Crusader Board Meeting
8/7/18

Attendance
Ray Zalneraitis, Earl Corey, Bill Campbell, Neal Spurr, Audra Knight, Dominic Viens, Pete Doulimount, Dave Marino, Chris Cote, Kerry Groccia, Dareth Watts, Cathy Pruneau, Lindsay Dupuis, Mike Jacobs, Dennis McGugan

Meeting called to order at 6:33pm

Minutes couldn’t be approved.  Will be approved at the next meeting

Introductions and board roles

Outstanding tuitions- Jason Dupuis- signed up for mosquitoes but was out of his league.  We held his tuition till this season but has decided not to play they have requested a refund of $150.  Motion to refund. Ray seconded the motion. All in favor- motion passed

Requests for Refunds discussed and voted upon.

No Shows
Mites/Squirts/Peewee
Jake Dolumount
Michael Godino
Kyle Leblanc- cancel them out motion to remove- seconded 
Alice and Eli Peck- Ray will call because they have paid.

Mosquitos-
Phoenix Sinclair-paid in full for 2 kids. Wants to take Phoenix's money $160 and roll into tuition payment. Motion to approve. Second by Lindsay. Motion approved

Mike Jacobs discussed Tournament Software proposal- Room Roster Proposal-Dareth will look into it and report back. 

Scheduler- First 2 weeks of the schedule are up. FMC schedule is still up. Looking to sell some ice to Lady Crusaders. 

Equipment- Jerseys are on schedule and should be in next week.  Earl will package and get to head coaches. All merchandise is in.  Mini nets are coming. We will be getting 3 sets for the price of 2. Suggestions to put 2 sets where mosquitos will play on Sundays.   1,000 pucks were ordered. Should be in early September. Mite goalie equipment is all together. Will need to order goalie sticks need 6 only have 3. Leftover hats from summer clinic will be sold off at the kick off event.

Positive Coaching Alliance workshop  price is $1000. Mass hockey will give us $1000.  Looking for a date to set it up. Early in the season is a better turn out.  Looking at mid September early October. 

Co head coaches on 05 elite team- has 17 skaters Looking for a tuition break for both coaches.  Motion to pass. Motion seconded by Mike Jacobs. Approved- passed

Helmet rule- there is a 30 day suspension. All USA hockey sanctioned events.  

Holy Cross- We are hoping to get some ice time over there.  They would like to partner with us and have us at their games.  Dan is on board to work with us throughout the season. 

WIC had a contract to buy a certain amount of ice.  WIC has refused to allow us to sub lease it as we are permitted to do under the contract.  We only got 16 hours of ice. 

Social Media- Learn to skate/ learn to play promo-  Create a waiver for pictures- need one. 

Kickoff Event- September 8th. Ray will set up the DJ equipment. Paul is in for a bounce house.  Once we get the date Kerry, Dareth and Lindsay will work on food. Equipment swap will happen. Kerry will let us know if she can get us the fields.

Next meeting September 6th

Meeting ended at 8:02pm




