:  Donations, Publicity, Tickets, Cooking/Serving, Clean-Up, Theme Baskets

· Contact Ruth Mallett to assist

· Master Plan Phase 2 Fundraising (Bill Scatchard):

· Require additional $2.5 million in funding for Phase 2
· Chairperson needs to be identified to lead Phase 2 Fundraising efforts
· Scatchard to schedule meeting (prior to Thanksgiving) to establish objectives/priorities
· Membership (Laura Wood):

· FY2012-13 Membership (thru 10/12/12):
· Families = 134 
· 200 families in FY2011-12
· Revenue = $22,300
· $22,600 in FY2011-12
· “New” = 28%
· 9 Families have donated $500+
· Communications to winter teams (once rosters are set) will garner additional families
· Gates (Mike Alessandro):
· Averaging $600/game in entry fees
· Thanksgiving Game (vs Medfield) should net $6-$8,000

· Funding, Concession and Raiders Rack Committees: 

· Committee Members not present for updates

· Stadium Lighting:
· Lights can only be utilized 28 nights/year (due to “zoning” agreement with neighbors)
· Most Varsity Sports get 2 games “under the lights” each season; Football gets 5 games

· Non-High School sports (like Youth Football) pay for Lights ($275/game)

· Upcoming 2012-2013 Monthly Meeting:
· January 14
· March 18

· May 13

· All held at 7:30 pm in the DSHS Faculty Lounge

