Junior Crusaders
[bookmark: _GoBack]Special Meeting Minutes 
October 19, 2017
6:00 PM

	
I. Call to order –6:00 pm
II. Roll Call – Neal Spur; Ray Zalneraitis; Earl Corey; Joe Stand; Dennis McGugan; Brian Coleman; Kelly Kozlowski; Mike Jacobs; Paul Melo; Dave Cooper; Tina Allaire; Laura Tighe, Lindsay Dupuis; Tim Reneau, Wayne Penniman
III. This special meeting of the Board of Directors was called to discuss the available options for the Bantam 04 and 03 teams and the progress made to date on addressing the concerns raised at the parents meeting last week.
· Valley League, Springfield League and the Southern New England League all said no to bringing our Bantams to them at this point.  
· The Bantam 03 are down to 10 players. Goalie does not want to move to another league.  9 Skaters and a goalie.  Brian Coleman (coach of the AAA Bantam team) can help fill in for some of the home games initially but is not likely to be able to help supplement this team all season.  The 04s could possibly help fill in.  But this is not a long-term solution for the team.  
· The EMHL team that Brian’s team helped play was as good as any AAA team the AAA Bantams have played.  Clearly the EMHL is not a lower level elite league as we thought when the Board made the decision to have the Bantams play in that league.  
· Cam O’Brien is a good player but one of the big issues on the behavior.  Discussion regarding moving him to the AAA team.   He was suspended him from the EMHL for his behavior.  Moving him to the AAA league is an option at this time.  
· Suggestion to the parents – they could use more ice time and would recommend that they try and make a team out of it.  
· Kevin O’Brien’s Suggestions (received via email):
1. We are all here because we want to wear purple and support our organization.  We, as an organization, have positioned the 03 team in a very difficult situation.  Many players and families have already abandoned the team.  The Valley, Springfield and RI leagues have all said no to joining this late in the season.  We will do our best to ensure that these players and teams are better positioned next year.  Our process and actions will be transparent and families will have plenty of time and data to make the best decisions on what they want do next season.

I recommend that:
1. [bookmark: _Hlk496266751]the team continues to practice on their regular schedule.  (SAME for 04
2. we cover the cost of 10 skills sessions, with qualified coaches, during regularly scheduled practices. (SAME for 04)
3. we cover the cost of 10 skating sessions, with qualified coaches, during regularly scheduled practices. (SAME for 04)
4. we cover the cost of off-ice conditioning for the remainder of the season. (SAME for 04)
5. we cover the entry cost for one tournament (and help identify the tournament if necessary) this season.
6. we schedule a 10 game swap with teams (and help identify the teams if necessary) from around the area. 
Our board members and coaches have extensive contacts in programs that would offer fair and even competition to our kids.  Playing 10 home and 10 away games would create a great season option for our players to stay active, apply the skills and strength they gain (from off-ice and clinics) and maintain a healthy developmental schedule through the spring.  
· Earl’s Recommendations:
For both the ‘03’s and the ‘04’s:
1. the team continues to practice on their regular schedule.
2. we cover the cost of 10 skills sessions, with qualified coaches, during regularly scheduled practices. 
3. we cover the cost of 10 skating sessions, with qualified coaches, during regularly scheduled practices. 
4. we cover the cost of off-ice conditioning for the remainder of the season. 
[bookmark: _Hlk496266869]For the ’04 team:
1. [bookmark: _Hlk496266892]The remain in the EMHL and play out their season
For the ’03 team:
1. We move the ’03 team over to the Junior Railers and have them play in the VHL as a Jr. Railers team.
2. We purchase Jr. Railers jerseys and socks for the team.
3. The game and practices would be posted on the Jr. Railers website.
4. The Jr. Railers would submit the roster to Mass Hockey as a Tier III or IV team, this would allow them to have an easier time getting into tournaments under the correct level.
· Discussion of Kevin suggestions along with adding the kids to a middle school team.  We would need to discuss this with Dennis Novinger to see if he is willing to coach these players in a middle school division.  
· Northstar also has a middle school division.
· Discussion regarding Ear’s suggestion to move the 03 kids all together to Railers.  Earl has had discussions with Rob about moving this team to the Railers.  Rob was open to this idea and if we are interested in this option.
· Further discussion regarding  Kevin’s recommendation but instead of number 6 (pa for a tournament) we offer a placement into  Northstar Middle School league.  

· Option 1A - Motion to move the 03 team to the Railers and if they keep the team together we would let them use our ice. We would purchase the jerseys and socks and for these kids.  Financial situation to be worked out at a later date.  Motion Seconded and Passed.  
· Option 1B –If the Railers take the players and dispurse them within other teams we do not give them practice ice  but would provide jerseys and socks.  Motion to pursue option 1B if 1A does not work – Motion Seconded and passed
· Option 2.  If the Railers option does not work then we will pursue Kevin’s suggestions minus number 6 and 5 but will put them in a middle school league. Motion to Pursue Option 2 if 1A and 1B do not work. Motion Seconded and Passed.  
· Discussion regarding reimbursement with Dave Cooper. Board opted to defer any further discussion regarding reimbursement until we know which option will work.
· Motion to give the 04 Team Kevin’s recommendation #2,3 & 5. Motion Seconded and Passed.
· Discussion regarding use of the Gilman Fund to pay for clinics for the league.  To be discussed at next regularly scheduled board meeting.
· Discussion regarding giving Cam Obrien the option of playing on the Midget u16 OT team.  Motion to allow Cam O’Brien the option to move to the Midget U16 OT Team for the rest of this ½ season, and the second half season if there is one.  Discussion regarding the financial implications.  We also need to have the Coach submit a report on the locker room incident.  Motion seconded and Passed 
· Discussion with respect to the current Squirt Composition.  Tina Allaire raised concerns regarding the makeup of the Squirt Teams to be “balanced” at the top tiers rather than placed by skill level. She explained that in her opinion as the result of the placement of her son Brayden is on a team of a wide range of skill level and the ramifications of that for her player and others.  She asked to board to consider and alternative placement for her son given her concerns for his development this year given the disparity of skill on his current team the coaches approach to the team.  She explained the steps she has taken to find a solution outside of the board involvement including discussions with Earl and Kevin. 
· Discussion regarding why the Squirts were placed this way and the correctness of this decision.  
· Discussion regarding pros and cons of a midseason move for Brayden Allaire or any other player and the potential ramifications of such a move.  
· Board agreed to resume discussion of this topic at the next board meeting when Kevin could be present to discuss his view of the situation and his reasons for not supporting any alternative placements.
.

IV. Adjournment 8:45 pm

