Junior Crusaders
Meeting Minutes
February 1, 2018
6:00 PM – 8:30 PM

	
I. Roll Call -Board Members; Tina Allaire, Ray Zalneraitis; Earl Corey; Melissa O’Brien; Lindsay Dupuis; Mike Jacobs; Dave Marino; Pete Dolimount, Scott Conner; Darin McCarthy; Dennis McGugan; Paul Melo; Kevin O’Brien; Dave Cooper; Laura Tighe; Tim Reneau; Brian Coleman; Kelly Kozlowski; Tom Cary; Ryan Gragen; Neal Spurr; Mike Roseen
Guests – Steve Grigware; Cari Lynn Fisher; Eric Caron; Keith Willar; Suzanne Morin; Susan Stubbert; Mark Dowey
II. Call to Order –6:11 pm
III. Adoption of Agenda – motion to adopt the agenda – motion passed
IV. Approval of minutes from January meeting – motion to accept the minutes as written.  
· Motion to strike the email in the minutes after the adjournment.  Seconded.  Motion failed.  
· Motion to approve the minutes.   Seconded.  Minutes are approved.  
V. Unfinished Business – 
· Follow up from January Meeting/Explanation of the Bylaws (20 min)  
· VP Vacancy Vote (10 min) - Kevin withdrew his candidacy.  Ray Zalneraitis is the only candidate.  Ray was elected. 
VI. Report of Directors:
· Treasurer’s Report – Paul Melo (20 min)
· Cash Flow  - discussion of current cash flow
· Discussion of Lakers Tournament and Equipment
· President/ Hockey Director’s Report - Earl Corey  (20 min)
· Annual Meeting – Thursday May 10th
· Schedules – Up through end of Feb.  PHL will be done by the end of March
· Coaching – working on PHL coaching application.  All coaches may need to go through an interviewing process.  
· Clinics – Stop it Clinic is very well received.  Skills are still rotating.  Feedback is still in favor of WPI coaches
· Club Excellence – each board position outlined and would like to use it for the 2018-19 season.  
· Tryouts/Evaluations – these should be all scheduled and ready to go by next board meeting.  Setting up a coaches meeting to discuss planning.  Jerseys are ready to go.  Tryout fee for the PHL teams.  We need to decide what the fee is for a tryout.  Our tryouts will be after the flames.  We need to set the fee - $25 like last year or increasing to $50 to $75.  Casson Foster will do the Posters.
· PCA Workshop – Positive Coaching Alliance on Friday March 30 or April 6th.  We will need books for all participants.  
· Small Claims Actions – 2 families filed small claims actions Welliver and Dec.  Darin submitted actions to K&K.  
· By-Law Review and Revision Committee – motion to create a committee to review and make recommendations.  Motion Passes.  Laura and Tina expressed interest in being a part of this committee
· GSL & SNEHC research – Earl had a discussion with the SNEHC and will have a discussion with GSL next week.  
· 

· President’s Report  - Dennis McGugan (10 min)
· Calendar Raffle – all money turned into Paul.  Sweatshirts are being delivered next week.  Hit our budget.  Winners have been contacted.  
1. Motion to give Tyler west a discount split between two half seasons, 
· House League Research – Dennis and Tina met with Presidents of the Railers to discuss putting together a house league.  They are super receptive to having us put in a l
· WIC discussions for next season – met with Brian Devilles to discuss the contract for next year. 
· Communications Director - Melissa O’Brien (10 min)
· Access to email the entire organization – wants to know whether she has been sanctioned.  President stated that after the email Kevin sent out they looked at all the access to email and took it away from all board members that did not need that level of access.  
· Melissa also wants to know why her access to social media was removed.  Everything will go through the e-board from now on, in order to avoid any further misrepresentation
· Scott Conner- 	(10 min)
· Status of Coaching Surveys?  
1. Melissa has not done any analysis.  We had 98 responses. Coaches don’t necessarily hear the responses.  Question raised as to whether we can make it anonymous
· Recent Squirt Parity- Plan and Process for determination, approval and communication
· Communication Process- 
· Fundraising Director – Lindsay Dupuis (10 min)
· Mom’s Game – April 21st.  We have 36 moms willing to skate.  We have a meeting on 2/8 to plan.  Mark Pruneau and Mark Dowey.  Popcorn, Hot Dogs, Ray will do the Music; will do chuck a puck during intermission.  We have 5:30 to 8:30 at lake ave.  We will send out an email to see if we have skaters; we have roses.  Pie eating contest.  Raffle tickets; $5 entry fee.  
· Equipment Director – Dave Cooper (10 min)	
· Equipment Update – Last Jersey was handed out tonight.  AAA outfitted 95 kids; 157 for travel.  Generated $15,000; 85 practice Jerseys.  80 Triple A socks, 40 classic socks; A Classic Jerseys.  Refurbished bags 153; 4 CCM Puck bags.
· For 2018-19 season Dave has decided not to continue in this function next year.  Thanked his family for their commitment and help over the year and Kevin O’Brien for his help.  
· Will collect the coach’s equipment at season end.  

VII. New business:
· Kevin O’Brien is resigning as the ADM Director, the North Star League Director and the Squirt Director. 

VIII. Adjournment –Next Meeting  -   March 2, 2018

